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Responsibility Well Assumed- 


Uy oo 
POOL LONDON GLOBE 


Every man, whether a manu- 
facturer, a farmer, or a wage 
earner, places great value upon 
his property. He does not wish 
to see it destroyed, neither can 
he afford to suffer that loss. 


He is willing to have the local 
agent show him how to decrease 
the probability of a fire by re- 


moving hazardous conditions. 
If you, the local agent, will do this 
you will gain his friendship and 
confidence. Then, withthe L& L&G, 
faithful and helpful in all insurance 
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BRINGS PUBLIC RECOGNITION 


problems, you can show the need for 
practically every line of insurance. 


For the manufacturer you have— 
Fire Sprinkler Leakage 
Automobile Use & Occupancy 
Tornado Parcel Post 
Explosion Riot and Civil 
Commotion 
For the dwelling owner— 
Fire Tornado 
Automobile Tourist Baggage . 
Rental Value 


For the farmer— 
Full Farm Protection. 


Right now, with Fire Prevention Week 
approaching, you can bring yourself 
into public prominence through your 
efforts in conserving property. 
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Strength, 


Security and Service 


It is not the name that gives an institution its national 


reputation, but the high quality of service which is rendered 
and represented by that name. 


Every policy-holder wants dependable service, and will 
seek an agent representing a reliable institution. 

The Norwich Union has a distinctive quality of service, 
promptness, reliability and strong resources, built on the 
successful business experience of 125 years. 


NORWICH UNION 


FIRE INSURANCE SOCIETY, LTD. 


75 Maiden Lane, New York 
HART DARLINGTON, Manager J. F. VAN RIPER, Branch Sec’y 


NORWICH UNION 


INDEMNITY COMPANY 


75 Maiden Lane, New York 
W. G. FALCONER, President J. G. MAYS, Secretary 





Fire, Tornado, Automobile, Sprinkler Leakage, Explosion, Rent, 
Use and Occupancy, Tourist Baggage, Riot and Civil Commo- 


tion, Liability, Burglary, Workmen’s Compensation, Accident 
and Health, Golfers, Plate Glass. 


The Agent Who Seeks to Give Good Service, 
Must Himself be Well Served 


COMPANIES 


THE NATIONAL UNDERWRITER, twenty-sixth year, Ne. 36. Thursday, September 7, 1922. Office 
of publication ,175 W. Jackson Blvd. $4.00 per year; 20 cents per copy. Entered as second, 
class matter February 24, 1909, at post office at Chicago, Ill., under Act of March 3, 1879. 


























Septem 











wn) 








September 7, 1922 


THE NATIONAL UNDERWRITER 


















































Pane prove that many people believe that nothing should 
be touched after a loss, but that everything should be left “as is” 
until the adjuster arrives. 


This impression is wrong and may cost your clients a lot of money. 
Every agent should know and advise his clients that the policy con- 
tract imposes on the assured the duty of taking IMMEDIATE care 
of the salvage. ‘This condition is plainly printed in every policy. 


A good illustration of how property owners may suffer 
is a case recently tried, where the assured left the parti- 
ally damaged property exposed to the weather. The ad- 
juster was delayed and the property suffered consider- 
ably. The court held that the company was liable only 
for the damage by fire and disallowed the assured’s 
claim for rain damage. 


The “insuror”’ who keeps his clients well posted on policy conditions 
and regulations will surely gain and hold their confidence. 


FIDELITY-PHENIX 


FIRE INSURANCE COMPANY 


Eighty Maiden Lane, New York 


HENRY EVANS, MAA C. R. STREET, 
Chairman of the Board sy ess. President 


Cash Capital—$2,500,000 
CHICAGO MONTREAL SAN FRANCISCO 
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Tried by fire 


“Stock Insurance,” said a Commission of the Illinois 
State Legislature, “is its (the public’s) only protection 
against great conflagrations. 





“It is an indispensable form of service to the body politic, 
a service which, through its cash guarantees, purveys 
safety and confidence to commerce, manufacturing, 
transportation, banking and property interests 
generally in the face of conflagrations unparal- 


leled in the world’s history.” 
STOCK 
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COMMISSIONERS TAKE 
UP MAKING OF RATES 





Given First Place on Program of 
Annual Convention of Super- 
vising Officials 





VARIOUS OPINIONS GIVEN 





Stoddard of New York Says Reduction 
of Acquisition Cost Is Up to 
Companies 





BY GEORGE A. WATSON 


SWAMPSCOTT, MASS., Sept. 5.— 
Rate making in fire insurance was under 
review by members of the National 
Convention of Insurance Commission- 
ers at today’s annual gathering, various 
plans of the general subject being pre- 
sented by Commissioners McMurray of 
Indiana, Fishback of Washington, 
Ramey of Kentucky, Stoddard of New 
York and Deputy Commissioner White 
of West Virginia. All expressed oppo- 
sition to the idea of state insurance or 
rate making by the state while maintain- 
ing that a commonwealth should kave 
authority to regulate tariffs as to their 
reasonableness and adequacy. In order 
to not alone safeguard the interests of 
the assured but those of the insurance 
companies as well, proper regulation by 
insurance departments, it was asserted, 
offered the surest protection against the 
introduction of socialistic tendencies or 
dangerous experiments by the state. 

Commends Dean Schedule 


Commissioner McMurray spoke most 
highly of the Dean rating schedule, but 
held that its usefulness had been marred 
through the adoption of too many addi- 
tions, and lack of its intelligent applica- 
tion. He favored the creation of a cen- 
tral body for the inspection of all risks, 
the rates thereupon to be applied by ex- 
perts of the Actuarial Bureau, this in- 
suring uniformity of charge and preclud- 
ing all charges of discrimination by 
property owners. 

Commissioner Fisitback declared that 
no serious fault was to be found with 
rates in Washington, the preparation of 
which is in the hands of independent 











BIG PROBLEMS BEFORE WESTERN UNION | 








NEW YORK, Sept. 6.—As the date 
for holding the annual meeting of the 
Western Union draws near, eastern 
members of the organization are specu- 
lating as to its probable action with re- 
spect to acquisition costs; the big sub- 


in any appreciable degree is the com- 
missions paid in the “excepted cities”, 
a problem that has been threshed out 
by Union members for years. Whether 
a definite program of retrenchment will 
be presented at Manchester or not re- 





ject, and apparently the only one of im- 
portance, likely to be threshed out be- 
fore the gathering. In recent years as- 
sociation meetings have been enlivened 
by discussions on the expense problem 
in the “excepted cities”; the adjustment 
of losses in Chicago and St. Louis; the 
assumption of jurisdiction by the or- 
ganization over automobile and over 
farm business. While the last named 
subject may be again brought forward 
at the annual gathering to be held at 
Manchester, Vt., Sept. 19-20, it is re- 
garded here as being highly improba- 
ble; the special organization formed to 
handle this department of underwriting 
about a year ago working smoothly 
and giving apparent satisfaction. The 
automobile matter was fully disposed of 
some time ago, the Union taking com- 
plete power over the activities of its 
membership companies in this as in a 
number of other directions. 





Contingent Commissions 


While the special committee named 
to look into the general subject of con- 
tingent in addition to flat commissions 
as a method of compensating locat 
agents will likely make a report, it is 
not generally felt that the membership 
offices will approve of any departure 
from the flat commission plan in opera- 
tion for so many years. The exact 
status of the adjustment scheme for 


| office for two successive terms, and an 











mains to be seen. It is expected that 
this will be governed very largely by 
the result of the general conference that 
will be held in this city this week to con- 
sider the broad subject of acquisition 
costs. 





Presidency of the Union 


Quite a little interest is evidenced in 
the east as to the presidency of the 
Western Union for the new year. C. R. 
Tuttle, the present incumbent, has held 


unwritten rule of the organization op- 
poses a third term. A study of the 
membership roll in the minds of com- 
pany men here narrows sharply the 
number of those who might be chosen 
to the presidency, the great majority 
of the managers now in the saddle in 
the west being comparatively recent 
appointees. C. A. Ludlum, vice-presi- 
dent of the Home, and next to Mr. 
Tuttle the present ranking officer of 
the Union, is favorably regarded as the 
successor of the latter in the presidency. 
The chief objection offered to his name 
is that he is resident of the east; 
whereas the great interests of the or- 








ganization make it highly desirable that 
the man in final authority should be 
domiciled in Chicago. Mr. Ludlum 
has been active for a number of years 
in the councils of the Union; has been 








Chicago is unknown in this section; the 
last heard of it being that the commit- 
tee having it particularly in tow had 
been unable to find the right man to 
head the proposed bureau. Enlight- 
enment along these lines will doubtless 
be had at the Manchester Jneeting. 
There remains then the subject of ac- 
quisition costs; than which no more 
complicated or important question was 
ever tackled .by company managers. 
Although the matter has been studied 
from every conceivable angle by leading 
underwriters, the only item in present 
costs that apparently can be reduced 








that, “if the state ever takes over the 

making of fire insurance rates the next 
- » 

step would be state insurance. 


Stoddard on Acquisition Cost 





parties, who exercise every care in their 
work. The state, however, is without 
power to challenge the reasonableness 
of the tariffs should it desire so to do, 
and he felt this authority should be 
possessed. 


Oppose State Rate Making 


Deputy Commissioner White declared 
that in his opinion the state is neither 


“competent nor expert enough to en- | 


gage in rate making, but it should com- 
Pel the filing of all schedules with the 
ome insurance department, and that it 
should have the right to question rates 


through not the power to determine | 


them.” He further held that rates 
should be based upon the experience of 
the companies in all of the states, and 
not in any one, saying, in conclusion, 


Superintendent Stoddard of New 
; York reviewed the latest legislation in 
| that state regarding fire insurance rates, 
‘and the factors entering into their com- 
position. He asserted that, in his opin- 
ion, company managers should assume 


faithful in attendance at the meetings 
of its governing committee; is a hard 
worker, a clear thinker and a forceful 
public speaker; all qualities essential in 
the chief executive of an association of 


panies in the organization. 


Ives’ Name Meets Approval 


Oi the western men the name most 
freely mentioned here for the presi- 
dency is that of Ralph B. Ives, manager 
of the Aetna. While a comparatively 
young man, Mr. Ives has impressed his 
strength upon his associates; his meth- 
ods of dealing with the automobile situ- 
ation a year or two ago, adding greatly 
to the already high esteem in which he 
was held at that time. 

Wiliam L. Lerch, western manager 
of the Great American, is regarded by 
Many as possessing presidential timber 
and his name may be presented in such 
connection. It is conceded that the 
new year will likely prove a most im- 
portant one in the history of the 





responsibility for the limitation of ac- 
quisition costs, appearing to appeal 
‘peculiarly to the commissioners, the 
| statement being generously applauded. 
Another point contended for by Mr. 
Stoddard was that it is the duty of in- 
surance departments to oppose unjust 
; taxation, and thus relieve underwriting 
| organizations and through them the in- 
suring public of a heavy and steadily 
! growing burden. 

| Discussing the expense elemerts in 
fire insurance Commissioner Ramey of 
| (CONTINUED ON PAGE 17) 





Union, and the thought is to secure as 
the directing head of the organization a 
man of unusual capacity, in whose lead- 
ership the underwriters will have com- 
plete confidence. Such confidence it is 
felt could be reposed in any one of the 
parties above named. Nominations for 
the officials of the Union are made by 
| five former presidents of the Union, all 
of whom must still be in active busi- 
ness. If five such parties are not to be 


had the president must appoint such 
additional member of the committee as 





BROADSIDE BY WELLS 
ON “EXCEPTED CITIES’ 


Minnesota Commissioner Dis- 


cusses Acquisition Costs at 
Duluth Convention 


CALLS PRACTICE UNFAIR 


Penalizes Both Assureds and Local 
Agents in Other States and Cities, 
He Declares 


DULUTH, MINN., Sept. 2.—George 
W. Wells, Jr., insurance commissioner 
of Minnesota, in speaking before the 
Minnesota Association of Insurance 
Agents on the question of acquisition 
costs, especially as regards fire insur- 
ance, condemned the practice of paying 
excess commissions in the so-called ex- 
cepsed cities, in no uncertain terms. He 
declared that it was an injustice to 
property owners in other cities anéd 
states, who are forced to pay the addi- 
tional expense involved, and also to the 
local agent in the smaller cities and 
towns, who he declared, do just as much 
to earn their money as those in the 
excepted cities. 

He referred to conferences held re- 
cently with company officials and said 
that the companies were anxious to 
remedy the situation but that action 
seemed to be difficult to obtain. He pre- 
dicted that if the companies themselves 
did not take the necessary action, it 
would be taken by the commissioners. 


such ramified interests as has the Mr. Wells in his address said: 
Union. Furthermore, he is associated Question of Excepted Cities 
with one of the most important com- Some time ago I commenced an in- 





vestigation of the rate of commissions 
paid to fire insurance agents and found 
that generally agents were paid the same 
scale of commission throughout the 
country with the exception of certain 
centers which have been called “ex- 
cepted cities.” In these so-called ex- 
cepted cities fire insurance companies 
are at this time paying agents commis- 
sion from 10 to 15 per cent and possibly 
more, in some cases, over and above the 
usual or ordinary scale paid to agents 
elsewhere. This excess is charged to 
general expense and in some cases per- 
haps to other accounts and is, therefore, 
not only charged to the expense portion 
of the premium collected in the locality 
in which it is paid out, but is spread 
over the entire territory in which the 
particular company operates. Thus, the 
citizens of Minnesota, where none of the 
favored points are located, are directly 
assisting in the payment of commissions 
to agents outside of the state. 


No Objection to General Scale 


Before proceeding further, let me state 
emphatically that I take no exception to 
the compensation being paid fire insur- 
ance agents generally which includes all 
of the agents in Minnesota, but I do, 
however, take direct issue with the prac- 
tice of paying one scale of commissions 
te most agents, including you gentle- 
men, and another and higher scale to a 
few favored groups of agents in certain 
large centers. 

In the personnel of a complete fire in- 
surance company of today there is no 





will bring the total number up to five. 





one mere worthy of his hire than the 
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local agent, both from the viewpoint of 
the company, which looks to him for 
business, and the public which looks to 
him for advice, counsel, and general in- 
surance service. He is the live spot in 
the organization cf the company, the 
personal contact point between company 
and assured; the company’s interests are 
his interests; so on his judgment and 
ability rest the progress and good stand- 
ing of his company and the security of 
his friends’ and neighbors’ property. So, 
I say, I have no argument with fire in- 
surance agents generally as to the 
amount or scale of commissions being 
paid them. 
Others Must Contribute 


By reason, however, of the practice of 
paying excess commissions to agents in 
certain centers, the citizens of Minne- 
sota and other states outside of the fa- 
vored cities are being called upon to 
contribute to the compensation of the 
agents in the excepted cities. What jus- 
tification is there for this practice? It 
is my contention that there is none. 
Some of the excuses advanced for the ex- 
istence of the condition are competition 
of local companies, high rents in the 
large cities, and high costs of doing 
business. It is admitted that rents are 
higher and that business costs generally 
are greater in the larger cities, but that 
excuse falls of its own weight, for are 
not values greater, rates higher and, 
consequently, the volume of premium in- 
come greater? 

Too Many “Parasites” 


What are some of the real reasons for 
the present position that the companies 
find themselves in? In my opinion 
one of the principal reasons 1S that the 
companies have had saddled on to them 
an expense that is not properly cherre. 
For example, in any of the centers - 
question you will find a horde of people 
who represent large property owners, 
such as managers of buildings, estates, 
or friends or relatives of business men 
control certain insurance and who 
insist upon a commission from the 
agents in these cities in consideration 
for the business. This is one of the P— 
ditions that, to a large extent, causes the 


who 


condition we are now complaining of. 
There are many other contributing 
causes, some of which existed at one 


y are rer a valid ex- 
time and now are no longer a va 


cuse for continuing the practice, but we 


will not go into them further at this 
time. Why should the citizens of oS 
state, which includes yourself, your cll- 


or’the citizens of 
Texas, or Montana, or Georgia, or any 
other state, contribute to the ender 
of a commission to the third cousin of 
the owner of severai apartment houses oF 
business blocks in Chicago, whom some 
agent gives desk room and _the excess 
commission for the business: 


Only Service Is to Assured 


ents and neighbors, 


Go one step further, and why should 
the companies pay a commission to these 
parasites or leaches for business when 
they are agents of the assured, if any- 
one, and a large percentage of the busi- 
ness they turn in is a conflagration haz- 
ard, the owners of which property need 
insurance protection more than the com- 
panies need the risk? If these people 
perform a service of any value to any- 
one it is to the assured. In some in- 
stances it is perhaps a service to the as- 
sured to find an insurance ca rrier willing 
to accept the risk and in others it is an 
outright purchase of the business, No 
doubt, if all of the facts were known in 
many cases we would probably find viola- 
tions of the anti-rebate laws. There is 
no justification, real or fancied, for the 
continuance of this practice. 

Compared to Railroad 


These people are in a position similar 
to that of a traffic manager of any busi- 
ness house. In such a case do the rail- 
road companies’ freight agents, repre- 
senting their respective railroads, pay 
the traffic manager a commission for 
shipping goods over their particular 
roads? Certainly not. The expense of 
the services of the traffic manager is not 
the railroad company’s expense. His 
value is to his employer and is due to his 
ability to find the shortest route, lowest 
rating schedule, and expedite the deliv- 
ery of the goods. Likewise, I claim, fire 
insurance companies are compensating 
people whom they have no right to com- 
pensate, any more than a railroad com- 
pany wold have the right to pay or be 
charged with the services of some pa- 
tron’s traffic manager. 

It would seem to me 
we analyze the situation in conjunction 
with the actual service rendered, that 
agents in the smaller localities should, in 
fact, be entitled to a higher scale of com- 

(CONTINUED ON PAGE 33) 


more logical if 


MAIL LOSSES REDUCED 
EXPERIENCE IS MUCH BETTER 


Parcel Post Cover Especially Growing 
in Favor—Found Desirable Side- 
Line to Sell 


NEW YORK, Sept. 5.—Parcel post 
insurance continues to grow in popular 
favor and agents in the large centers 
find it a desirable side-line to sell, as 
much for the advertising value they 
derive from it as for the commission it 
yields. The loss experience of the com- 
panies writing the business is consider- 
ably better than it was some months 
ago, when mail robberies were frequent 
and the matter stolen usually of high 
value. The action of the federal gov- 
ernment in placing marines, armed with 
high powered rifles, upon trains and 
transport wagons, with instructions to 
“shoot to kill” should anyone show a 
disposition to tamper with mail matter, 
put an effectual check upon the oper- 
ations of highwaymen, and mail train 
robberies are of comparatively rare oc- 
currence now. Within a recent period 
the marines have been withdrawn as 
guards, the postal department arming 
certain of its employes instead and 
holding them responsible for the safe 
conduct of the trains or wagons to 
which they are assigned. 

Pursuit of Thieves Relentless 


Another move that has had a damp- 
ening effect upon the criminally inclined 
was the relentless and successful pur- 
suit of the secret service men of the 
parties responsible for the sensational 
holdup of a mail wagon in this city 
some 18 months ago, and the theft of 
cash and securities valued in excess of 
$1,000,000. Not only were the guilty 
finally caught—three being sentenced to 
prison terms of 25 years each—but a 
considerable part of their loot has been 
recovered and it is confidently antici- 
pated more will eventually be found. 
The refund to the insurance companies 
which paid claims for the loss, it is 
figured, will be close to $300,000, if not 
more. While the securities have not 
yet been turned over to the underwrit- 
ers, they will be, as soon as identifica- 
tion of the recovered property by its 
owners is fully established. 

The talk of the United States govern- 





CRACKS RATING PLANS 





HANDS CAUSTIC IN SPEECH 





Michigan Commissioner Says That the 
Dean Schedule Is Water Logged 
With Much Junk 


Michigan people especially are inter- 

ested in the discussion of the rating sys- 
tem prepared by Commissioner L. T, 
Hands for the meeting of insurance com- 
missioners this week at Swampscott, 
Mass. Mr. Hands was to discuss the 
paper of Commissioner McMurray of 
Indiana on uniform methods of. fire 
rating but was unable to attend. 
_.In his paper, Mr. Hands said that 
if the rating system known as the Dean 
system had been developed as had been 
intended by its maker, A. F. Dean, the 
result would have been a very perfect 
system for rate making. He said there 
is stuck into the Dean schedule a mass 
ot semi-scientific detail and misleading 
verbiage, complicated rulings and tech- 
nical interpretations which he said in 
Michigan have destroyed the equity of 
a good schedule and burdened the citi- 
zens with excessive insurance charges. 
He said that this is wholly the result 
ot improper and unjustifiable methods 
used by the Michigan Inspection Bu- 
reau. 


Hands Suggests a Remedy 


Continuing Mr. Hands said: 

The remedy is to be found in a central 
bureau under supervision of the insurance 
commissioners of the group of states com- 
posing the territory known to the insur- 
ance fraternity as Western Union Terri- 
tory, and this bureau must be upheld by 
adequate state laws. 

A recent case has come to my notice of 
neglect by our inspection bureau whereby 
an assured has paid an overcharge on his 
insurance amounting to some $75. This 
owner has a letter from the Michigan In- 
spection Bureau, dated April 16, 1919, stat- 
ing that an exposure charge of 40 cents 
would be removed at once on account of 
the exposing building having been moved 
out of the exposing area. Nothing was 
done until January of the present year. 








peting with private institutions in sup- 
plyang postal insurance, which was 
heard early in the year, has since died 
out entirely, and the possibility of suck 
a move being launched is now consid- 





ment creating a special fund and com- 


ered highly remote. 














CONDENSED NEWS OF THE WEEK 











Insurance Commissioners Convention 
hears important addresses on basis of rate 
making and regulation of reciprocals at 
its annual meeting at Swampscott, Mass. 

* * x 

The important issue before the Western 
Union meeting to be held at Manchester, 
Vt., Sept. 19-20 will be acquisition costs. 

Ki ge Re 

E. B. Dunning of Duluth is elected pres- 
ident of Minnesota Association of Insur- 
ance Agents at joint meeting held by that 
association and Minnesota Insurance Fed- 
eration at Duluth, 

Seale 

As a result of dismissal of Charles 
Hobbs, actuary of Kansas insurance de- 
partment, by Superintendent Travis, 
Hobbs is being urged to run as an inde- 
pendent candidate for insurance superin- 
tendent against W. R. Baker, who is 


regarded as likely to continue Travis’ 
policy. 
* * xX 
Newly organized Farm Association 


proves its value in stabilizing the writing 
of farm business. 

* * Xx 
Reports from companies writing regis- 
tered mail and parcel post insurance show 
reduction of losses and greatly improved 
experience on that class. 

* * X* 
Centralized plan for compensation rat- 
ing outlined before insurance commission- 
ers by Jesse S. Phillips, general manager 
f the National Bureau of Casualty & 
Surety Underwriters. General supervision 
of workmen’s compensation rates and | 
rules by the National Convention of In- 
‘urance Commissioners urged by former 








Commissioner Hardison of Massachusetts. 


Pennsylvania Association of Insurance 
Agents will hold its annual convention at 
Pittsburgh Oct. 24-25. 

eS aes 

Commissioner Wells of tiinnesota raps 
“excepted cities’? plan in address before 
Minnesota agents. 


* *K * 

Special committee of the National Fire 
Protection Association has about com- 
pleted its program for Fire Prevention 
Week, Oct. 2-9. 

+ oe Sk 
The new cotton season opens Sept. 1. 


Results on the marine and fire end of the 
business last year were not satisfactory. 
* * * 

Revocation of licenses of several hun- 
dred solicitors at Dallas, Tex., may follow 
reorganization of local board there. 

* * OX 

Michigan Federation of Labor raises 
compensation state fund issue in legis- 
lative campaign in that state. 

*x x* 

Statistical Bureau of Health & Accident 
Underwriters Conference presents inter- 
esting figures as to experience of com- 
panies in its semi-annual report. 

* OK Ok 

Finishing touches are now being made 
on the program for the annual conven- 
tion of the International Association of 
Casualty & Surety Underwriters and the 
National Association of Casualty & 
Surety Agents to be held at Lake Placid, 
N. Y., Sept. 25-29. 

* * x 

H. B. Corell, chief of the fire rating 
division of the Michigan insurance de- 
partment has been appointed second 
deputy insurance commissioner. 





ee 
We trust the wrong will be righted, p 
there is no excuse for such neglect ana 
real supervision should be provided be 
State authorities. q 


Beset With Legal Complications 


My state has made an attempt durin 
the past year to obtain an adjustment a 
the rating situation, but we find ourselye 
beset by legal complications. The coal, 
panies, instead of cooperating to correct 
discriminations, have appealed to the 
courts. Whatever may be the results in 
this court action, something has been ac. 
complished, and is reflected in the ratin 
methods and interpretations now being 
used by the Michigan Bureau. 

Uniformity is a good word, but much 
evil can be accomplished under its high 
sounding name. If applied with a right 
purpose, by competent men, no injustice 
will be done, but I regret to state that in 
my experience I find “Uniform Schedule 
Fire Rating” to be far from the just and 
equitable method which the “Dean Sched- 
ule” was intended to be, and is if properly 
applied. i 


Wants Proper Interpretation 


This uniformity can only be brought 
about by making the language of the 
schedule so definite that there can be but 
one interpretation. The addition of detail 
has to a large extent destroyed the prin- 
ciple on which the Dean schedule is 
founded. 

We found in our investigations that two 
or more “charges,” under different head- 
ings, were frequently made for the Same 
hazard. This was done according to the 
wording of the schedule as made and in- 
terpreted by the Western Actuarial Bu- 
reau. Such inconsistencies can only be 
eliminated by having some Soverning body 
before which every detail of the schedule 
which cannot be defended by logic or sus- 
tained by figures must be changed or re- 
moved. This plan will place the schedule 
on trial all of the time and will cause the 
insurance companies, themselves, to de- 
vote more attention to the study of the 
rate, rather than delegate that function 
to someone else, without knowing whether 
that someone is right or wrong. There 
is no doubt in my mind that as the sched- 
ule is interpreted and applied in Michigan 
there are many inconsistencies and many 
charges that are unjust and indefensible 
and there is also no doubt in my mind that 
if the schedule is applied intelligently and 
with the history and intent of each charge 
in mind such inconsistencies and unjust 
charges are not required and need not be 
made. 


REPORTS ON CLEVELAND LOSS 
Ohio Inspection Bureau Furnishes Com- 


panies with Observations on the Grief 
Cooperage Company Fire 





Inspector W. H. Blackwood, of the 
Ohio Inspection Bureau, has furnished 
companies with a report on the fire of 
Aug. 13, 1922, in the plant of the Grief 
Cooperage Co., situate both sides of 
Willey Avenue, north of the Big Four 
Railroad, Cleveland, Ohio, a_ sprink- 
lered risk. The fire was first discovered 
by watchmen in the southeast corner of 
a small one story section at easterly 
end of three story frame warehouse. 
This one story section was a part of 
three story buildings, part of which 
was destroyed by fire Aug. 16, 1921, 
and a composition on wood sheathing 
and two by four joist on edge had been 
erected over old floor of second story, 
making an undesirable concealed space. 
Fire started in northeast corner of one- 
story section, where coils and fan are 
located for dry kilns, and apparently 
near roof. One automatic sprinkler 
operated in this corner, but fire spread 
to space between old floor and roof. 
Fire department responded promptly 
and extinguished fire before any great 
damage was done. 

Fire was thought to have started by 
spark from railroad locomotive as there 
were no signs of fire around steam coils 
and fan. The loss on building was 
small, most of roof being torn off to get 
at fire, but considerable damage re- 
sulted from water, nature of stock being 
such that it is damaged by water 
and to such an extent as to be use- 
less to assured. In the opinion 0 
the inspector, this fire will illustrate 
the very undesirable feature of hav- 
ing small, concealed or semi-concealed 
spaces in buildings, such as_ hollow 
walls or low roof spaces. 
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M’MURRAY DISCUSSES 
RATE MAKING PROBLEM 


Commissioner Favors 


Indiana 
Central Inspection Bureau to 
Secure Uniformity 


OPPOSES STATE RATING 


Need Not Fear “Monopoly” if Proper 
Supervision and Regulation 
Maintain, He Holds 


SWAMPSCOTT, MASS., Sept. 6.— 
One of the notable address before 
the Insurance Commissioners Conven- 
tion here this week was that given by 
Thomas S. McMurray, Jr., insurance 
commissioner of Indiana, on “Uni- 
form Methods of Fire Insuance Rat- 
ing.” In contrast to the general ten- 
dency among supervising officials to 
resist centralization and combination, 
he advocated that a central inspection 
department be organized by the com- 
panies and recognized by the states, op- 


erating either under the Actuarial Bu- 
rea or as a separate organization. He 
strongly upheld the principles of the 
Dean schedule but took the position that 
the numerous additions and changes had 
made it too cumbersome and capable of 
varied interpretation. It was primarily 
to do away with this variation in inter- 
pretation in the different jurisdictions 
that he advocated the formation of a 
central bureau. 


Opposed to State Rating 


Mr. McMurray expressed himself as 
strongly opposed to state rating or state 
insurance. He also expressed a view 
that the so-called anti-compact laws 
are of little value, the solution lying in 
state supervision and regulation. 

“I care not how strong a monopoly 
may be created,” he said, “if you wish 
to term it such, provided the state is 
clothed with ample power to supervise 
and regulate that monopoly. It is only 
in this way that discrimination in rates 
can be prevented, and the sooner the 
insurance companies recognize this 
principle, the sooner will they solve 
their problem.” 


Need for Uniformity Recognized 


Mr. McMurray in his address said: 

Uniform methods of rating for fire in- 
surance have long been recognized as a 
necessity. As early as 1700, the fire in- 
surance companies began making a dis- 
tinction in the rates of premium, and a 
century later took a further step in this 
direction by separating their risks into 
Several classes. As competition in- 
creased, the necessity for close attention 
to the element of cost developed and it 
became apparent that some system of 
measuring this item was essential to the 
future successful conduct of the business. 
_in 1852, the Philadelphia Board of Fire 
Underwriters introduced the first sys- 
tem, or schedule. Since that time, a large 
number of schedules have been worked 
out, practically all of which have been 
discarded but two, namely, the universal 
mercantile schedule and the analytical 
system for the measurement of relative 
fire hazards, more familiarly known as 
the Dean, the latter being used more 
generally at the present time. 


Basis of Dean Schedule 


The Dean schedule is a radical depar- 
ture from the theory upon which any 
previous tariff was constructed, being 
based on the principle that, if, under the 
law of averages, relativity between the 
whole and its parts does not change and 
relativity among the several parts them- 
Selves is constant, it follows that each 
charge bears an unvarying relation to 
the basis rate, or, conversely, the basis 
Tate a constant relation to the charges. 
On this foundation, the tariff was built 
and an exhaustive analysis attempted, 
So that the several parts might be segre- 


ASSOCIATION’S VALUE 
HAS PREVENTED DISTURBANCE 


Farm Underwriters Well Pleased With 
New Organization—Big Decline 
in Farm Values 


All farm writing companies operating 
in the middle west, with the exception 
of the North British group and the 
Globe & Rutgers, are now members of 
the newly organized Farm Association. 
Farm underwriters feel that the asso- 
ciation was organized at a very oppor- 
tune time. Farm values have dropped 
during the last year at least 35 per 
cent. Losses have been heavy, and new 
business hard to get. This state of af- 
fairs has brought about’ a somewhat 
disturbed condition in the farm field. 
Companies are making a harder drive 
for business, and are watching the cor- 
ners more closely. There is no question 
but that the moral effect of the organi- 
zation of the Farm Association has op- 
erated to prevent farm companies in 
the middle west from pursuing inde- 
pendent courses. It is the general opin- 
ion that the present spirit of coopera- 
tion being manifested by all farm com- 
panies would not be in evidence were it 
not for the Farm Association. 


Readjusting Lines 


Companies are finding it necessary to 
go over their business carefully in or- 
der to get the amount written down to 
a safer level. There is no agricultural 
state in the middle west that is in a 
prosperous condition at this time. The 
shrinkage in values has reduced the as- 
sets of nearly every farmer in the cen- 
tral west. Even in the northwest, 
where the crop is large this year, the 
farmers are confronted with the possi- 
bility of being able to ship to markét 
only a small portion of what they are 
harvesting. In every state there is 
some condition that is disadvantageous 
to the farmer. Farm companies are 
consequently having to cut down the 
amount carried on any one risk. New 
applications are being watched care- 
fully, and all large lines now on the 
books are being closely scrutinized and 
reduced where it is felt to be necessary. 








gated and the proper ratios established. 
In this schedule we have, I believe, a 
,great step toward uniformity in rates 
for fire insurance, and the fact that it 
has not accomplished all that was 
claimed for it has not, in my opinion, 
been due to any particular fault of the 
schedule itself, unless it possibly be 
that, constructed, as it is, along en- 
tirely different lines from any previously 
used schedule, and being more or less a 
scientific measurement of the relative 
fire hazards of a risk, it is not as thor- 
oughly understood as it might otherwise 
be and is, therefore, charged with an 
element of secrecy that has retarded its 
establishment and adoption in various 
parts of the country. 


Too Many Changes Made 


When the Dean Schedule was first 
used in 1902, this so-called defect was 
not so apparent as the analysis of the 
major elements entering into considera- 
tion was not so exhaustive or scientific 
as it is today. t is this so-called scien- 
tific segregation of hazards that has ag- 
gravated the criticism against it and 
forced the schedule itself seemingly to 
the defensive. This tariff, as given to 
the fraternity by A. F. Dean in 1902, is 
not the tariff used today, except in name 
and theory. Item after item and page 
after page have been added or changed 
until the original schedule of some 130 
pages has grown to a schedule of 375 
pages, this, supposedly, to give a better 
degree of workability, but, to a large ex- 
tent, has destroyed the very principle on 
which it was founded. These additions, 
a great many of which are subject to 
numerous’ interpretations, have done 
more than any other one thing to cause 
a lack of uniformity and consequent dis- 
crimination in the rates made by their 
application. Sometimes it is best to let 
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UNSATISFACTORY YEAR 
COMMENT ON COTTON LOSSES 


New Season Opened Sept. 1—Claims 
Were Heavy Under the Marine 
End of the Cover 


NEW YORK, Sept. 6—Companies 
belonging to the Cotton Insurance As- 
sociation and those holding member- 
ship in its aggressive rival, the more 
recently formed Cotton Fire & Marine 
Underwriters, are closely scanning their 
experience with cotton covers during 
the past year, and speculating as to 
what the returns may be for the new 
season, which opened Sept. 1. The loss 
record of both organizations’ during 
1921-22, it is understood, has not been 
satisfactory, due very largely to claims 
had under the marine end of the cover, 
though there have been a number of 
bad warehouse fires as well. The Cot- 
ton Insurance Association does not 
issue a complete cover, assuming only 
the shore end of the business written 
by the marine offices, whose policies 
indemnify the assured for loss upon his 
product, from the time of its harvesting 
in the field until it be safely delivered 
at its destination whether in Manches- 
ter, Hamburg, or elsewhere in the old 
world. 


Much Comes From Reinsurance 


A goodly part of the total income of 
the association is derived from reinsur- 
ance of this character; the balance of 
premiums being had from the assump- 
tion of shore hazards by its member- 
ship companies. Within a recent period 
the Niagara Fire and the Springfield 
gave notice of intended withdrawal 
from the organization, and instead will 
seek entry into the Cotton Fire & Ma- 
rine Underwriters, where they expect to 
gain a larger income than was possible 
through their percentage allotment in 
the Cotton Insurance Associtaion, 


Looking For a Manager 


Guy Carpenter, who has been mana- 
ger of the latter organization for nine 
years, made known his desire to relin- 
quish the post some months ago in 
order to attend to his direct reinsurance 
business, but was induced to hold on 
until his successor can be found. The 
task of secnring a new man is in the 
hands of the executive committee, the 
members of which are fully conscious 
of the difficulties involved and who pro- 
pose taking ample time in making a 
selection. By virtue of his innate abil- 
ity and unusual experience Mr. Car- 
penter is easily one of the foremost 
authorities on excess covers in the 
country. He is widely known to under- 
writers in London and upon the Euro- 
pean continent and is most highly re- 
garded. 


New Organization’s Experience 


The Cotton Fire & Marine Under- 
writers, though with a smaller company 
membership than the Cotton Insurance 
Association, has forged rapidly to the 
front under the aggressive administra- 
tion of its manager, Edwin G. Siebels, 
than whom there is no keener under- 
writer or more convincing talker in the 
business. Mr. Siebels is not only thor- 
oughly posted as to insurance affairs, 
but is an appreciative student of art 
and literature, and a highly successful 
business man. 

There is a movement on foot among 
the cotton men of the south to build 
warehouses of their own, and generally 
to handle their products without the 
intervention of middle men in so far as 
this may be possible. What attitude 
will be taken with respect to insurance 
coverages has not yet been intimated. 
and underwriters are watching with 
close interest the development of the 





SEEKS SR 
LAWS ON RECIPROCALS 
Head of Nebraska Insurance De- 


partment Holds Present Stat- 
utes Inadequate 


QUESTION OF RESERVES 


Possible to Show a “Paper Surplus” 
in Many Cases When Concern 
Is Really Insolvent 


A strong demand for more adequate 
legislation for the regulation of recip- 
rocal exchanges was made at the meet- 
ing of the Insurance Commissioners 
Convention at Swampscott, Mass., this 
week by W. B. Young, chief of the 


Nebraska bureau of insurance. He 
pointed out some of the features in 
which the reciprocal law approved 


some time ago by the Commissioners 
Convention is wholly inadequate, stat- 
ing that the reciprocals have resisted 
efforts to amend the law in various 
states on the ground that the present 
act has the approval of the Commis- 


sioners Convention, and therefore 
urged uniform action to correct the 
existing defects. He showed that 
under the law now in force in a 


large number of states, the commis- 
sioner may not take into consideration 
any of the general insurance laws when 
dealing with a reciprocal, and as most 
of his supervisory power is derived 
from those laws, it is practically nil 
so far as reciprocals are concerned. He 
especially urged the desirability of re- 
quiring the forms used by the recipro- 
cals to be approved by the insurance 
department. Mr. Young said in part: 
Little Attention to Contract 


One of the first theories used in con- 
vincing the prospect that he should be- 
come a member of a certain exchange is 
that he is going to save money and this 
one feature is elaborated upon to such 
an extent that he gives practically no 
thought whatsoever to the most impor- 
tant factors embraced in the transaction. 
Little attention is paid by him to the 
contract of indemnity which he accepts or 
the power of attorney which he gives to 
the attorney-in-fact. Just how much the 
member knows concerning his contract 
is hard to surmise but it has been my 
experience based upon complaints re- 
ceived by my department, that he be- 
lieves it to be the same as the ones of- 
fered him by regular insurance compa- 
nies. He does not realize that he is in- 
suring the property of others and that 
others by similar action are exchanging 
indemnity with him. 


Should Show Assessment Basis 


Providing we had the authority to first 
approve the certificate forms of recipro- 
cal exchanges before they were given the 
privilege of writing insurance in the 
various states, I would suggest, first of 
all, that the certificate itself plainly state 
upon its face that the exchange is op- 
erating upon the assessment plan. Other 
assessment associations are required to 
print such a provision on the face of 
their policy and I see no reason why 
we should not make the same demand of 
reciprocal exchanges. The insured would 
be apprised of the fact that the ability 
of the exchange to pay losses would de- 
pend upon the ability of the attorney-in- 
fact to collect the assessments that it 
was necessary for him to levy. Inasmuch 
as the policy provisions of a reciprocal 
eertificate are very much the same as 
those contained in what is commonly 
known as an “old line policy” I think it 
should be made clear to the insured that 
in the Jatter instance, certain sums of 
money are available for the immediate 
rayment of losses while in the former 
the funds of subscribers like himself, 
less losses paid and expenses incurred— 
plus one or more assessments which may 





existing situation. 


be levied by the attorney-in-fact—are 
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the only funds certainly available 


out 
of which his loss can be paid. 


Include Power of Attorney 


The power of attorney, which the sub- 
scriber gives to the attorney-in-fact 
when he makes application for insur- 
ance, should also be made a part of the 
certificate contract by attaching a copy 
of it to the same, with special attention 
being called to the fact that the attorney 
and advisory board, consisting of mem- 
bers themselves, are the only arbiters out- 
side of the court, of his claim for loss 
should one arise. In examining some of 
the powers of attorney which are on file 
with my department I found that in some 
cases the attorney-in-fact receives as 
compensation, as high as 40 percent of 
the deposits of the subscribers as they 
are made. It is true that out of said 
amount the attorney-in-fact pays some 
of the expenses of the exchanges but 
it is very noticeable that the attorney 
receives his compensation before the 3ub- 
scribers are given any consideration 
whatsoever to the payment of losses. 1 
do not believe such a practice shoula 
be allowed but if it is going to be con- 
tinued, I believe the subscriber shculd 
ave such knowledge in the certificate 
itself and not merely be supposed to 
know it on account of having signed an 
application with sueh a provision con- 
tained therein, for possibly, in most 
eases, if the truth were known he did 
not know that he was even signing a 
power of attorney. 


Question of Reserves 


I desire to discuss to some extent the 
reserve that the uniform reciprocal act 
requires that exchanges maintain as a 
distinct and separate liability. The law 
provides that there shall at all times be 
maintained with the attorney-in-fact as 
a reserve, a sum in cash or convertible 
securities equal to 50 percent of the ag- 
gregate net annual deposits collected 
and credited to the accounts of the sub- 
seribers on certificates having one year 
or less to run and pro rata on those 
for longer periods plus claim and loss 
reserves as required for the same kina 
of insurance in other cases; or in lieu 
thereof at the option of the attorney-in- 
fact, 100 percent of the aggregate net 
unearned deposits collected and credited 
to the accounts cof participating sub- 
scribers plus such claim and loss ré« 
serves. Net annual deposits shall be 
construed to mean the advance payments 
of subscribers after deducting therefrom 
the amounts specifically provided in the 
subscribers’ agreements for expenses. 


“Nigger in the Wood Pile” 


The last sentence of the preceeding 
paragraph, in my opinion, is the “nig- 
ger in the wood pile” and takes away 
all meaning of the word “reserve,” which 
is commonly looked upon as being the 
safety valve of sound insurance. The 
law, in allowing such deductions before 
the reserve is computed, is simply en- 
couraging expense and extravagance on 
the part of the attorney-in-fact. An 
analysis of the annual statements of 
reciprocal exchanges on file in each of 
your departments will show, in many 
cases, that the deductions made before 
computing the reserve amount to the 
greater part of the deposits collected 
and as a result, that final amount which 
is supposed to be a reserve is sometimes 
as low as 15 percent of the net premium 
deposits. For an example I will quote 
from a certain reciprocal exchange’s an- 
nual statement as of Dec. 31, 1921, which 
was filed with the Nebraska department 
and sworn to by the attorney-in-fact as 
being correct. The net total premium de- 
posits collected from subscribers during 
the past year amounted to $743,658.62. 
The deductions compiled by the attorney- 
in-fact to be subtracted from the above 
amount before computing the reserve 
amounted to $503,565.87 and the reserve 
as finally figured and set aside as a dis- 
tinct and separate liability amounted to 
only $118,240.07 or 15 percent of the 
amount collected as premiums from the 
subscribers. On account of maintaining 
such a small reserve this certain ex- 
change was allowed to report a free sur- 
plus of $102,554.64 when its’ total 
admitted assets only amounted to $358,- 
727.22, half of which amount ‘was ad- 
mitted as non-ledger assets. 

Although in many cases a correct re- 
serve valuation would find these ex- 
changes insolvent, they still have the 
legal right to circulate among the citi- 
zens of our states their financial state- 
ment showing a solvent condition and 
often a good sized paper surplus. A con- 
tinuation of such a reserve calculation 
in my opinion should not be allowed by 
our state legislatures unless it is their 
desire to protect the compensation of 
the attorney-in-fact instead of protecting 
the subscriber and the insuring public. 

The remedy to be applied in my opin- 
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LIST OF UNDERWRITERS AGENCIES | 








HE incubator hatching underwriters | 


4 agencies is still working. The follow- 
ing is a fairly complete list of annexes: 
Aetna Fire Underwriters—Aetna. 
Allegheny Fire—Superior, Pa. 
Allemannia Underwriters — Allemannia, 
Pa. 
Allied Underwriters—Union of Canton. 
Amer. Alliance Ins. Assoc.—Grt. 
and Amer. Alli. 


American International Und.—American 
Equitable. 


American Underwriters—State of Pa. 


Amer. 


Jersey Fire Und. Dept.—American, N. J. 
Keystone Und.—Globe and United 


| American, Pa, 


Associated Federal Und.—Federal F. & | 


M., Colo. 

Assoc. of Fire Underwriters of Balti- 
more City—Bankers Fire, N. C. 

Atlanta Home Underwriters—Fireman’s 
Fund. 


Atlantic Underwriters—Commercial | 


Union, Eng. and Westchester. 
Atlantic Fire Und.—wNational, Conn. 
Atlas Underwriters—Atlas Assurance. 
Austin Underwriters—Republic, Texas. 
Automotive Underwriters — Liberty of 
Ohio. 
Bay State Und.—Middlesex Mut. 
Ben Franklin Und.—Nat. Ben Franklin. 
British Underwriters—Scottish Un. & 
Nat. 
California Underwriters—City of N. Y. 
California-Hawaiian—Home, Hawaii. 
Calumet Underwriters—National Union, 
Pa. 
Capital & Merchants & Bankers Dept.— 
Great American, N. Y. 


Central National Dept. of Connecticut 
Fire. 

Cincinnati Underwriters—Eureka-Secu- 
rity. 


Colonial Fire Und.—National, Conn. 

Colonial Und.—Middlesex Mut. 

Columbia Fire Und., Omaha—National, 
Conn. 

Commercial Fire Und.—Fireman’s Fund. 

Commercial Und.—Utah Home. 

Commonwealth Underwriters—Republic, 
Texas. 

Connecticut Und. Dept.—Connecticut. 

Constitution Und. Dept.—Springfield F. 
& M. 

Continental Und. Dept.—Continental. 

Delaware Underwriters—Westchester. 

Duquesne Underwriters—~National 
Union. 

Eastern Underwriters—Camden. 

English-American Und.—London & Lan- 
cashire. 

Equitable Ins. Alliance—Equitable F. & 
M., R. I. and Phoenix, Conn. 

Exchange Und.—Royal Exchange 
Agency. 

Fire & Marine Und.—Automobile, Conn. 

Fireman’s Fund Und.—Fireman’s Fund. 

Firemens Und.—Firemen’s N. J. 

Georgia Fire Und.—Royal, Eng. 

Girard Underwriters—Girard F. & M. 

Glens Falls Und.—Glens Falls. 

Globe Fire—Minneapolis F. & M. 

Globe—Globe & Rutgers. 

Great Western Und.—Marquette Natl. 

Hand-in-Hand Und.—Commercial Un., 
Eng. 

Hawkeye & Des Moines Dept.—Fire- 
man’s Fund. 

Hibernia Underwriters—Home, N. Y. 

Holland-American Und.—Netherlands. 

Home Fire & Marine Und.—Home F. 
& M. 

Home Underwriters—Home, N. Y. 

Illinois Underwriters—Hanover. 

Importers & Exporters Und.—Imp. & 
Exp. 

Industrial Fire Und.—Industrial, O. 

Insurance Exchange Und. — Mechanics, 
Pa. 

Insurance Und.—State of Pa. 

International Und.—Republic, Texas. 

Iowa Underwriters—Dubuque F. & M. 


Liberty Und.—Capital, Cal. 

London Und.—London Assurance, N. Y. 

Los Angeles Und.—Home, N. Y. 

Lumber Underwriters—Home Fire, Ark. 

McAlister Und.—Pilot, Geo. Wash. and 
Greensboro. 

Mechanics 

Mercantile 
Central, Mo. 

Mercantile Fire Und.—Merchants, Colo. 

Merchants Und.—Home Fire, Ark. 

Merchants ,Und.—Merchants. N. Y. 

Merchants Union Und.—Republic, Tex. 

Michigan Commercial Und.—Boston. 

Middlewest Und.—Twin City Fire, Minn. 

Mid-West—Phoenix, Conn. 

Milwaukee Mech. Und.— Milwaukee 
Mech. 

Minnesota Und.—St. Paul F. & M. 

National Underwriters—Republic, Pa. 

National Reserve Und.—National Re- 
serve. 

Nevada Underwriters—Nevada. 

Nevada-California Und.—Nevada. 

Newark Fire Und.—Newark, N. J. 

New England Und.—Capital, N. H. 

New Haven Und.—Security, Conn. 

New Jersey Fire Und.—American, N. J. 

New York-California Und. — California 
and Commonwealth. 

New York Und.—Hartfor& Fire. 

New Zealand Und.—New Zealand. 
Niagara-Detroit Und.—Niagara Fire. 
Northern Und. Agency Dept.—Northern, 

Eng. 

North River Und.—North River. 

Northwest Und.—Richmond. 

Northwestern Und.—Northwestern Natl. 

Occidental Und.—Firemen’s Fund and 
Home F. & M. 

Oceanic Und.—Ins. Co. of N. A. 

Oglethorpe Und.—Ins. Co. of No. Amer. 

Oregon Und.—Pacific States Fire. 

Pacific Underwriters—Pacific, N. Y. 

Penn. Und.—United American and New 
Jersey. 

Phenix Und.—Fidelity-Phenix. 

Philadelphia Und.—Ins. Co. of N. A. and 
Fire Asso. 

Phoenix Underwriters—Phoenix, Eng. 

Pittsburgh Underwriters—S u perior, 
Nat’l Ben-Franklin, Republic and Alleman- 
nia. 

Protector Und.—Phoenix, Conn. 

Providence Und.—Providence Washing- 
ton. 

Quaker Und.—Pennsylvania Fire. 

Queen Underwriters—Queen. 

Republic Und.—Republic, Texas. 

Rhode Island Und.—Rhode Island. 

Rochester Dept.—Great American. 

Rocky Mountain Fire Und.—Rocky 
Mountain. 

Royal Underwriters—Royal. 

Scotch Underwriters—Caledonian. 

South-Eastern Und. Assoc. — Bankers, 
NS 

Stuyvesant Underwriters—Stuyvesant. 

Sun Underwriters—Sun. 

Treasure State Und.—Montana Fire. 

Treaty Underwriters—Henry Clay. 

Underwriters Agency of Northern As- 
sur. 

Underwriters Assoc. of Middle Dept.— 
Bankers, N, C. 

Union Underwriters—Union, Paris. 

United American Und.—Twin City, 


Und.—Mechanics, Pa. 
F. & M. Und.—American 


Minn. 
United Liberties— Liberty Fire and 
Omaha Lib. 


United States Und.—North River and 
United States. 

Vulean Und.—wNorth British & Merc. 

Washington Und.—National Liberty. 

Western Ins. Und.—Superior, Pa. 

Wisconsin Underwriters—Concordia. 

Yorkshire Und—Yorkshire. 








ion would be to compel the exchanges to 
compute their reserves upon the total 
net premium deposits and not allow them 
to first deduct the compensation of the 
attorney-in-fact and other special ex- 
penses referred to in the subscribers’ 
application. 

It is not my desire to leave the impres- 
sion that men between themselves should 
not seek to contract for their mutual 
benefit but I do believe that when men 
do so contract between themselves that 
each individual entering into such a 
contract be advised as to his own re- 
sponsibility, and that he in turn shall 
insist upon this responsibility being 
looked after by a responsible party who 
has more of an interest than simply 
getting new subscribers and collecting 
his compensation. 

It is my opinion that there will con- 
tinually be bills presented to the legis- 











latures of the various states in which 
reciprocal exchanges are operating, to 
amend the law giving to the insurance 
department more supervision and pro- 
viding for a higher reserve standard, 
and there is no question but what the 
final outcome will be that those bills 
will be passed and made a part of the 
insurance law. I am a strong advocate 
of uniform legislation as applicable to 
insurance and I believe the place to 
commence such legislation is right here 
in this convention where all of the in- 
surance departments are represented. 
Inasmuch as this convention formerly 
gave its approval to the reciprocal act 
as we now have it, we should at this 
time seriously consider the necessary 
amendments in order that the existing 
conditions, some of which I have pointed 
out, can be rectified. 


LEADING RAIN MONTH 


WILL WRITE BIG_ BUSINESs 


Bulk of State and County Fairs Helq 
In September—Where Pros- 
pects Are 


September will probably be the big- 
gest month of the year for the writ. 
ing of rain insurance. It is estimated 
that about 5 per cent of the county and 
state fairs of the country are held jn 
July; about 35 percent in August; 59 
percent in September, and the remain- 
der later in the fall. Most of the local 
fairs are staged in September. Agents 
who have written rain insurance in the 
past know that there is a big oppor- 
tunity for business with fair associa- 
tions and those who operate conces- 
sions at the fairs. Any fair depends 
upon favorable weather for its success, 
Rain while the fair is on means a cer- 
tain and definite loss. 


Many Small Prospects 


One local agent who has been not- 
ably sucessful in rounding up rain in. 
surance on fairs says regarding the 
prospects, “I find that after I have 
written the fair association officials a 
policy covering the fair as a whole 
that I have just gotten started. The 
big business lies among the conces- 
sionaires. The man who rents some 
space to be used during the fair for any 
purpose at all is a mighty good pros- 
pect. He can be sold a rain policy 
ranging from $150 to $500. He buys a 
small policy, and he pays a small premi- 
um for it. Deals of this kind can be 
put over quickly. 

Are Easily Sold 


“Proprietors of candy booths, games 
of chance of various kinds, and other 
attractions found at every fair know 
perfectly well that a rain storm lasting 
tor even a couple of hours, will often 
ruin their business for the day. It does 
not take long to sell them. Their 
premiums amount to $15 or $25 or $50, 
but when you write a number of them 
in a day you have made some money 
for yourself. The small fellows at the 
tairs are the ones I go after. They will 
buy nine times out of ten. I used to 
think that if I did not sell the fair 
itself a policy I was all through. Now 
I realize that the fair association is 
just One prospect, a good one to be 
sure, but only one. The bulk of the 
business comes from the men who rent 
the concessions at the fair.” 


Tokio’s Capital Increase 


Directors of the Tokio Marine & Fire 
have called up the unpaid capital 
amounting to $7,500,000. This has all 
been paid in by the stockholders and, as 
a result, the Tokio now has a paid up 
capital of $15,000,000. The home office 
statement of the company shows that 
with the new capital the Tokio has ag- 
gregate assets of $59,147,637, a capital 
of $15,000,000, total liabilities of $8,249,- 
923, and a net surplus of $35,937,712. 
This with the capital gives a surplus to 
policyholders of $50,927,713. 


Will Confer on Merger 


Insurance Commissioner Hands of 
Michigan did not attend the Insurance 
Commissioners Convention meeting at 
Swampscott, Mass., this week. He in- 
tended to meet Commissioner McMur- 
ray of Indiana there and go over the 
final details in the merger of the Colum- 
bian National Fire of Lansing, Mich. 
and the Columbian of Indiana. The 
conference will have to be held later. 
The two companies have gone through 
the legal formalities and now what they 
have done has to be approved by the 
two insurance departments. 





A change in the cost of its parcel post 
insurance coupons is announced by the 
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INSURANCE 
COMPANY 


All Hazards 


A fire insurance policy, of itself, 
does not protect against fire 
losses to property caused by the 
acts of a mob. 


To safeguard property-owners 
against this hazard there has 
been created Riot and Civil Com- 
motion Insurance. 


Strikes, labor disturbances, wage 
disputes, often result in damage 
that should be covered by Riot 
and Civil Commotion Insurance. 


A policy in The Home of New 
York means protection in Amer- 
ica’s Largest and Strongest Fire 
Insurance Company. 
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Aggressiveness Pays 


Local agents who plan an all year 
business are making aggressive drives 
for every line of insurance. 


Riot and civil commotion insurance 
is one of those lines, and active local 
agents can make a very satisfactory 
increase in the business of their 
agencies by planning a drive for this 
important side line. 





The field for prospects is not con- 
fined to any one industry. Bankers, 
manufacturers, stores and merchan- 
dising establishments of all kinds are 
prospective buyers of riot and civil 
commotion insurance. The field is 
only limited by the aggressiveness of 
the local drive for business. 


The Alliance will give expert help to 


every local agent in writing riot and 
civil commotion insurance. 


THE 


ALLIANCE INSURANCE COMPANY 


of Philadelphia, Pa. 


Cash Capital pe gy 
1,000,000.00 urplus 
a $2,637,109.96 
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INSURANCE IN TWO COMPANIES UNDER ONE POLICY 


TWO CENTENARIANS 
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PHILADELPHIA UNDERWRITERS DEPARTMENT 
INSURANCE COMPANY OF NORTH AMERICA 


CASH CAPITAL, $5,000,000 


THE FIRE ASSOCIATION OF PHILADELPHIA 


CASH CAPITAL, $1,000,000 





WESTERN DEPARTMENT, 209 W. JACKSON BLVD., CHICAGO, ILL. 





GATHER AT DULUTH 


Attack Multiple 
Agency, Non-Board Methods 
of Pittsburgh Company 


DUNNING NEW PRESIDENT 


Joint Session Held With Minnesota 
Federation—Program Includes Lake 
Trip to Canadian Side 





NEW OFFICERS ELECTED 
BY MINNESOTA AGENTS 

President, E. B. Dunning, Duluth, 
Vice-presidents, Roy B. Nienhauser, St. 
Paul; Alfred Hoel, Gilbert; A. T. Melone, 
Rochester; C. C. Strander, Crookston; 
Theodore Williams, Mankato; T. A. Per- 
kins, Windom; F. R. Putnam, Morris; N. 
Henningsen, New Ulm; D. D. Haley, Hib- 
bing; Gerald Kinsella, St. Cloud. 

Secretary, E. A. Sherman, Minneapolis, 

Treasurer, John Hoppin, Minneapolis. 

Executive Committee, K. V. Rothschild, 
St. Paul; Paul Ware, Minneapolis; Henry 
Adams, St. Paul; E. P. Eichorn, Minne- 
apolis; C. F. How, Jr., Duluth; D. D. 
Haley, Hibbing; Alfred Chillsen, Red 
Wing. 


DULUTH, MINN., Sept. 2.—Multi- 
ple agency, non-board methods in Min- 
neapolis, of the National Union Fire of 
Pittsburgh came in for severe criticism 
at the concluding joint session of the 
Minnesota Insurance Federation and 
the Minnesota Association of Insurance 
Agents, the convention opening in Du- 
luth Sept. 1 and being continued on 
shipboard during a trip on Lake Su- 
perior to Port Arthur, Ont., and re- 
turn. 

The resolution in question recited that 
the National Union was operating as a 
non-board| company in Minneapolis 
(now having about 133 agents there) 
and that this was unfair and unethical, 
and asked that the matter be taken up 
by the National Association of Insur- 
ance Agents for relief. 

An amendment was adopted after- 
wards which will send the subject up 
to a conference committee of the com- 
panies of the Western Bureau, instead 
of taking the matter to the National 
Association. Kennon V. Rothschild of 
St. Paul, who offered the amendment, 
said this was the best way to get action, 
as the National Association could -do 
nothing 


Demand State Protect Property 


Final resolutions also condemned the 
state’s short-sightedness in not having 
state property insured, and demanded 
the legislative session of 1923 provide 
“adequate insurance protection in li- 
censed companies.” his resolution 
cited the state’s recent loss of $250,000 
in the burning of the Mankato Normal 
College, uninsured. 

At the request of northern Minnesota 


delegates, the convention adopted a 
resolution demanding more efficient 
work in elimination of the forest fire 


hazard by materially increased legisla- 
tive appropriations for the state forestry 
department. 

The Fitzgerald bill in congress for a 
District of Columbia monopolistic com- 
pensation fund, was condemned in an- 
other resolution. 


Opened With Joint Session 


The convention opened with a joint 
session of the Minnesota Association 
and State Federation, called to order 
Friday morning by H. H. Adams of St. 
Paul, president of the association, with 
350 present. 

S. V. Saxby, secretary of the Duluth 











Chamber of Commerce, welcomed the 
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E. B. DUNNING 
Minnesota Agents’ New President 


visitors. Mr. Saxby explained he was 
the “shock-absorber” of the various of- 
ficials of the city, who wished them all 
a most enjoyable stay. He expressed 
the hope that the convention before ad- 
journing would adopt resolutions de- 
manding better protection from fire for 
northern Minnesota forests, so that the 
conflagration and disaster of October, 
1918, will never be repeated. F. H, 
Wagner of Minneapolis responded to 
the greeting in the unavoidable absence 
of C. H. Van Campen, who had been 
scheduled for this duty. 

How the Blue Goose originated, and 
what it means, was explained to the 
convention by W. U. Knight of Minne. 
apolis, most loyal gander of the Minne- 
sota Pond. Mr. Knight concluded his 
remarks with an appeal for good fel- 
lowship and mutual helpfulness among 
agents along the lines exemplified by 
the principles of the Blue Goose. 


Palmer Speaks for National Board 


Ernest Palmer of Chicago, assistant 
general counsel of the National Board, 
spoke of the work of that organization. 
The National Board, he stated, is on a 
human basis the same as is the agents’ 
association; and the Board is only of 
secure standing as long as agents and 
companies pull together. 

“It claims frankly,” said the speaker, 
“to Know more of company business than 
does your organization; yet on the other 
hand, admits your associations know 
more about the agency end. We also 
maintain that a reasonable profit in the 
business should be permitted. Let us 
therefore work together for the good of 
all. 

“We are not players in a melodrama,” 
he asserted. “There is no call for one 
to attempt to be the villain in our busi- 
ness, and still another the hero of the 
play. We may disagree with some other 
actor in the drama, but we must bear in 
mind the business has advanced beyond 
the rehearsal period and is, so to speak, 
already ‘on the road.’ Our underwriting 
drama does not depend on any one star, 
our organization does not claim to be 
‘the whole show,’ and we only ‘play our 
part.” 

Ovation for Case 


An outburst of applause, all standing, 
greeted James L. Case of Norwich, Conn., 
president of the National Association, 
who opened his remarks by giving credit 
to the Minnesota Association as ever be- 
ing ready to extend a helping hand. He 
especially gave credit to Kennon V. 
Rothschild of St. Paul for his activities 
for “the good of the order.” 

Mr. Case complimented the Minnesota 
Association for making a membership 
gain of 45 percent the past year, placing 
it in first place among state associations, 
and for making this possible he com- 
mended the Duluth Association as com- 
ing into both the state and national 
association, 100 percent strong. He read 
a telegram from Secretary Bennett, eX- 
tending his congratulations to the Minne- 
sota Association as now leading all other 
states in membership. 

Mr. Case reviewed accomplishments of 
the National Association, giving special 





emphasis to opposing overhead writing, 
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1128 Wilson Avenue, Chicago 


Cincinnati 


HE mutually resultful co- 

operation obtaining be- 

tween hundreds of agents 
and brokers and the Lloyd- 
Thomas Company can be 
largely charged to the scru- 
pulous care constantly ex- 
ercised to preserve the 
pleasant relations usually 
evidenced between the insuror 
and his client. 


This implies an intimate un- 
derstanding of their common 
problems, the solution of 
which frequently requires the 
services of this organization. 


The low cost of the appraisal 
is no criterion of its real value. 


The lloyd-Thomas Co. 


RECOGNIZED AUTHORITIES ON PHYSICAL VALUES 


Cleveland Detroit 
Minneapolis Memphis Buffaio 


Indianapolis . St. Louis Milwaukee 
Des Moines Kansas City 
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The full confidence of the insurance fraternity is well worth every endeavor to deserve 
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and the insistence that expirations are | country is done on credit, and insurance 
the property of the agent and not the |, is the basis for that credit.” 
‘ . “Thea = fire co ‘ aS r x 
company. The 154 fire ’ ( mpanies now Must Educate Assured 
recognize this principle,” he continued, 
4 “ e Tr Yoo ‘ “oe es e > ati 
“and during the past year it has been Mr. Case made a plea for education of 
admitted by 25 casualty companies. I | the assured by the agent. “The minute 
am hoping today some of the larger com- | #2 assured takes his policy,” said Mr. 
panies, still out, will also so agree.” Case, “he is a part of the great trio of 
Mr. Case expressed his pleasure that | CO™Pany, agent and public, and he then 
: i . ase ‘ has a definite duty to perform. He 
problems of underwriting between the 2 
" ae TES ia 3 should be awake to the need of prevent- 
agents and companies are now taken up} - * S 
» ‘ , neal | ing fire waste. If his hazard changes, 
in conference instead of unfriendly at- | 3 Bie ae . 
eric 1 i lai 11 | he should at once notify you. As a cit- 
aeks « > nts = € > . * $ J 
Be cee ny pen tee lave | izen, he should see to it that his fire 
never before seen a time,” he said, “when | protection is all that it should be, that 
the companies were so apparently glad | the fire department is efficient. The best 
and willing to meet us, as now. Let us| agent is the one who educates the man 
therefore assist the companies as well! who takes a policy, along these lines. 
as have their assistance.” See that the policy you deliver is paid 
Mr. Case stated this could be done by | for. If you put on a binder, see that this 
helping to educate the public in a better | js paid for. And above the financial side 
understanding of the insurance business | of the business, emphasize the ethical | 


and by explaining away misunderstand- 
ings of the assured. ‘Use your power of 
salesmanship, not merely to place busi- 
ness,” he said, “but to show the 
the highest methods and interests for 
mutual benefit and the good of one and 
a” 


Stands by Declaration 


Every man has a right to his own | 
opinion, but the National Association 
firmly believes in such declarations as 


it has made. The members believe they 
are right in their stand relative to bank 
agencies and believe the companies 
coming to the same view ultimately. 
“One thing we have demanded,” 
tinued Mr. Case, “is a better qualified 
agent. This need is in evidence in every 
state. We want the agents of tomorrow 
to be better men than the agents of to- 
day. For this accomplishment, agents, 
companies and the public must cooperate. 
There are four 


contracts, and acquaintance with 
ance laws. These principles are 
mental. 
in order before we go to the companies 
or the public. In every state there 
should be a board of competent insurance 
men to examine all candidates for 
licenses as insurance agents to assure 
that every applicant before being licensed 
is sound on fundamental things. The im- 
portance of our business demands it. 
About 97 percent of the business of the 


funda- 


assured | 


are | 


con- | 


essentials—character, | 
business ability, knowledge of insurance | 
insur- | 


But we must put our own house } 


fundamentals of underwriting.” 

Mr. Case quoted E. G. Richards’ recent 
| summary of acquisition in under- 
writing and cited that the various 


costs 


of 


increases which go to make up the larger | 


| expense of operation, the increase in 
agents’ commission is the least. He con- 
cluded with the statement that the great- 
est service to the public in underwriting 
is to be found in the American agency 
| system opposed to the branch office 
system of England. 

Before adjourning 


as 
| 
President 


at noon, 


and that they, individually, are very 
, much abused men. 

“Did I say ‘fire insurance agents?’ 
Well, I will qualify my remark by in- | 


| cluding fire insurance special agents, fire | 


ey 


| Adams announced two committees as fol- | 


| lows: 


| Nominating Committee: Whitney Wall, 
Duluth; E. P. Eichhorn, Minneapolis; D. 
W. Taylor, Minneapolis; F. J. Reif, White 
| Bear; Floyd Fernand, Hibbing. 

| Resolutions: P. H. Ware, Minneapolis; 
| Robert Ritchie, Duluth; H. H. Mattson, 
| St. Paul; Theodore Williams, Mankato; 
Lane McGregor, Duluth. 


Stafford on Fellowship 


John F. Stafford, 
|} apolis and now 


formerly of Minne- 
western manager of the 
; Sun at Chicago, gave an address on “‘Fel- 
| lowship” which was greatly appreciated. 
Fellowship is so apparent these days, he 
| explained, that it is bringing together 
the local agents, the managers, the field 
men, the insurance commissioners, the 
fire marshals and the office force. Each 
| has found that ‘Fellowship in Business” 
c~ meeting men “In a Friendly Sort 0’ 

Way” is playing so important a part that 








it means much to each individual 
Thus this meeting brings 
closer together men who meet 
daily competition and yet who can 
gather together, and forget all petty 
strifes and jealousies of business life in 


mem- 
closer 
in 


the comradship of fellow men. 

A close bond of fellowship such as 
exists in Minnesota will not merely 
bring much to the agents but to the com- 
panies they represent. It builds for the 
successful individual agent as well as 


the organization. 
All Blame “Other Fellow” 


Mr. Stafford spoke in eulogy of “Jim” 
as a “clear-thinking, upstanding, 
courageous and fair-minded man.” “He 
knows as well as I know, you know, and 
everyone knows, that fire insurance 
agents as a rule are wont to imagine 
that most of the evils of the business are 
results of the unfair, unscrupulous and 
unethical practices of ‘the other fellow,’ 


Case 


insurance managers and fire insurance 
presidents. We are all too prone to lay 
the blame on ‘the other fellow’ 
at the same time we all express our per- 
fect willingness to put our house in order 
the ‘other fellow’ puts his house in 
order first. Such ideas do not come from 
friendliness and fellowship. They come 
from non-fellowship, and that is what I 
hope we will get away from one of these 
days, 
Don’t Back Into Your Shell 


“Should it ever happen that a misunder- 
standing occurs; should a difference, an 
honest difference arise, between you and 


the managers, the company representa- | 
tives, and should you feel yourselves 
aggrieved and become resentful and 


aggressively contentious, don’t back into 
your shells like a turtle does and brood 
over things and tell the other party in 
nice language that he can go to thunder, 
but just get your minds to working in 
the right channel; get to thinking clearly 
and without rancor and then, if your 
minds are right and your hearts 
right and the principle is right, every- 
thing will come out right and the sun 
will shine and chase away the clouds 


‘The Leading FIRE INSURANCE Co. of America 


HARTFORD, CONNECTICUT 


WM. B. CLARE, Presicen 


and all will be as bright 


and still | 


are | 
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as yeSterday, 
“Among the company managers there 
is a great and growing desire to get 
close to the local agents these days, | 
know that. They want a better under. 
standing; they want to help; and they 
want to be helped by you. A close bond 
of fellowship can result in but one thing 
and that is: Betterment of our business” 


Nettleton on Inspections 


Methods of making inspections for fire 
prevention was the subject of a paper by 
George H. Nettleton, state fire marsha], 
His observations led him to a firm belief 
that the insurance business is on a much 
higher plane than it was a few years ago, 
The best way to fight a fire is before it 


starts. The public must be taught the 
savings made in building against fire. 


Over-insurance is ever a temptation for 
the fire-bug. A Ramsey county district 
judge recently told the speaker that 50 
percent of the fire insurance cases which 
came before him had over-insurance as 
their source. To avert this trouble we 


| need more local agents with a conscience. 


Property 
the insurance 


should be inspected 
is written. 


before 
If this were 


done a lot of insurance now written 
would never be placed. The inspectors 
should be men posted and educated to 


| their work, qualified in every respect to 
look out for every possible hazard. The 
ambitious inspector should also have the 
manners of a gentleman, the speech of a 
| diplomat, and the common sense of a rea] 
man, 


Federation Meeting on Boat 


Following Mr. Nettleton’s address all 
adjourned to the S. S. Hamonic, waiting 
|} at the dock of the Northern Navigation 

Company for the party for the trip to 
| Port Arthur and return. The voyagers 
left Duluth harbor at 5:30 p. m.,, then 
| following supper the business meeting 
of the Minnesota Insurance Federation 
was held, H. Henningson, president, pre- 
siding. After his annual report was 
presented by Secretary E. A. Sherman of 
Minneapolis, new officers for the Federa- 
tion were elected as follows: 


President, W. N. Niskern, St. Cloud. 
Vice-presidents, Alexander Campbell 


| (fire), Minneapolis; P. F. Otis (casualty), 
| Duluth; K. V. Rothschild (surety), St. 
| Paul; C. M. O’Dell (life), Minneapolis; Z. 


| (CONTINUED ON PAGE 48) 
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Che 
Globe-Democrat 


Has Found the Key 


to More Insurance Sales in 


ST. LOUIS 


HIS big newspaper, St. Louis’ 
largest daily, is using its own 
columns to advertise Insurance. 


aymasters VQ 
will clip this message 





The reduced ads on the left show the 
comprehensive nature of this campaign. All 
kinds of Insurance are being advertised. St. 
Louis is being urged to “Insure to the Safety 
ee The Insurance man is heralded as 
a specialis-—to be regarded in the same light 
as an attorney. 


Solicitation is easier in St. Louis nowadays 
.... The way is paved. The Globe-Democrat’s 
educational work is bringing new business to 
the underwriters who are tying up with their 
own advertising in this big, progressive news- 
Paper. 


If you are represented in St. Louis, you 
will do well to co-operate with your agent in 
this movement. The companies with foresight 
\ are reaping big benefits. 


Executives of National Insurance Companies 


Will Find This Free Portfolio Helpful 


The St. Louis Globe-Democrat’s Campaign to Advertise Insur- 
ance is shown in this portfolio. It contains proofs of the educa- 
tional advertisements which are helping to increase Insurance 
sales in St. Louis. Write for it, using your letterhead. 
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ORGANIZED IN 1883 








Assets, Dec. 31, 1921 $1,145,225.98 


Policy Holders’ Surplus, 


SSS 


350,888 71 


The lowa Insurance Department in its recent re- 
port says of the company: 


“The affairs of this company have been conducted 
along conservative and economical lines and its steady 
and substantial growth reflects credit upon the manage- 
ment.” 


E. E. SOENKE, Secretary and Manager 























Your Clients 


are entitled to the best in automobile 
insurance. We are willing to let 
you be the judge. Let us send full 
information. 


Michigan Automobile Insurance Company 
Grand Rapids, Michigan 


Surplus to policyholders $343,413.51 
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CONVENTION IS SEEN | 
AS CONSTANT FACTOR 


Permanent Executive Offices Cen- 
trally Located, Suggested 
by Donaldson 


TO. ESTABLISH BUSINESS 


President of Commissioners’ Body Tells 
Members in Annual Convention of 
Benefits from Organization 





Thomas B. Donaldson, commissioner 
for Pennsylvania and president of the 
National Convention of Insurance Com- 
missioners, urged, among other things, 
the formation of a central executive of- 
fice for the convention, to be constantly 
and build the insurance 
business to a scale it should have, in 
his president’s' address before that 
annual conventon at Swamp- 
scott, Mass., this week. Agents’ qualifi- 
cation, federation activity, legislative 
aid, preparation for the coming year 
and close watch of young and reorgan- 
ized companies were some of the other 
matters treated in his address, which 
read as follows: 


in operation 


body’s 


Not Yet Constant Factor 

This convention 
powerful 
ance is 


is basically the most 
organization, so far as insur- 
concerned, of any in the entire 
world. It has earned its power; it has 
earned recognition. But it has not, to 
date, been a constant daily factor. This 
eonvention, if it were supplied with 
funds. could employ an executive secre- 
tary whose entire time would be devoted 
to handling problems in the way they 
must be handled with a national and in- 
ternational viewpoint. Insurance is no 
more a state line business than the Penn- 
sylvania Railroad is a Christmas-tree 
railroad. This convention cannot expect 
its present officers—all of them occupied 
with heavy details of their respective de- 
partments—to handle the issues as they 
should be handled. This convention needs 
ample funds and personality and a regu- 
larly maintained office situated, for in- 
stance, in the middle of the United States. 
$25,000 a year would be the minimum 
needed for a working staff; and perhaps 


a like amount for educational propa- 
ganda. The insurance home offices and 
the soliciting field want state supervi- 


sion, but they also want California on a 
par with New York. 
Legislatures Need Aid 

Our lawmakers, the legislatures, sel- 
dom have had opportunity to rely upon 
the correct and unselfish advice of or- 
ganized insurance men. Legislatures view 
insurance bills with horror because of 
their technicalities. At times a marvel- 
ous genius, as a rule an attorney, arises 
to wallop and discredit insurance before 
the public, but a good, solid front, a real 


and unselfish organization of insurance 
men and women—agents and brokers— 


will be of inestimable aid to the members 
of House or Senate who desire to vote 
intelligently. 


No Excuse for “Poverty” 


Time after time in this convention I 
have heard department heads arise and 


plead that their departments had no mon- 
eys to contribute to the convention, or 
in fact to anything. When I recently 
asked 48 states to contribute $100 each 
for the Workmen’s Compensation survey, 
about 15 departments at once answered 
saying that they hadn’t a red cent. That’s 
all baby talk! Why haven’t departments 
a red cent? For the main reason, and 
department heads themselves are to 
blame, that the greatest revenue pro- 
ducers among departments of states, con- 
sidering the small equipment and the tre- 
mendous work done, represent a business 
which never controlled votes. Why 
should candidates, our lawmakers of 
House and Senate, pay any heed to a myth- 
ical thing, unorganized, known as insur- 
ance, when they can yelp for “the peepul” 
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THOMAS B. 
President Commissioners Convention 


DONALDSON 


strong labor organizations which, as qa 
matter of fact, individually wouldn't 
stand a one-two-three chance in a clean 
political campaign against the organized 
insurance field. I am speaking not of 
partisan politics. I am speaking of rep- 
resentative government; government by 
election; government representative of 
the insurance business and every other 
business; with the factors, the lawmak- 
ers, cognizant of what the elements of 
commerce are; and made aware of one 
unalterable fact! Though hundreds of 
thousands of people in the class called 
“labor” may lay down their implements 
and walk out, yet we live, eat and move! 
If we called a “strike” in all the home 
offices of insurance companies operating 
in America the business of America 
would blow up in twenty-four hours, 
Don’t you think it wouldn’t! Did you 
ever see any class or group of. strikers 
cause any real disturbance at all unless 
in a span of months? When? Where? 
Did you ever see insurance agents, bro- 
kers, clerks, home office executives go on 


a “strike?” Never! And why? Well, 
they’re gentle folk to begin with, but 
above all they are the chosen service 
people of the world and the rights of 


the other fellow are always before them. 
Should Not Be Political 
Commissioners or superintendents of 
insurance and of banking should be re- 
moved from the blight of political up- 
heaval. Both should be appointed for life 


tenure. Gambling with banking or in- 
surance departments is a dangerous 
thing. In office or out of office, I shall 
at all times do whatever I may do to 


remove these two offices from the dan- 
gerous trammels of partisan politics. One 
certain way to insure a permanent depart- 
ment policy is to give, by statute, the 
deputy of the insurance department the 
real salary and give the commissioner 
(politically name) the nominal salary. 
You have no idea what a true gyroscope 
this would be! Further, it would be quite 
equitable because the deputy of any state 
department is the man _ providing the 
brains. 1 speak from personal experi- 
ence! 
Qualification Procedure Needed 


Considering that the statutes of all of 
our states are markedly indefinite in 
qualification requirements for applicants 
for license, as agents or brokers, it is as- 
tonishing to realize that despite the tre- 
mendous number of individuals who in- 
vade the business, to remain briefly or 
permanently, the insurance — business 
stands alone by reason of its cordon of 
protection for the public. No individual 
may sell insurance in America (other 
than those serving fraternals or county 
mutual fire companies and who know as 
much about the insurance business in its 
diverse channels and magnitude as a pul- 
let knows about calculus) unless he or 
she is authorized to do so by the insur- 
ance departments of his state, and by 
virtue of a license or certificate of au- 
thority which, as a rule, bears the seal 
of state. It is more than astounding to 
me to see the seal of state given to indi- 
viduals who have fifty cents or a dollar 
as their sole qualification to sell insur- 
ance. The layman, when he sees a state 
seal on a license, very naturally considers 
that the possessor of it is an individual 
who, by mental attainment and business 





by rapping on the door of scores of very 


reputation, is worthy of it. It may be, 
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and often is, quite a disastrous thing for 
any insurance department to heedlessly 
jssue licenses. 

Urges Federation Organizations 
organizations of in- 
surance men in your state, segregated 
into life or casualty or fire underwriters. 
They are fine things, but usually sleeping. 
Haven't you a general organization, the 
membership of which is open to the buy- 
insurance, the agent, the broker, 
the office clerk, the home office officials 
and employes; an organization destined to 
combine all factors in recognition of the 
magnitude of insurance, the needs of the 
public and the needs of the companies 
and the needs of the sellers of insurance? 
We have such in Pennsylvania—known 
as the Insurance Federation! I started 
out to “root” for that organization and 
I have traveled with its officers in the 
majority of counties of my state and my 
department has been “rooting” for it 
intends to “root for it until it embraces 


You possibly have 


ers of 


and | 


within its ranks, as a national and inter- | 


national organization, various chapters 
comprised of the existing or to be created 
representatives of every line of insurance. 
We' have furthered the Federation 
cause it has the common-sense to frown 
upon any partisan attack upon a type of 
earrier. Its membership comprises repre- 
sentatives of stock, mutual, reciprocal, 
Lloyds, fraternals, and it is glad to 
ceive them. Solely for that reason 
we join with the Federation. 

Do you not think that an organization 
of the sort will relieve your department 
of the adjustment of disputes and the 
uncertainties of licensing? I do! I say 
so because I know! Our candidates for 
license will eventually be passed upon— 
the department always retaining the 
right to decide—by representative men in 
geographical centers. 


be- 


re- 


did 


Should Prepare for 1923 


It is most essential that this conven- 
tion prepare for 1923 by examination now 
and not after January, 1923. It is most 
essential that we of the convention, de- 
termine what examiners of the respective 
departments may be hastily available or 
“loaned” and what men are adept in ex- 
amining fire or life or casualty companies. 

I do not believe in waiting until the 
statements for 1922 are on file with us. 
In our states we never hesitate when we 





|} reinsurance or 


| successful 


find mismanagement to go to any success- 
ful home office, borrow one or more un- 
derwriters and send them in to 
underwriting methods of the 


see 
mismanaged 


| 


the | 


company and_e report the weaknesses. | 
Many things are “pulled off’ in Decem- 
ber for sake of the annual statement. 


The successful companies do not stoop to 
“December” practices, nor is any carrier 
because of such _ practices. 


Neither you nor I need bother with suc- | 
cessful companies. In fact, they never 
| bother departments. The weak sisters 


must be watched and educated, or 
buried and without funeral notices to the 
public, if such can be avoided. You gen- 
tlemen of the convention, all of you, 
know of one or more weak company. Do 
not think about it. Act! A wabbling 
insurance company has no chance, and no 
plea of management or for a postponed 
examination should be listened to when 
retirement are on the wall 


politely 


in large letters 
Hold 


I want to 
western 


Back Young Companies 


urge 


commissioners or 


particularly upon the 
superintend- 


ents that they restrain new or reorgan- 
ized companies from covering too much 
territory. We do our best to keep our 
small domestic companies at home. Every 
foreign company wants to enter Pennsyl- 
vania. Newly-born and untried compa- 
nies, or companies reorganized after a 
severe loss has been suffered, always 
want to spread out and without the 
slightest constructive plans or facilities 


for giving service and without the slight- 
est chance of planting an agency other 
than that of the second-rate type which 
controls, in the main, “target” business, 
try to enter all states of the Union. 
Make the new company remain home for 
a year; see what its underwriters know 
and can accomplish; let them learn the 
game gradually. And, unless their capi- 
tal is ample and the surplus more ample 
keep them at home! In fact, there will 
be a sale of the company, or a burial. 


— 


Page Sherlock Holmes 


NORTH PELHAM, N. Y., Aug. 30.— 
(United Press).—Will the person or per- 
sons who stole this town’s hook and lad- 
der truck please return it before the next 
fire?—Chicago Tribune. 





FIRE COMPANIES’ SEMI- ANNUAL STATEMENTS 


(As Filed With the Governor of Georgia) 
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Alliance, Pa. 
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American New: wk 
Atlas 
Bankers & Shippers 
Boston 
British - 
Camden 
Citizens 
City of New 
Commercial 
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Dixie 

Federal 
Fidelity 
Fidelity-Phenix 
Fireman’s Fund 
Franklin 
Georgia Home 


Great American ......... 
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Home Fire & Marine 
Importers & Exporters 
London & Lancashire 
Maryland Motor Car 
Massachusetts F. 
Mechanics 
Mercantile of America 
Mercantile Mutual 
Nationale, Paris 
National Liberty 
Newark 
New Brunswick 
New Hampshire 
New Jersey 
New Zealand 
Northern 





Union, N. Y 
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times than once. 


prosperity. 





What Is To 


The nation has been troubled 
by rail and coal strikes more 
The most 
recent one, however, has been 
worse than any others. 


This was natural. After every 
war of more than passing 
interest, the nations partici- 
pating have upheavals, strikes, 
and disorders of all kinds. 
Psychologists can explain this. 
fact remains that after wars come business 
depressions, followed in turn by periods of 
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However, the 


The war 1s over, the period of depression is 
passing, and already signs of returning pros- 
perity are plainly seen by all. 


There is a building 





harvest. 


in other lines, bezause of **bad business.” 


Happen Then? 


boom on, and business is 
becoming more brisk every 
day. Soon all of the labor 
and other troubles will have 
passed, and the country will 
be again normal. 


It is at that time, in the near 
future, that the live insurance 
agent, handling the best lines 
of insurance, will reapa good 


Prospects have been holding off, as 


They 


are sold on the idea of insurance, but are wait- 


ing for something to turn up. 


It merely takes a 


wide awake agent to show them the signs of 


prosperity, and to get a signature. 


The agent 


should however, have a good policy in an old 


stock company. 


We will welcome inquiries. 


CINCINNATI UNDERWRITERS 


22 Garfield Place, 


Cincinnati, Ohio. 
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Priceless Advertising| 


THIS BOOK TELLS 
HOW TO GET IT! 


Send for it now 





pacsiat | 


You have often heard it said that the best 
advertising in the world is advertising you 
can’t buy. It’s advertising that is given 
absolutely free to a fortunate few. 


This interesting little book tells how you 
can secure some of this free advertising 


space—how a few cents can be made to 


fee 
how you 
aan get it 
do a dollar’s advertising work. 


You would be astonished to know how many banks and 
business firms of every character without exception, are 
using the Sullivan Daily Calendar plan that is so inter- 
estingly described in this book. 


Of course you want your copy. Just tear off the coupon 
below and mail it to us. 














THE SULLIVAN PRINTING WORKS CO. 


Manufacturing Calendars Exclusively 


1072 Gilbert Avenue Cincinnati, Ohio 


The Sullivan Printing Works Co., 
1072 Gilbert Ave., Cincinnati, O. 


I would be glad to receive without cost or obligation your booklet, “‘Adver- 
tifing You Can’t Buy.” 


Sullivan Daily Calendars 
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WHEN YOU THINK 


of earning MORE MONEY, you think of HOG INSURANCE, and LIVE 
STOCK INSURANCE. This implies the representation of the Illinois 


Bankers. Active representatives desired in Illinois. If you want to write 


‘em, the right way, and earn MORE MONEY, write us-right-a-way. 
We urite all Live Stock Lines 


Illinois Bankers Hog Insurance Co. 
Rockford Mead Bldg. 


Illinois 








EXPLAINS HANDLING OF 
EXPENSE SUPERVISION 


Superintendent Stoddard Tells 


Commissioners Convention of 
New York Law 


SEES NEED FOR A CHANGE 


Some Regulatory Action Necessary for 
Best Interests of Both Insurer 
and Insured 


The handling of the matter of acqui- 
sition costs and agents’ commissions 
formed the principal part of the ad- 
dress of Superintendent F. R. Stoddard, 
Jr., of New York, on “State Supervision 
and Regulation of Insurance Rates,” 
given before the National Convention 
of Insurance Commissioners at Swamp- 
scott, Mass., this week. Mr. Stoddard 
gave a brief review of the development 
of state supervision and then outlined 
the powers of the New York depart- 
ment under the new rating law. He 
traced the history of rating legislation 
from the anti-compact and anti-coin- 
surance laws, which did not prove ade- 
quate, to the present plan in New York, 
which gives the superintendent more 
power than any other state official in 
‘the country. The first regulatory pro- 
vision in New York was made in 1910 
aiter an investigation and in 1914 the 
the law was made to cover compensa- 
tion. Full regulatory power was not 
gained until last spring, however, the 
new law being enacted following the 
‘Lockwood investigation. The work- 
ing of the new law, as especially affect- 
ing acquisition costs, was explained by 
Mr. Stoddard as follows: 

Greatest Supervisory Power 

It will be seen from a comparison of 
the New York law with that of other 
states that the superintendent of insur- 
ance of New York has been given more 
power to supervise and regulate rates 
than is possessed by any other supervis- 
ing official. The regulation of fire insur- 
ance rates, both as to adequacy and rea- 
sonableness, exists in many states, but 
the general supervision and regulation 
of all casuaity and surety rates, as well 
as fire rates, as to adequacy and reason- 
ableness, does not exist in any other 
state except New York. 

The change in the New York law was 
brought about primarily through the ef- 
forts of the Lockwood Committee which 
had been appointed by the New York 
legislature to investigate housing condi- 
tions. As one of the subjects involved in 
the great question of building costs, the 
committee gave consideration to insur- 
ance rates and rate-making in so far as 
they affected building construction. Tes- 
timony was given before the committee 
to the effect that certain rates affecting 
the building of houses were twice what 





they should be. This testimony was 
given by a prominent rating expert of 
the companies and, therefore, carried 


conviction. Public sentiment did not ap- 
prove of a situation in which companies 
admitted that their rates were twice too 
high in several lines, with the state 
powerless to act. The unanswerable doc- 
trine was enunciated by the Lockwood 
Committee that if the state permitted 
the companies to combine to make rates 
there should be some form of state su- 
pervision and regulation over the rate- 
making of such combinations. 


Centers Around Acquisition Cost 


The new section of the New York law 
continues the old law as to discrimina- 
tion. Both sections provide in effect 
that it shall be the duty of the superin- 
tendent of insurance, after due notice 
and a hearing before him, to order an 
adjustment of rates whenever it shall be 


found by him that such rates are in- 
adequate or produce an unreasonable 
profit. The entire problem revolves it- 





, Self, of course, around the premium that 
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is collected by the company from the in. 
sured. This premium, which is the con- 
sideration for the insurance, is composed 
of two component parts, namely, the pure 
premium and the loading. The pure pre- 
mium is the actual net loss cost anq the 
loading constitutes the charge added to 
cover acquisition cost, taxes, head Office 
or administration expenses and profits. 
The largest of these items is the acquisj- 
tion cost which is composed of agents 
and brokers’ commissions, agents’ allow. 
ances, field supervisory expenses, rents, 
of agencies and branch offices, and ex. 
penses of agencies and branch offices 
such as postage, telephone and advertjs. 
ing. 

When an official is charged with the 
duty of passing upon the reasonableness 
of insurance rates, is he discharging his 
duty by simply ascertaining the cost of 
doing business and adding a reasonable 
margin for profit; or does his duty carry 
him further? 


Need Some Change 


Insurance officers and agents and pub- 
lie officials are engaged in fire or acej- 
dent prevention campaigns and many 
ways and devices are used to encourage 
or promote the conservation of life and 
property. The state is called upon to do 
its share of this work both through 
legislation and administration, and if 
this work is wisely and efficiently per- 
formed, it will tend to lower insurance 
costs by cutting down the pure premium, 
We are agreed that such efforts are 
praiseworthy. But one of the greatest 
problems in the state regulation of rates 
is. ‘How far should the state go to bring 
about reductions in the loadings?” For 
example, take acquisition cost. The fact 
is undeniable that in many lines of in- 
surance the acquisition cost is too high. 
In a case which was brought to my at- 
tention the agents’ commission on a cer- 
tain class of business was 65 percent of 
the premium paid by the insured. The 
high acquisition expense arises from 
many causes, among which the most im- 
portant are competition for business and 
the demands of agents and brokers. In 
many instances the situation as to ac- 
quisition cost has reached the point 
where companies are compelled to pay 
increased commissions in order to hold 
their old business on their books and 
prevent its being pirated by competing 
companies which offer excess commis- 
sions to the companies’ agents. Some- 
times these offers are made in the form 
of salaries in order to conceal the excess 
commission offer. Insurance company 
executives are either too timid to take 
action to prevent or cure these abuses, 
or else they are really powerless. I 
have received the impression that com- 
pany officials generally prefer that the 
insurance commissioners assume the re- 
sponsibility for the limitation of ac- 
quisition expenses, but I believe that it 
is the duty of the companies to assume 
that responsibility. 


Importance of Commissions 


All will agree that agents and brokers 
should be adequately paid for their 
services. The competent agents and 
brokers earn their compensation by ren- 
dering services that are needed by the 
assured, as for instance in the case of a 
mereantile fire policy, where a_ broker 
might do many things that would be of 
help to the assured. On the other hand, 
a broker who places a policy for an as- 
sured under the terms of the compul- 
sory provisions of the recently enacted 
New York highway law performs a very 
small service to the insured. These are 
matters which company executives ought 
to take into consideration in determin- 
ing agents’ and brokers’ compensation. 
In life insurance, the state realized the 
necessity of limiting commissions by 
law after the exposures by the so-called 
Armstrong investigation, an@, as a re- 
sult a section limiting expenses, includ- 
ing commissions, was enacted. No at- 
tempt has been made in New York to 
limit by law either commissions or ac- 
quisition costs generally in other lines. 
The New York department, has, however, 
sought to limit acquisition cost by de- 
partment order. In the year 1913, the 
then superintendent issued an order that 
acquisition expense on workmen’s com- 
pensation and employers’ liability insur- 
ance must be limited to certain specified 
figures, which action was concurred in 
by certain other states. 

“The order did not meet the favor of 
the companies at first, but later all real- 
ized the benefit of such an order and 
the wisdom of the New York department 
in issuing it. The third method of lim- 
iting commissions has been by volun- 
tary company action, either individually 
or in combination. Under certain cir- 
cumstances companies have been unable 
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202 Greenwich Street 


110 William Street 
110 William Street, New York City 
One Hundredth Anniversary Statement 
JANUARY 1, 1922 
Assets Liabilities 
U.S. Gov't Bonds - -  *$1,961,000 00 Unearned Premiums - - $4,553,783.65 
Other Bonds and Stocks - *5,851,772.00 Losses in Process of 
Loans on Bond and Mortgage 242,126.80 Adjustment - - - -  1,160,681.00 Sprinkler Leakage 
on a oo es 957,396.22 A Other Liabilities - - - 175,041.25 
remiums in Course o ; 
Collection - - - - - 909,147.73 Capital - - $2,000,000.00 
Bills Receivable - - - - 26,020.93 Net Surplus-  2,014,796.68 
Interest Accrued - - - - 33,440.90 Surplus to Policyholders -  4,014,796.68 Riot and 
Reinsurance Due - - - - 233980000 Civil Commotion 
$9,904,302.58 $9,904,302.58 


*New York Insurance Department Valuation of Securities Used. 


A Century of Progress 


for the 


North River Insurance Company 
of New York 





AUGUSTUS S. HUTCHINS 
Chairman of the Board of Directors 


Officers 
JOHN A. FORSTER, President 


J. LESTER PARSONS, Ist Vice President 
RUDOLPH O. HAUBOLD, 2d Vice President 


Western Dept., Freeport, Ill. 
F. M. GUND, Mer. 


JAMES H. ACKERMAN, 3rd Vice President 
DAVID G. WAKEMAN, Secretary 


Pacific Coast Dept., San Francisco, Calif. 
H. JUNKER, Mer. 


Texas Dept., McKinney, Texas 
HINE BROS., Mers. 
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to limit commissions by the last method, 
much as they would wish to do so. From 
the above it can be seen that state reg- 
ulation of commissions may take three 
forms, first the recommendation of leg- 
islation, secondly the issuance of a de- 
partment order, thirdly the encourage- 
ment of companies to effect proper lim- 
itation 


~ CALLED MONOPOLISTIC 





H. S. Ives Tells Minnesota Agents 


by voluntary action. It is im- a 
possible to discuss fully the merits of That Such Organziations 
these methods without an examination 


of the facts of the individual case, 


Destroy Competition 


Expense Items —Sa eS 


DEFENDS AGENCY SYSTEM 


Field 
the 
also 
other 


supervisory 


expenses comprise 
salaries and ¢ 


penses of field men, 
executive traveling expenses of 
than field men. Much of the ac- 
quisition cost at the present time arises 





week. Mr. Ives showed the difference 
in fundamental organization between the 
Amercan agency system, which is 
aligned with stock company insurance 
and giving 100 percent service, and the 
cooperative forms of insurance, which 
are actually tending to destroy compe- 
tition and create an insurance monopoly, 
continuing as follows: 


American Agency System 


The American agency system has been 


| built upon a foundation of service. It is 


its most inherent characteristic. 
had not been so the system 
have endured and prospered. 

service and the agent becomes only a 
clerk; a profession becomes only a job. 
No scheme of providing indemnity based 
entirely on dollars is compatible with the 


could 
Take 


not 
away 


| highest aims and aspirations of the pusi- 


from expenditures made under this Says the Agent Is True Public Servant 

head. , and Has Important Position 
There is no question but that taxa- P 5a 1 

tion has laid a heavy burden on in- in Nation’s Business 


surance companies. It seems to me that 


when the state has placed the burden ee EN 

upon an insurance commissioner of reg- The : hace _ seaik san a ai 
ulating rates, that he has more than cs tendency Ok SePPeranive Saar: 
ever the duty of opposing unjust taxa- | ance towards monopolistic 


tion, 

Another important question in the reg- 
ulation of rates is the determination of 
what constitutes a reasonable profit. If 


was told by Henry Swift Ives, secre- 


| tary of the Casualty Information Clear- 





| ness of 
; money 
| this 


insurance. It is not altogether a 
making venture. The pioneers of 
enterprise and those engaged in it 


| today have never subscribed to “the pub- 


insurance | 


lic be damned” theory. 

The American agency system has de- 
veloped aiong with stock company insur- 
ance. It is a part and parcel of tnat 
plan of providing indemnity. The two are 


so closely interwoven that whatever af- 
fects the one affects the other. They 
| cannot be separated except to their joint 


snenpaahen GUEMiit CoN ak ait wacein. | ing House of Chicago, in his address on | 
nity of making excessive profits, it is | “Insurance Service or ¢ ooperative Mon- 
only fair that they shall in return be | opoly,” given before the annual meet- 
given the opportunity of making rea- |. c 4 : Base ee E 
sonable profits. The National Conven lesa of the Minnesota agents and the 
tion of Insurance Commissioners has set | federation of that state at Duluth last 
a standard by which fire underwriting | 
profits shall be computed, but no stand- 
ard has been set by the convention in The insurance companies should re- 
any other lines. . gard the rating laws as being for their 
In the application of the New York protection as well as that of the in- 
rating law, I feel that the New York | sured. Every burden placed upon an in- 
department may be likened to a mari- | surance company must be borne by the 
ner who sails uncharted seas. I believe | insured. An additional duty lies upon 
that the law should be of benefit not | the insurance departments to refrain 
only to the insuring public but also to | from making useless requests for in- 
the companies. In case of complaints | formation or from inflicting burdensome 
as to unreasonableness of rates, the | rules and regulations upon companies 
“buck” is certainly passed to the insur- | for such action means higher rates 
ance department. This is probably as it | ¢ ympanies may show the commissioner 
should be, for experience has shown that | how needless exactions from other states 
frequently an insured will not be satis- | are raising rates by causing useless ex- 
fied with the company’s explanation as | penses, and it would seem to be well 
to his rate while the explanation of the | within the functions of the commissioner 
department will be accepted. The de-| to take up with a fellow commissioner 
partment must strive to deserve and to | the removal of such exactions. Any 
maintain this confidence. | abuse suffered by the company, which 


disadvantage and to the even greater dis- 
advantage of the public which has learned 
implicitly to rely on their joint service. 
3oth are national institutions in the uni- 


tends to cause useless expense, and hence 
raise rates, should be brought to the at- 
tention of the the com- 
any 


commissioner, if 


alone is powerless to 








| carried out by 


If this | 





; achievement 


do away with 
it. Finally, a good rating law should 
remove the socialistic menace of state ! 
made rates. 

To sum up, a state regulatory law is 
logical and can be made a great power 
for good in the insurance business to | 
insured and company alike. Applied 
with just consideration of the rights of 
all, it cannot fail to be of benefit to all 


affected by it. 


panies combine to work out 


fairly, the insureds and companies will 
be alike benefited by the enactment of 
such laws. 


If departments and com- } 
rating laws | 


7, 1929 
———= 
versality of their application and usefy). 
ness. There is no need to tell a group 
of agents what stock company insurance 
is and what it means. It is the System 
which has brought the institution of jp. 
surance to its present state of perfection, 
No worth while amendment ever has been 
made by the proponents of any other 
scheme. No new idea ever has been eop. 
tributed by any outside agency. No jm. 
provement ever has been suggested or 
any of its critics. 


September 








Target of Many Attacks 


Despite the fact that the stock company 
system is directly responsible for the 
great and lasting benefits derived py 
mankind from the free institution of jn. 
surance and despite the fact that from 
the standpoint of economics it is the only 
system which functions effectively, is 
universally applicable and affords ample 
protection, it has been the target for bit- 
ter attacks by demagogues, professional 
altruists, unsophisticated doctrinaires, 
pedants, shysters and “blue-sky” promot- 
ers. They have tried to befoul the pub- 
lic mind by calling stock insurance a 
“trust” when they well know that it is 
the most highly competitive enterprise in 
modern history; they have derided the 
ideal of service, Which is a co-partner of 
honest competition, because they know 
that if they break down that feature they 
will have struck a body blow at the sys- 
tem they are fighting; they have howled 
at what they term the “iniquity of prof- 
when they know that the protection 
and service costs of stock fire and ecas- 
ualty companies approximate the total 
premium receipts and that whatever prof- 
there may be come from the returns 
invested capital and the legitimate 
earnings of safety reserves; they are try- 


its” 


its 


on 


ing to tear down something which they 
had no part in building and to substitute 
for a live and lusty individualistic insti- 


tution a dead and static communistice mo- 
nopoly devoid of the romance of personal 
and the inspiration of per- 
all apparently because they 
ed of an excess of destructive 
with a desire to tinker with 
fundamentals. 


sonal service 
are possess 
zeal mixed 
economic 





Cooperatives Eliminate Competition 

For the lack of a better word these 
non-stock schemes may be characterized 
generally as cooperative. They are more 





Over A Century of Faithful Service 














property during a strike. 


Departments 


Western, Elwin W. Law, Manager 
Chicago, Illinois 
New England, Field and Cowles, Managers, 
Boston, Mass. 
Pacific Coast, Rolla V. Watt, Manager, 
. San Francisco, Cal. 
Southern, Milton Dargan, Manager, 
Atlanta, Ga. 





| | There may be considerable damage to 
The agent 
who recommends strike, riot and civil 
commotion insurance to the property 
owner rests secure in the knowledge 
| that his client is fully protected. He 
knows that the Newark will be 


with his client. 


motion insurance. 


NEWARK 


FIRE INSURANCE COMPANY 


NEWARK, NEW JERSEY 


| Strikes Are A Menace to Property 


prompt and satisfactory in dealing 


The Newark is well able and willing 
to equip all their agents with full facil- 
ities and render helpful co-operation 
in writing strike, riot and civil com- 
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COMMISSIONERS TAKE | Massachusetts, who reminded them that | at rime convention were sat in the 


tu 50 years had elapsed since the convention | Massachusetts’ insurance fraternity in 
conception of insurance held by the advo- UP MAKING OF RATES | previously met in the old bay state. The | an automobile ride through historic Con- 
cates of ogg ogy ecg eae ar ee — response was by Commissioner Whitman cord and Lexington, after which they 
: a . . » s socie } af ey = a : rs ® ® 3 A | P P .. 
antagonist ‘ = on ei omer engi: of (CONTINUED FROM PAGE 3) | of Wisconsin, who paid high tribute to | will dine at the Belmont Springs’ Country 
democracy, the econ é 8! | = ? ‘ the men of Massachusetts, so many of | Club. 
which is competition and _ production. | Kentucky declared that this could be} ~ ee ; ages % as : 
They do not countenance either practice. | sensibly tr duced; if compani cena} whom were leaders in state craft, litera- Attendance at the convention is ex- 
J é act - | sensibly e ced; sg es se | — >< 3 articul: > di 2 ‘-epti é , r Tircini < 
In its technical sense the word coopera- | = ture and the arts and particularly did he | ceptionally good. Virginia holds the 
| 
| 


specifically known in the fire and casuaity 
lines as mutuals and reciprocals. The 





‘on when applied to an undertaking such | premiums for not taken policies, exer- | compliment the state upon its enviable | state record for the largest departmental 
po insurance means the abandonment of | cised greater care in the selection of insurance history and the character of | representation having five officials to its 
competition in the process of distribution. | agents, getting fewer in number but | its insurance legislation. credit, while 
It also contemplates the elimination of | men better qualified to render efficient 


gs ant Mt ge gto = | service to their clients. He declared the | | 
his agents an , al a ane 5 c c ay ERE 
nomic viewpoint, means a cessation of | present methods of imposing a ee on | advocated the employment by the con- | 
natural production and the substitution | premiums to be wrong in principle, ad- | vention of a paid executive secretary a | 
for it of some forced or artificial cre- | vocating instead a tax upon trade Or | order to carry out its policies and to | 

| 


Commissioner Fishback of 

| Washington made the longest journey to 
Advocates Paid Secretary | the convention. While a number of 
familiar faces are absent, the great ma- 
jority of the old time guard are on hand. 


President Donaldson, in his address 


Des Moines Company Gets Injunction 
MINNEAPOLIS, MINN., Sept. 5.—A 
be limited to the present graded scale, | "surance. ; temporary injunction restraining the 
he only exception being where a con- : | transfer of notes aggregating $193,000 
the unwary is what may be termed econ- the only + ion Heimng t . a Committee Reports | given by the American Fire Reinsurance 
: ce a - — 279¢ re > i J 2 s * ae of . 
omy, but there can be no real or lasting sn ecg ; im ages Roy’ _ * ld | Of the 22 standing committees but | of Des Moines, to Henry Cc. Hanke Com- 
economy for either individuals or society lower scale, su that the agent wou "s | seven reported, and of this number in | P&@?y here in payment for securities, was 
in an institution which neither toils ner | profit through his contribution to loss | turn that on valuation of securities alone | " wae by Judge Wilbur F. Booth in 
a oe 2O saree wort while at | prevention, He would make commissions | offered a resolution, in effect this reso- | i Mawar de eee happend Bere. Henry 
the expense of stifling production, elimi- | uniform the country over, and where | lution which was adopted by the conven- | 7° 0/4 poe Faget a ne here ues <_ 
nating competition and extinguishing hu- excess figures are now paid the reduc- | tion, provided that the committee be em- | sota state penitentiary on a charge 
man service. , 


_ | of embezzlement of the Hennepi , 
tion to the fixed scale to be gradual, ex- | powered to adopt a plan for valuing } ee ge a 


ation. Service of course, has no part] underwriting profits. As to commis- | perform service generally that would 
in such theories. 

The chief lure which the proponents of 
such an insurance program hold out to, 


sions Mr. Ramey held that these should | prove beneficial to the great business of 


: : e6 | securities for the new year and to assess | ‘Te@SUTY of $258,000. He had been 
Menepelistic Tendency tending over a period of from three to | ™ rey pati Rte oe | treasurer of the county for 17 years. 
ae ical aii ° ¢ 1 ae all membership states for the cost of . 
That these noncompetitive, nonproduet- | five years allowing t:me for the agent 


| 
: | The Des Moines company is suing for 
e service. i et i 
th rvice cancellation of a contract it made to buy 


ive cooperative insurance organizations | to meet the new condition. Limitation I ' 
. $250,000 in bonds, alleging that after 


are, from an economic standpoint, monop- | of agents’ commissions should mean a | President Morton on Hand sacieiier a dean: te. 4 inf a by ti 
ae ‘ SH : age : nae # aan me . R * re re sa oe ‘ } € £ ©@ ea 1 vas intorme 2y 1e 

oe oe be gg a brent that | corresponding limitation in brokerages. | President Morton of the National| insurance commissioner of Iowa the 

to my cmc bytes Pg een ad- Unless by voluntary action companies | Board of Fire Underwriters is here and bonds were not acceptable for deposit 

vanced before, but ink the assertion | create a justifiable maximum expense | tomorrow other members of that organ- | with him. 

is susceptible of proof. It almost is ax- js 











; ‘ : ate 3 issioner amev  asse , | ization are due to arrive and participate 
lomatic that whenever @ large specula- yr pence ge ccs — in a general conference with the com- P 
tive element is present, such as present | ; 1€3 raed ee eet esis iatVe | missioners, upon the suggestion made by Lininger Back from West 
in fire and casualty insurance, and that | investigations and government interfer- | 1.0 latter at their Louisville gathering W. H. Lininger of Harding & Lininger 

, ; ~ ativ > . - baie - x id . - bs =] Le 7! c 4 =e . 
whenever along ce ye o1 Bows ence. that a method be devised to unify rate | western managers of the Springfield Fire 
Reet eee eee coe oes See Oe Hobbs Extends Welcome making throughout the entire country. | & Marine, returned to his office this week 
trial organization the burden cannot well after a month’s vacation. Mr. Lininger 
be assumed by any cooperative institu- In the unavoidable absence of Governor | Entertainment Features made a trip through chen woat visiting 
ion. is ndertakings ra- | C. E ‘ox » delegates we rele . P , ef F : waht Silas 

a ‘ . B < ‘ . Vv s € ce ) Ss1o > Ss Fy ‘ + « Ye ier Tati ¢ Ie x 

as : - : + commissioners and other attendants | and Glacier National Parks. 

Nor will it work as regards to commodi- the comm . > i : 


ties. and services for which economy de- | = ee a 























mands centralized production, but of | take in all covers everywhere and when e in Chicago, Cook County and the Greater Metropolitan District.' 
which the consumption, purchases or ben-{ insurance purchases are spread over & Ins ections This inspectorate very properly gauges the expectancy of fire- 
efits are spread over wide areas. In other | wide area, the lack of business sagacity, p risks and tntelligenily anticipates events before they occur. The under- 
words, the only logical field for mutual | the inefficiency arising out of the lack of : : ; signed sells this talent to commpenien, sapese, Die and the business 
and reciprocal insurance is among se-| individual sti lation is all so-called public, herewith tendering counsel to all State Insurance Officials, Legislative and Municipal Come 
rise vaegedeyckce: Reis ier hye acral eee Poy > mittees and all those who formulate insurance laws designed for the public weal. 

lected classes having common interests, | profitless ventures and the failure to sup- 23 yearsin this field. —Dixit et Fecit 

similar indemnity needs and restricted to]| ply service is almost sure to spell disas- Office with Jos. C. Knight & Co. c. W. P IERCE 
a limited territory. But when the mu-|]| ter to the enterprise when the pyramti- Room 1568 Ins. Exchange, CHICAGO, ILL. Phone Wabash 3033 Independent Inspector and Fire Prevention Counselor 
tuality theory is artificially extended to]| ing stage ends. 
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MPSHIREFIREG JesINSURANCE COMPANY 


ESSZB 


MANCHESTER, N. H. 
CASH CAPITAL, $2,000,000 


SAFETY AND SERVICE—Reduced to fundamentals, these are the features that should 
appeal to the purchaser of fire insurance as well as to the agent. 


FINANCIAL STRENGTH and a record of more than a half century of continuous progress 
in assets and surplus, furnish positive proof of the absolute safety of NEW HAMPSHIRE 
contracts. 

A WELL EARNED REPUTATION for integrity and generous treatment in time of great 
disaster, as recorded in the history of the great conflagrations and augmented each day of the 


year in all its dealings with the public, places the NEW HAMPSHIRE FIRE on the HONOR 
ROLL OF INDEMNITY. 


And, after all, the prompt settlement of its just losses is the standard by which “‘the man in 
the street’? measures the true worth of a fire insurance company. 


NEW HAMPSHIRE FIRE INSURANCE CO. 


FRANK W. SARGEANT, President. MANCHESTER, N. H. 
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FIREMEN’S OF NEWARK GROUP 
Business in eel Union Fevttany by Groups wees i 1.2, Dude eet 1792829 § 881931 $ 1,482,403 $ 784,077 
(rata Oot EE ee ES 523,701 247,656 445,473 235.97 
HE growth of the “group idea” among fire insurance companies makes a | Mechanics ....... cc eee e eee eee ee ees 419,448 220,159 364,475 193935 
. - om . “oF . > 2 9¢ aan - 
comparison of the underwriting results obtained by the different combina- | N@t! Ben Franklin .................. 1,011,888 443,291 914,777 452,160 
tions of especial interest. The figures on the business of the companies in $ 3,747,566 $1,793,037 $ 3,207,128 $1,666,149 
Western Union territory for 1920 and 1921, when classified by groups, show a 
alee Maniiitn _ LONDON & LANCASHIRE GROUP 
HOME GROUP London & Lancashire ............... $ 1,106,641 476,877 $ 1,054,632 $ 611 550 
u 1920 1921 Orient .....--csvcsssecececsccccecenes 973,628 407,633 896,065 504.263 
Prems. Losses Prems. ‘peeere Law, Union ES ews 64s cide wieasc 203,038 66,505 206,283 96,167 
EE Eat Te een EN $11,652,994 $5,434,972 $ 9,603,278 $6,149,450 | SAteSuard ......- eevee eee eeee reese eee 159,857 38,308 170,747 65,010 
I 0S erate can & Kalin ein ea oes oul dale 1,614,705 791,002 1,406,294 1,020,345 5 2416 a9° @008 Gen 1 ana 
Gite of Mow Work...............-.+-. 302,506 85,740 449,843 295,627 $ 2,443,164 §$ 989,323 § 2,327,727 $1,276,999 
Rae Sey ee SAE = STARKWEATHER & SHEPLEY GROUP 
$13,570,205 $6,311,714 $11,459,415 $7,465,422 | Rhode Island .........csecccesccenes $ 820,166 384,200 $ 654,879 $ 352,714 
Em Nn Re Union, Paris .........eeeeeeeee eres 383,494 211,926 282,708 197,025 
:G MET O SONINS bsncicg ehe basiRhk-e bole wekelale end 25 35,97 231,265 99 
ON OE LEER $12,388,088 $5,335,904 $10,982,198 $5,612,859 | Nationale, Paris ...0007.2222 222222272 346,499 136.152 274.256 ists 
Re ae 96 29° 79° > t+ aria 249 @ 29 904 poy ‘,6 
Federal Soeteeueeeeueseueeteneceeeees ito 220,333 18.704 Pinte PPRRIS: 325) tans Re 342,849 182,294 276,472 204°575 
NTE on Sas a wie d sold Owe oie one 731,452 47,11 26,67 Bs 38.555 5 217 q 
lhl leh ete eae 428434 3oL557 320.282 + Eee Sees eR ee 
N. Ww. F. PE oA ied hk ibe Neo. 6 ele 867,372 559,495 329,872 : . NEW HAMPSHIRE GROUP 
MER TESRS  Siclponstinea cenanikesss! Glgsieceiss |. Rastees “ SWeRee | Cxisice ~— —— im uhem snare. 6 -eerete/eieretata ecare 1,742,679 $ 307, ret $ 1,524,664 $ 779,269 
POD OD: iv cveweese ceeeseeneeeel 252,192 162,12 222,761 23'6 
$14,839,359 $6,340,983 $13,101,149 $6,879,294 |] County Fire ........................ 181,779 67,807 162,844 ah 
-o - PF ————_ 
ROYAL GROUP $ 2,176,650 $ 537,763 $ 1,910,269 $ 958,729 
DAV; Me alias MOGI ODG si. Sse dave ceed $ 3,921,019 $1,740,692 $ 3,267,987 $2,620,058 ie 
RE eng ec ieie ase owile ues. 6h pons iaiows 2,745,109 1,300,901 2,298,303 1,200,204 BOSTON GROUP 
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UES > age BS Si Eat i Na ead 609,167 310,187 551,512 316,812 | Old Colony ....... see cece esses eeeee 34,142 211,602 352,692 200,103 
EN hak ees one 5a Sno aoe eee ee ee oO aed 454,676 193,541 378,407 250,400 aes ——~ 
$ 2,316,690 $1,066,325 $ 1,853,870 $1,046,981 
$11,998,815 $5,544,200 $10,275,937 $6,702,860 . 
= J. S. FRELINGHUYSEN GROUP 
HENRY EVANS GRovP Ins Co. State of Pa. ..........-..000- $ 910,465 $ 543,819 $ 786,059 $ 516,781 
RANG 5a sii/55s 3 sds no eae users Onehoee SeeOC1ss § LSST48s Sass Soles. tenuate. . canna 219,323 = 197,498 
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Se ee ee Se aia.'  awesta eg, |Site . (icemelitele ° gro eouees WESTERN AND BRITISH AMERICA GROUP 
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$ 1,179,010 $ 635,612 $ 970,193 $ 554,034 
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E. C. JAMESON GROUP $ 639,012 $ 362,196 $ 609,886 $ 361,250 
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NORTH BRITISH GROUP $ 225,658 $ 95,458 $ 161,343 $ 109,967 
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MORE POLICIES BEING WRITTEN 


Most fire find that even 


companies 
though they are writing less 
this year than last, they are issuing 
more policies than were written in 1921. 
Most policies this year are, of course, 
for smaller amounts. The number is 
larger because a great many agents have 
taken up seriously the writing of side 
line business. 
possible form of insurance. 


They 
out after everything. 


are 


they must keep hustling, and must be 
on the alert for something else besides 
fire insurance. While the premiums on 
the side lines are small, every daily re- 
port, irrespective of size, represents a 
policy issued. 


x 
NO QUARREL WITH BRUNDAGE 


business | 


Agents are writing every | 


| pers. 


Insurance Superintendent Thomas J. | 





Houston of Illinois objects to the state- 


: : | connection Mr. 
They realize that | 


a 


ment in the last issue of this paper that 
Attorney-General Brundage is making 
a fight for the legal advertising of in- 
surance companies. Superintendent 
Houston says that Attorney-General 
Brundage is not concerned one way oF 
the other. He has made no demand for 
it. Mr. Houston says that his contest 
is with Associate General Counsel C. J. 
Doyle of the National Board. In this 
Houston declares that 
Mr. Doyle is not seeking the legal ad- 
vertising patronage for Attorney -Gen- 
eral Brundage, but he distributes it him- 
self throughout the state alloting it to 
friendly legislators to hand to the pa- 
Mr. Houston says that Mr. Doyle 
is hostile to the present administration 
in the state. 

With regard to the laxity of the com- 
panies in filing forms, clauses and poli- 
cies in accord with the demand made 
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eight months ago, Superintendent 
Houston announces that he is now hav- 
ing everything checked up and under 
the law a fine of $500 tor failure to re- 
ply to an inquiry from the insurance 
department is the penalty and an addi- 
tional fine of $500 for each month there- 
after during which a company has 
failed to meet the requirements. The 


original demand was made Dec. 20 last | 
The total penalties up to date | 


year. t 
call for $4500 from each company. He 
states that only about one-third of the 


companies have complied with the re- | 


Superintendent Houston 


auirements. . 
turn the information 


says that he will : 
over to the state’s attorney of 
county in order that suits may be 
prought against the offending compan- 
ies. The law provides that in the event 
of non-payment of the penalty imposed 
the company manager so offending shall 
be liable to imprisonment for not over 
six months. 

Attorney General Brundage has ad- 
vised the Ohio Valley Fire & Marine 


that it may select its own attorney to | 


Cook | 


handle the publication of the annual | 


statement. The company asked Mr. 
Brundage if it might appoint C. J. 
Dovle, associate general counsel of th 
National Board, to handle the work 
even though Superintendent Houston 
had requested that the insertions of 
legal advertisements in [Illinois be 
given to another attorney. In _ his 
opinion to the Ohio Valley & Marine, 
Mr. Brundage points out that there is 
nothing in the insurance law of Illinois 
which authorizes or justifies the super- 
intendent of insurance to dictate the ap- 
pointment of the person to handle 
work of this character. 

* * & 


LESS BROKERAGE BUSINESS 


Heads of outside brokerage and rein- 
surance departments in Chicago report 
a very much reduced business for Au- 
gust. June and July were_prosperous 
months, but business fell off noticeably 
last month. Complaint is made of the 
fact that very little reinsurance business 
has been placed through brokerage de- 
partments since the first of the year. 
Several years ago when outside broker- 
age departments were first planted in 
Chicago they transacted a fairly large 
amount of reinsurance business, in ad- 
dition to handling brokerage lines. It 
is now stated that the volume of rein- 
surance business is much smaller be- 
cause companies are writing larger net 
lines. The carrying capacity of com- 
panies has been increased. Because of 
the high expense ratio, companies ap- 
parently prefer to write as much busi- 
ness as they possibly can direct, for 
which 15 percent commission is paid, 
instead of accepting any great volume 
of reinsurance business for which it is 
necessary to pay 30 percent. 

x x 


TOO MANY CLASS 2 AGENTS 


A number of Cook county field men 
are complaining that entirely too many 
Class 2 agents are being appointed this 





year. The records of 
Board show that there 
31,000 Class 2 agents. Many more 
Class 2 men have been appointed this 
year than in several years. This is 
accounted for by the fact that during 
a time when general business is below 
par, many enter the real estate and in- 
surance business. During this spring 
there was a real estate boom. Con- 
siderable new building was carried on. 
Consequently several hundred men who 
were out of work and could not get 
anything else to do took an agency for 
a fire insurance company and com- 
menced to try to sell real estate. It is 
declared that some companies have been 


the Chicago 
are now over 


willing to appoint as Class 2 men, a 
number who showed no evidence of 
being fitted for insurance work. A 


large number of those who have been 
appointed have never written any busi- 
ness. The appointment of so many 
Class 2 agents is cluttering up the rec- 
ords of the Chicago Board. In order 
to be dropped from the list a Class 2 
member has to resign himself. Until 
he does his name is kept in the active 
file. 


* = * 
BASEBALL FINALS BEGIN 


Finals in the Chicago Insurance Base- 
ball League begin this week, the first 
game between the two division leaders 
being on Saturday. While the season’s 
schedule has not been entirely run off, 
the division leadership is clinched and 
the finals will begin at once, in order 
that the championship of the Chicago 
League will be settled in sufficient time 
to arrange a Chicago-New York game 
at the national convention of agents at 
Hot Springs. 

The Royal and National Liberty 
teams are the two division leaders. Each 
has one more game to play, but this 
will not affect the standing. The Royal 
has won all 14 games played and the 
National Liberty has won 13 of its 14 
games. They have both played con- 
sistently good baseball and the cham- 
pionship series should furnish a good 
demonstration of baseball. The first 
game will be Saturday, Sept. 9, at Fair- 
child Park, Cicero and Armitage streets, 
at 2:30 in the afternon. The second 
game will be played at Logan Square 
Ball Park, Friday, Sept. 15, at 4:00 P. M. 
Should a third game be played, it will 
be at Fairchild Park, Thursday, Sept. 
21, at 4:00 P. M. These games will con- 
clude a successful season of the Chicago 
League. 


* 

It was stated in the recent issue in 
telling about the Marquette National 
Fire of Chicago returning to its old office 
in the Insurance Exchange after having 
been located at 5203 North Clark street 
that Waibel & Burns would move to 501 
Insurance Exchange. The agency is now 
conducted in the name of Joseph E. Wai- 
bel and will be located at 1830 Insurance 
Exchange. 

* * x 

Cc. R. Tuttle, manager of the western 
department of the North America and 
president of the Western Union, returned 
to Chicago last Saturday after a two 
months’ trip to Europe, accompanied by 
Mrs. Tuttle. 
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FIELD MEN AND “SIDE LINES” 


The fire insurance special agent of 
today, if he is to gain that advancement 
with his company that he hopes for, 
must do more than appoint agents, in- 
spect risks or collect balances, and such 
of the field men as read aright the signs 
of the times are actively soliciting busi- 
hess, not only from but with their local 
representatives. It is not enough that 
the local agent be apprised by mail of 
the various specialty lines written by 
his company, nor be urged by the spe- 
cial to “see what he can do for us with 
these” advice that may or may not be 
followed. It is up to the field man not 
only to explain as fully as possible the 
Possibilities of each form of indemnity 
his office has for sale, but to go out 
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and make the sale with the local repre- 
sentative. Agents are familiar with the 
standard forms of fire, use and occu- 
pancy and kindred lines of indemnity. 
but they are not nearly so well versed 
in the new departments that have been 
opened up in recent years, and until 
they are shown, few appreciate the pos- 
sibilities to themselves as well as to 
the offices they represent of “side-line” 
business. 

If the special agent, after getting 2 
list of the desirable clients of his local 
man, will make a soliciting tour with 
the latter and make plain to the pros- 
pect the operation of riot and civil 
commotion, rain, tourist baggage, rent. 
and kindred forms of business. the 
strong probabilities are that he will se- 








cure a number of choice applications 
adding not only to the income from his 
territory, but knitting the local agent 
to him with ties infinitely stronger than 
those to be had through the former gen- 
eral practice of taking the representa- 
tive “out to dinner” and to a show later. 
Service to the local agent is now con- 
strued to mean action that will add to 
the bank account of the latter, directly 


or indirectly, and in no more effective | 


way can this be accomplished than by 
unearthing for him business right ar 
home, the existence of which he haa 
not previously even suspected. 

= ¢ @ 


FIRE PREVENTION MOVEMENT 


School authorities show an especial 
interest in fire prevention and appeal is 
constantly being made for speakers com- 
petent to address the teachers and high 


school pupils upon the general sub- 
ject. 
Another class of workers that has 


been of pronounced help in the fire pre- 


vention campaign is the Boy Scouts; 
the little fellows being most active in 
circulating literature and placards in 
such connection. 

Insurance agents afford another 
agency that aids in the good work; the 


| effort of the local men being effective 
| rather as members of a general busi- 


| ness organization, 


Members of the special committee of | 


the National Fire Protection Associa- 
tion have about completed their pro- 
gram tor fire prevention week, Oct. 2-9. 


If the suggestions offered be even par- | 


tially carried out there should be a 
marked reduction in the fire hazard of 
both the United States and Canada, for 
the movement is international.  Resi- 
dents across the northern boundary line 
have evidenced high interest in the gen- 
eral movement, and what is more, have 
pledged it their hearty support. 

It is expected that within a few days 
President Harding will issue a general 
proclamation calling upon all cities of 
this country to make an especial effort 
to remove fire breeding causes within 
the period named. Once the president 
acts, an effort will be made to have the 
governor of every state and of every 
Canadian province address his particu- 
lar constituents along similar lines. For 
a considerable time past the special 
commission of the National Fire Pro- 
tection Association has through corre- 
spondence and by personal visit upon 
the part of some of its members been 
enlisting the active aid ‘of chambers of 
commerce, luncheon clubs, fire depart- 
ment heads, public officials, public 
school administrators, the clergy and 
the press, in the fire prevention move- 
ment, and is highly gratified at the 
number and character of responses. 
While it is appreciated that in the great 
majority of cases there will be a laps- 
ing of interest in the effort once the 
period in which the special appeal for 
cooperation is made; it is confidently 
anticipated that a percentage of the 
communities and organizations that par- 


such as the Board 
of Trade, Kiwanis, Lion, Rotary, or kin- 
dred bodies instead of acting as insur- 
ance men. 

A departure this year will be broad- 
casting of fire prevention messages de- 
livered by prominent business men or 


| public officials through no Jess than 200 





central stations, stretching from Maine 
to California. The fire prevention 
movement is one of the greatest pos- 
sible concern to the people and T. Al- 
fred Fleming, chairman of the special 
committee on fire prevention week of 
the National Fire Protection Associa- 
tion, and a leader in the conservation 
work of the National Board, and all 
others actively associated with him in 
the effort should have the hearty sup- 
port of fire underwriters and other good 
citizens in every point. 

* * x 


REPORT ON SALAMANDRA 


An examination of the United States 
Branch of the Insurance Company 
Salamandra of Petrograd, Russia, of 
which Meinel & Wemple are United 
States managers, was made as of March 
31, 1922, by the New York insurance 
department. The report calls attention 
to the fact that this company is sepa- 
rate and distinct from the Reinsurance 
Company Salamandra, a Danish cor- 
poration with headquarters at Copen- 
hagen, and with a United States branch, 
also managed by Meinel & Wemple. 
This later company was authorized to 
do business in New York State in 
August, 1919. The department’s ex- 
amination of the Russian Salamandra 
shows total gross assets in the United 
States deposited with the insurance de- 
partments or held by trustees at $2,743,- 








ticipate in the effort will maintain a | 250.57; total liabilities, $2,296,020.20, and 
constant concern for it. the capital under Section 27, $777,955.37. 
oe 
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CHANGES IN THE FIELD 
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W. A. DRUM GOES TO KANSAS 


Becomes the State Agent of the Colum- 
bia Fire Underwriters, Leaving the 
Dakota Field 


P. B. Hamlin, state agent of the 
Columbia Fire Underwriters in Kansas, 
has resigned and W. A. Drum of Aber- 
deen, S. D., state agent of the West- 
chester, has been appointed to succeed 
Mr. Hamlin in Kansas. Until Mr. Drum 
is able to take charge of his new field, 
Executive Special Agent August 
Wuester of the Columbia Fire Under- 
writers will be in Kansas.. Mr. Drum 
desires to get back to Kansas so that 
he can live with his mother and sister. 
He will remain with the Westchester 
until Sept. 15, when he will go to the 
Omaha office for a few days training 
with the Columbia Fire Underwriters 
and will take up his headquarters in 
Topeka. He is a son of the late W. I. 
Drum, for many years Kansas _ state 
agent of the Great American. He has 
traveled in Kansas and knows the state 
well. The Westchester’s Dakota busi- 
ness will be supervised by State Agent 
H. C. Weigley of Minnesota, assis- 
tants to be named in a week or sg 
who will have headauarters in Aber- 
deen, S. 


F. G. Bell 


Frederick G. Bell, special agent for the 
National of Hartford in Indiana, has been 








transferred to Ohio as special agent for 
the Mechanics & Traders and Colonial 
Underwriters. He is a son of George H. 
Bell, western manager of these companies. 
Young Bell has made an excellent record 
in the business. 


George M. Flaws 


George M. Flaws, who was formerly 
connected with the western depart- 
ment of the Hartford Fire at Chicago 
and later traveled in Michigan as spe- 
cial agent, has been appointed special 
agent for the Connecticut and West- 
chester in southern California. He 
traveled in southern California for the 
Bankers & Shippers. 


E. R. Chamberlin 


E. R. Chamberlin has been appointed 
special agent of the Queen in Michigan, 
assisting State Agent Baude. Mr. 
Chamberlin has been for the past sev- 
eral years with the Michigan Inspection 
Bureau at Detroit, and will make head- 
quarters in that city. 


Joseph A. Weber 


Joseph A. Weber has been appointed 
special agent in Indiana for the National 
of Hartford, to assist State Agent F. C. 
Deggendorf. Mr. Weber succeeds F. 
G. Bell, who recently went into Ohio. 
He has been in the western department 
offices for several years. 





THE NATIONAL UNDERWRITER 


September 7, 1999 














THE NATIONAL 


Formerly THE WESTERN UNDERWRITER 


UNDERWRITER | 








Published every Thursda 

Cincinnati and New York. 

gg at Ae Secretar 
AUL, Vice-Presidents; W 


Cc. M. CARTWRIGHT, 


BLICATION OFFICE, 
TH, Statistician; ABNER 
ORGE A. WAT 





by THE NATIONAL UNDERWRITER COMPANY, Chicago, 
EDWARD J. WOHLGEMUTH, President; JOHN. F. 
and General Manager; H. E. WRIGHT, NORA VINCENT 
WILLIAM A. SCANLON, Southwestern Manager; FRANK 
BLAND. GEORGE. C. ROEDING and O. E. SCHWARTZ, Associate Managers. 


HOWARD J. BURRIDGE, 
FRANK A. POST, Associate Editor 


PU Insurance Exchange, CHICAGO 
CINCINNATI OFFICE, 420 E. Fourth st roe sons Main 5192; RALPH E. RICHMAN, Manager 


NEW YORK OFFICE, 80 Mien ORF. 
GEO N, Eastern Vice-President 


Entered as Second: Class Matter February 24, 100 at Post Office at Chicago, Ill., Under Act of March 3, 1879 


Subscription Price, $4.00 a year; in oars $5. 00 « a year. 
j In combination with Life Insurance Edition, $5.50 a year; Canada $7.50 


Managing Editor 
Associate Editor 





P. AR. , Director Life ag og? apres Dept. 
lew York; Telephone John 10; 


‘Single copies 20 Cents 











MEMBER AUDIT BUREAU OF CIRCULATIONS 








Exactions Are Most Burdensome 


As pointed out in a recent issue, the 
demands of insurance departments seem 
to be growing more and more onerous 
and vexing. If any public benefit were 
derived from the extra demands made 
on insurance companies there would 
not be so much protest from company 
headquarters. The fact of the matter 
is that some insurance departments 
seem to think that it is their bounden 
duty to oppress the insurance com- 
panies just as much as they can by 
requiring figures, statistics and infor- 
mation of all kinds, by making rulings 
that make the conduct of the business 
more difficult and trying to put the 
companies up in a plaster paris cast to 
prevent freedom of movement. 

State supervision of insurance is 
altogether desirable and _ necessary. 
Every honest insurance company and 
everyone that is solvent desires to have 
the state supervise the business in’ or- 
be properly 


der that the people may 


protected. However, some insurance 
commissioners seem to feel that the 
more they harass the companies the 
greater the good they are doing the 
public. 


Supervising insurance companies is 


something like the police looking after 
the automobile trafic. An automobile 
may be on an outlying street where 


there are but few houses and everything 
The driver may speed 
up beyond the legal limits and be ar- 
rested, although there was hardly any 
danger of him injuring anyone. Yet in 
the thoroughfares, careless- 
ness in handling the traffic is often ap- 
parent. It is there 
danger lies. 


is in plain view. 


crowded 


where the greatest 
The insurance departments, 
are busying them'selves 
outlying thoroughfares. 
They are trying to protect the public at 
the least dangerous points. 


it seems to us, 
with these 


The indemnity offered by the insur- 
the treatment they 
their liberality and 
their fairness are not due to restric- 
tions made by state departments. The 
danger to the public comes from weak 
and unreliable institutions being al- 
lowed to run amuck, write business at 
ruinous rates and on conditions that 
only presage failure. The insurance 
commissioners are shutting their eyes 
to the perils of the congested thor- 
oughfares. They are chasing an auto- 
mobile on an open road where there is 
no danger whatever to the public. They 
have left the danger zone. 

Companies these days are studying 
economy from every standpoint. Their 
ratios went upward during the 
war period. With deflation still in 
progress, they find it necessary to be 
still more rigid with the pruning knife. 
Yet the insurance departments with 
their numerous demands, and most of 
them are superfluous, the 
companies to increase the expense ratio, 
It is necessary to hire more clerks to 
get up the statistics and comply with 
the demands. When all these demands 
are met, the public is not one bit better 
protected. 

The substantial companies 
that endeavoring to conduct their 
business by honest methods and are fol- 
the lines of experience are not 
given to take advantage of their 
policyholders and claimants. Competi- 


ance companies, 


accord the public, 


expense 


are forcing 


insurance 
are 


lowing 


tion and the pride of 
late that. 


reputation regu- 
The company that is unfair 
would soon be an outcast. The agents 


would have nothing to do with it. The 
agency forces alone act as a .great 
cleanser of the Augean stables. They 


are seeing to it that square dealing is 
given if any institution is inclined to 
adopt another policy. 


Drain of Delinquent Balances 


A prominent Ohio field man addresses 
Tue NATIONAL UNDERWRITER calling at- 
tention to the subject of delinquent bal- 
ances. He says that to be everlastingly 
hammering away at the chronic delin- 
quents means a mighty lot of heavy wear 
and tear and also increased expense. In 
this day of agitation for decreased ex- 
penses, could not the companies well af- 
ford to take hold of this chronic delin- 
quent subject and put insurance on a 
basis where the premium must be paid by 
a certain date? The field man raises the 


point that the downs and outs are often 
attracted to insurance because they are 
told that it doesn’t require any capital. 
This field man says that this sentiment has 





| the 
| stretch 


been bruited abroad until the public at | 


large begins to feel that no capital is 
needed to get into the insurance business. 
He declares that if an agent intends to 
conduct and 
Unless 
he does have capital he is using the capital 
of the insurance companies and he is im- 
posing on them unduly. If he desires to 


fair 
square basis he does need capital. 


his business on a 


advance the interests of his agency he 
must have some invested capital. 

The granting of undue credit is a dis- 
crimination against policyholders that pay 
their premiums promptly. No premiums 
should be allowed to stand over 30 days. 
It is up to the companies to get insurance 
en a better basis from a credit standpoint. 
A number of delinquents are found to 
have used the money to pay their personal 
debts. Others have premiums outstanding 
and are very poor collectors. 


The companies certainly need to get 
away from that class of agents who never 
pay their balances unless they are forced 
to. If the insurance business could be 
gotten on a 30 day credit basis and no 
more a vast waste would be eliminated, 
In the consideration of reforms for 
checking waste and lowering the expense 
ratio here is one field that is worthy of 
special consideration, The companies cer. 
tainly can do something right here tg 
check this drain upon them. 


Sentiment in Business 


Ir is interesting from the agency 
standpoint to study the attitude of local 
agents toward various companies. Some 
companies have developed a real affec- 
tion on part of the great body of their 
agents. There has been much senti- 
ment engendered in the relationships 
that exist. In such cases local agents 
feel a deep sense of loyalty and 
obligation. There is more than a 
business relationship sustained between 
an agent and a general office of this 
kind. A company seeking to have the 
loyalty and good will of its agency 
force recognizes the fact that more is 
demanded of it than mere business serv- 
ice. There must be a human factor in 
business relationships. 

There are other companies that are 
able to do wonderful things for their 
agents in a business way. The agents 


very 


that such machinery offers them, At the 
same time the relationship may be 
merely impersonal and means nothing 
else than cold dollars and cents on 
both sides. There is no particular loy. 
alty or feeling. There is not that fine 
spirit that is exhibited in case of some 
companies. The capacity for handling 
and assimilating large lines of business 
and the ability to take care of an 
agent’s complicated risks, no doubt are 
something greatly to be desired. How. 
ever, we often think that in the fire 
insurance business there is an abundant 
opportunity for cultivating more human 
relationships that bring men closely to- 
gether. Fire insurance in its very tex. 
ture calls for cooperation and unity, 
Where an agent has a great respect 
and even more, a deep love, for his com- 
pany, a relationship exists that brings 











appreciate, of course, the opportunity much satisfaction on both sides. 
! PERSONAL SIDE OF THE BUSINESS 
On Ww inieiities of last week the Chicago, and S. W. Cook of Evans- 


Heiny Insurance Agency, Monticello, 
Ind., entertained the special agents of 
the farm department of the Home of 
New York at the beautiful country home 
on the banks of the Tippecanoe river 


north of Monticello, owned, operated 
and occupied by W. H. Heiny, veteran 
insurance man of that section, and 


founder of the Heiny Agency. 
Those present were Manager deci iS 
Lesch, of Chicago; Farm Special Agents 


E: E. Gant and MM. P: ei Green- 
field, Ind.; Merritt Wood, LaFayette, 
Ind., and M. W. Surratt, Tipton, Ind. 
Mr. and Mrs. W. H. Heiny, Mr. and 
Mrs. J. Bruce Dorsett and Miss Daugh- 
erty of the Agency, and Mr. and Mrs. 
Tharp, Joliet, lil. Mrs. Tharp having 


formerly been in charge of the office 
for many years. 

The entire party spent a most delight- 
ful day with the hosts, terminating in 
a 6 o'clock dinner, which was more in 
the nature of a banquet plus, including 
a most liberal supply of fried chicken 
and river bass. The food products came 


from Mr. Heiny’s farm. The bass were 


caught in the Tippecanoe river which 
flows within 20 feet of his summer 
home. Aiter this royal feed Manager 


Lesch proposed a five mile walk as a 
first aid to digestion, and was joined by 
most of the special agents and some of 
the guests. They had not reckoned with 
Lesch stride and in the final home 
were Messrs. Dorsett, Wood 
and Lesch. Henors were about equally 
divided by the three who finished, but 
all were glad to see the home plate 
again. 

Mr. and Mrs. Heiny were presented 
with a fine reed rocking chair with the 
compliments of the Home farm specials. 


H. B. Corell has been appointed sec- 
ond deputy commissioner of insurance 
for Michigan. He has been with the 
department for four years as chief of 
the fire rating division. Mr. Corell is 
one of the able men in Michigan who 
has been greatly interested in his work. 

Elof Peterson, manager of the farm 
department of the Fidelity-Phenix at 








ville, Ind., special agent of the Fidelity- 
Phenix farm department in Indiana, 
have just returned from a two months 
trip to Europe. While abroad they vis- 
ited England, Sweden, Germany, Bel- 
gium and France. 


Charles J. Hedwall, prominent local 
agent in Minneapolis, Minn., being head 
of the Hedwall- Sundberg agency, is 
celebrating his 35th anniversary of en- 
trance into the business. Mr. Hedwall 
went to Minneapolis over 40 years ago 
and started his agency five years later. 
It has now grown to be one of the 
largest in the northwest. Not only has 
Mr. Hedwall been active in the build- 
ing of a leading local agency, but 
he has been prominent in local business, 
having assisted in the organization of 


several large business enterprises in 
Minneapolis. He is an officer or di- 
rector in several institutions at the 
present time. 

Atlee Brown, New Jersey, rater, 
widely known among fire insurance 


men throughout the country, died last 
week in a hospital at Philadelphia fol- 
lowing a paralytic stroke, aged 62. 
Mr. Brown was a native of Philadel- 
phia. He began his insurance experi- 
ence as a young man with the Phila- 
delphia Fire Underwriters’ Association. 
Later he was connected with the State 
of Pennsylvania and the County Fire. 
He became the first secretary of the 
Philadelphia Suburban Underwriters’ 
Association when it was formed and 
the head of the New Jersey Schedule 
Rating Bureau when it was organized 
in 1913 with headquarters at Newark. 


| During his administration the activities 


of the bureau were expanded to con- 
ducting an engineering department for 
the standardizing of equipments and a 
department for the inspection of special 
hazards. 

His brother, J. Howard Brown, head 
of the agency firm of J. Howard Brown 
& Co., has been actively and promi- 


nently identified with Philadelphia local 
agency interests for 25 years. 
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LOCAL AGENT BACKS CHANGE | 


Bradshaw, of Bluefield, W. Va., Ap- | 
proves Commission Regulation and 
Gives Suggestions 


That the proposed readjustment of 
commissions in West Virginia, being 
undertaken by the West Virginia Fire 
Underwriters’ Association, meeting 
with the approval of the local agents 
as well as the company officials and 
field men is indicated by the state- 
ment of C. A. Bradshaw of the Fiat 
Top Insurance Agency in Bluefield, 
W. Va., given in response to an in- 
quiry from THe NATIONAL UNDERWRITER. 
Mr. Bradshaw says that local agents 
have for some time seen the need for 
such a readjustment and have even pre- 
sented suggestions for changes. He 
holds the special agents responsible for 
most of the trouble. He is in favor of 
a definite commission scale and presents 
some suggestons along this line. 
comments on the matter as follows: 


is 


Special Agents Responsible 


The local agency commission problem 
has been up for the past several years 
and it seems to be getting more ridiculous 
each year. The special agents of the 
companies are largely to blame. We have 
heard upon good authority that in some 
instances, they are paying as high as 35 
percent commission and contingent and 30 
percent flat commission is not uncommon. 
It is generally conceded and it is a fact 
that the local agents’ expense in West Vir- 
ginia is higher than in most any other 
state. With the largest agencies, the 





He | 


| serves to 





agents’ expenses of business will 


exceed 10 percent. 


doing 


Suggests 20 Percent Flat 


Our opinion is that a flat commission of 
20 percent with from 5 percent to 10 per- 
cent contingent would be reasonable. In 
fact some four or five years ago our in- 
surance commissioner made some effort 
to bring about uniform commission for the 
state and asked our individual opinion on 
the subject and we told him 20 percent 
flat and from 5 percent to 10 percent con- 
tingent and we have seen no good reason 
to change our views in the matter. We 


have never been a high commissioned | 
agency and have never asked any com- 


pany for more than the usual commission 
paid, consequently we have never received 
more than 25 percent from any company 
which was on certain so-called preferred 
classes. 

Our average commission 
percent and 21 percent. 


is between 20 
As a matter of 


fact, we have been offered 30 percent, but | 


declined it. We know of agents here who 
have been receiving 30 percent flat for a 
great many years. High commissions only 
serve to put in the field side line and inex- 
perienced and incompetent agents which 
burden the business with ex- 
pense and lower the standard of agents. 


Is Easily Corrected 


It is thought that unusually high com- 
missions paid is limited to agents repre- 
senting only a small percentage of the 
total business of the state which could 
be easily corrected by the companies 
they saw fit. 

It is a well known fact that the expense 
has continued to increase to an unreason- 
able figure, which increased cost is a bene- 
fit to no one. The special agents and the 
association’s expense is unreasonably high 
as the class of special agents and the 


if | 


service they are able to give to the busi- 
ness has deteriorated to such a point that 
a large percentage of the service rendered 


by them is in the matter of collecting bal- | 


ances from incompetent and worthless 


agents whom they have appointed because | 


of the fact that they were distantly re- 
lated to some large property owner. 
Criticizes Present Plan 


The fewest number of special agents 
are competent to adjust an ordinary loss 


or to make an inspection of more than 
the ordinary dwelling or store, in other 


words know a very little about the insur- 





lections. But, these arguments are dead 


| ones already and in their minds, at least, 


the vacationists see an increase in vol- 
ume when the close of the year is tolled. 

For the first time in its history, it is 
said, the Fire Insurance Club set apart 
August as vacation month, and there has 
not been a committee or other meeting 
for the past 30 days. It was decided that 
it is not good for man to work during 
“dog days,” but that touring, golf, fish- 
ing and other outdoor sports were both 


; health and business builders—something 


ance business, yet in our state, they un- | 


dertake and do make drastic changes 
matters of forms and continually adopt 
mandatory rules’ pertaining to rates 


through the 
writers Association. 
ceptions to them but they are very, very 
few. Their expenses added on to the cost 
of the fire insurance business amount 
quite considerable. The expenses of these 
special agents and the West Virginia As- 
sociation heaped upon the local agents in 
the matter of continually changing 
mandatory forms and rules, make a heavy 
and unnecessary burden on the local 
agents, 


West Virginia Fire Under- 


in | 


There are a few ex- } 


to | 


the | 


to put iron in the blood and fire in the 
eye of those who are Preparing to com- 
bat with obstacles to the “come-back.” 

All the time, however, Secretary Hor- 
ton labored to get matters in shape for 
resumption of activities. Everything is 
in ship-shape for the fall and the secre- 
tary has also been snatching a day or 
two now and then to relax nerve tension 
and compose himself for the sessions that 
are before him. 


Drivers’ Mutual Creditors Meet 


At a meeting of the creditors of the 


| Drivers’ Mutual Indemnity of Marion, O., 


It is seldom you see one of the | 


old time special agents class who can talk 


intelligently with the local agent about 
his business or can make an intelligent 
inspection of a risk or adjust a loss. The 
Association’s expenses and a large part of 
the special agents’ expenses could be done 
away with to a profit to all concerned. 


Resume Activities at Cleveland 

CLEVELAND, O., Sept. 5.—Insurance 
men are back from their vacations and 
are again buckling down for the fall and 
winter campaign. Some of them 
been out in the wilds and are 
and brawny, ready for the fight 
ing ahead of them. The coal strike 
the railroad shop strike to afford argu- 
ments of poor business and poorer col- 


have | 
bronzed | 
with | 
“circumstances” which are always loom- | 
is | 
out of the way temporarily, but there is | 


held at Hamilton with W. E. Campbell, 
special master appointed by the court 
of appeals for Franklin county, plans 
were made for hearings in all the large 
cities of the state. Nearly one-half of 
the policyholders of the Drivers’ Mutual, 
about 5,000 in number, are in Cincinnati 
and will have to pay half of the $225,000 
assessment which has been levied by the 
state insurance department. Attorneys 
for the Cincinnati policyholders are at- 
tempting to have claims eliminated. It 
is the hope of the attorneys to obtain 
cut in claims sufficiently to bring the 
assessment down from 100 percent to 25 
percent. 





Cincinnati Building Operations 


Building operations to cost not less 
than $25,000,000 will be authorized in 
Cincinnati before the close of 1922. This 
is nearly $8,000,000 more than the highest 
record for the year in the history of the 
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SIX TY-NINTH ANNUAL STATEMENT 
° 
W. H. STEVENS President P. H. WILLMOTT, Secretary 
January 1, 1922 
Reserve for Reinsurance - - - - $3,618,029.83 
Reserve for Losses, Taxes and All Other Claims - 1,059,657.42 
Reserve for Contingencies - - - - - 200,000.00 
Capital - - - - . . - 1,000,000.00 
Net Surplus - - - - - - _1,640,911.78 
Total Assets - ~ - . - ~ - $7,518,599.03 
Surplus to Policy Holders - - - . $2,640,911.78 
CHANGES IN 1921 
Increase in Assets . . - - - $ 36,389.27 
Increase in Reserves - - . . - 9,570.10 
Increase in Net Surplus - - - - $ 26,819.17 
Twenty-third Annual Statement 
FIRE AND MARINE INSURANCE COMPANY 
MINNEAPOLIS, MINNESOTA 
January Ist, 1922 

Assets - - - - - $1,460,037.40 

Liabilities - - - - - 767,659.18 

Cash Capital - - - - 400,000.00 

Net Surplus - - - . 292,378.22 

Surplus to Policyholders - - - 692,378.22 

Fire, Lightning, Tornado, Hail and Automobile Insurance 


OFFICERS 


WM. COLLINS, Secretary and Treasurer 
OSCAR J. EASTMAN, Assistant Secretary 
L. B. VAN DE WALL, Assistant Treasurer 
J. B. BERKVAM, Assistant Secretary 


JOHN H. GRIFFIN, President 
E. C. WARNER, Vice-President 
ISAAC HAZLETT, Vice-President 
G.W. BUFFINGTON, Vice-President 








F. R. Ormsby, Pres. G. F. Hutchings, Secy. Joseph Winum, Treas. & Asst. Sec. 


Industrial Fire Insurance Co. 
AKRON, OHIO 


January 1, 1921 
Capital $300,000 Surplus to Policyholders $407,820 
Total Admitted Assets $1,094,804 











An Ohio Company writing business through Ohio Agents. 
Farm Department. Why not represent an Ohio Company? 
AGENTS WANTED 


city. Permits for the month of August 
will represent a total building value of 
about $3,000,000. During August permits 
have been issued for 64 brick residences, 
82 frame residences, 213 private garages, 


three public garages, four apartment 
houses, four store buildings, one ware- 
house, one office building, one church, 


one gymnasium, and two gasoline filling 
stations. 





Schlesinger Boys Bereaved 


Pe 
leg. The mother of the two Schlesinger 
boys was also seriously injured anq is 
now slowly recovering. 





Ohio Notes 


The L. P. Neuhart Agency at Woods. 
field, O., has been changed to Neuhart & 
Lynch, 

The Hastings & Leonard Company at 
Akron, O., has been transferred to C, R. 
Hastings. 

The Raudaubaugh & Thomas Agency at 




















Policies to Cover Factories Supply- 
ing Parts to Motor Plants 





DETROIT. MICH. Sept 
Agents here have written a large vol- 
ume of contingent use and occupancy 
insurance recently. All of the big auto- 


5 Saeed 














mobile factories in Detroit are working 
up to capacity. Many are operating 
three shifts. All of the more impor- 
tant plants are behind in their orders. 
For the first time in many months the 
automobile industry seems to be boom- 


| ing, and the whole tendency of the fac- 


tories is toward maximum production. 
This condition creates a demand for use 
and occupancy and also for contingent 
U. & O. For instance, most automobile 
factories do not make all of their parts. 
They buy various parts from manufac- 
turers in different parts ot the country. 
If they do not get their regular quota 
of parts they cannot turn out completed 
cars. This makes it just as important 
that the factories from which they buy 
parts keep going as that the main as- 
sembling plant in Detroit continue with- 
out interruption. 

Hence, the big factories here are buy- 
ing contingent U. & O. insurance to 
cover plants like the Timken Bearings 
Company, the Fisher Body Company 
and other plants manufacturing parts in 
Michigan and in other states. Agents 
who have written a large volume of 
contingent U. & O. state that in some 
instances they have had difficulty plac- 
ing the business. A line on a plant 
like the Fisher Body Company may be 
secured, only to find later on that the 
company to which the business is 
offered has a full U. & O. line on the 
risk direct. Because of this condition 
much of the contingent U. & O. insur- 
ance recently written has been reinsured 
by the companies to which it was orig- 
inally given, 

Since Detroit agents have commenced 
offering this business, companies have 





Morris Schlesinger, father of Milton | celina, O., is now known as the Thomas 
J. and Charles 8S. Schlesinger of the Jo- | Insurance Agency. 

seph Emsheimer Insurance Agency of Frank N. Leonard & Son, formerly of 
Wheeling, died as a result of an auto-| Andover, O., have taken over the agency 
mobile accident. Charles S, Schlesinger | of the Ohio Farmers at Jefferson, O., to 

on the same accident sustained a broken § succeed the late G. W. Nance. 
| 

ITRAL WESTERN STATES 
CEN S 

WRITING CONTINGENT COVER] been complaining over the rates 
charged. They declare that the rate is 
Detroit Agents Securing U. & O.| too low. Where a contingent U. & O, 


risk is written the rate on the risk coy- 
ered by the contingent contract is not 
used. Neither companies nor agents 
seem to be exactly clear as to just how 
a contingent U. & O. rate is arrived at, 
Companies claim that in writing a con- 
tingent U. & O. policy they are taking 
on the same liability as if a regular 
direct U. & O. contract were written 
and are, therefore, entitled to the same 
rate. 





FULL FACILITIES ARE GIVEN 
Illinois Inspection Bureau Tells What 
Data It Can Furnish the Com- 
panies and Field Men 





The Illinois Inspection Bureau, 
through its publisher, Frank H. Jones, 
has notified that he can furnish the fol- 
lowing in the matter of rate make-ups, 
which are oftentimes essential in deter- 
mining the exact status of risks: 


1. All subscribing companies, through 
their general offices will, upon request, 
be furnished with a copy of survey show- 
ing make-up of estimates or information 
pertaining to estimate reductions obtain- 
able for improvements, 


2. <All field men of subscribing com- 


panies, not employed by or having any 
financial interest in a local agency, will 
be furnished with a copy of survey show- 
ing make-up of estimate or information 
pertaining to estimated reductions ob- 
tainable for improvements, upon the fil- 
ing of a statement that they have a di- 
rect policy on such risks. 


3. When any company, general 
agency, field man or local agent is fur- 
nished under the above rules with a copy 
of survey showing make-up of estimates 
or information pertaining to estimate 
reductions obtainable for improvements 
on a given risk, all parties holding letter 
of authority will be advised and fur- 
nished with a similar information. 





Indiana Field Meetings 


Tuesday, Sept. 19, will be “Fall Round- 
Up Day” for the field men’s organiza- 





FRED S. JAMES 





General Fire Assurance Co. 


of Paris, France 
Established 1819 


CARROLL L. DE WITT 


Western Department 


175 W. Jackson Blvd. 
CHICAGO 





GEO. W. BLOSSOM 


FRED S. JAMES & CO. 


UNITED STATES MANAGERS 


Urbaine Fire Insurance Co. 


of Paris, France 
Established 1838 


ASSISTANT UNITED STATES MANAGERS 


O. F. WALLIN 


Pacific Coast Department 
362 Pine St. 
SAN FRANCISCO 


Underwriting Service Throughout The United States 


Eagle, Star & British 


Dominions Ins. Co., Ltd. 


WM. A. BLODGETT 


of London, Eng. 
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tion in Indianapolis. 
be held the quarterly 1 
Indiana Association of Fire Underwrit- 
ers. At 9:30 the quarterly meeting of | 
the Indiana Insurance Society will be | 
neld. The Indiana Blue Goose will be | 
responsible for the arrangement of a | 
puffet lunch to be served in the quar- | 
ters of the Indianapolis Salvage corps. | 
At 1:00 o'clock will be held the annual | 
meeting of the Indiana Blue Goose and 
the annual meeting of the Indiana Fire 
prevention Association will follow at 
9:00 o'clock. The Indiana Field Club | 
will hold its regular meeting on the 18th. 


meeting of the | 


| 


Prohibits Envelope Cancellation 


The “envelope cancellation” is from | 
now on tabooed in Indiana as Commis- | 
sioner McMurray, under date of Aug. 
29, 1922, has so informed the companies 
in the following language: 

“It has been brought to my attention | 
that certain insurance companies are 
using what is commonly known as ‘the 
envelope cancellation notice’ when can- 
cellation is desired by a company for one | 
or more causes. This notice is so at 
variance with the intent of the require- | 
ments contained in policies used by in- | 
surance companies in Indiana that the 
department can not permit such a proce- 
dure. You are, therefore, advised that 
the use, by any insurance company oper- 
ating in Indiana, of this so-called ‘en- | 
velope-cancellation’ is prohibited.” 


Renshaw Agency Sold 


The J. W. Renshaw Sons Agency at 
East St. Louis, Ill., has been sold to the 
Sexton Agency there. The Renshaw of- 
fice is one of the oldest in East St. Louis, 
having been in continuous operation for 
the past 40 years. The founder of the 
agency died about 20 years ago and since 
his death his two sons, John and Henry, 
have managed the business. 


Take Over Waterfall Agency 


The agency of the late Edward A. 
Waterfall at Detroit has been purchased 
by John H. Brooke, who was formerly 
connected with the Detroit United l.ail- 
ways. He will continue the agency in 


| known local agent 
| of the Farmers Deposit 








ance Agency. All the companies in the 
agency have made the transfer. 


Lightning Losses Heavy 
A number of lightning losses have oc- 
curred in Michigan during the last two 
weeks. Companies writing farm prop- 
erty say that the losses from lightning 
have been unusually heavy. 


Indiana Notes 


L. F. Coleman of Warsaw, Ind., has 
taken his son William into the agency as 


a partner. 


J. R. Fleming, local agent at Franklin, 
Ind., who met with an automobile accident 
some time ago, is now getting around on 
erutches. 

Guy R. Brackin of Montpelier, Ind., well 
there, who is cashier 
Bank, has been 
elected president of the bank. 

Benton E. Gates of Columbia City, Ind., 
died at a hospital in Fort Wayne the other 
day. He was president of the Farmers 
Loan & Trust Co., of Columbia City. He 
was also president of the Larwill State 
Bank. His sons, Ralph and John, have 
taken over the agency. 

Edward Trouy, clerk in the office of 
Kreutzer agency at New Albany, Ind.., 
for the past 5 years, was drowned with 


two companions Sunday in the Ohio 
| river. Trouy, who was about 20 years 
old, with another boy went to the as- 


sistance of a boy who had been caught 


| in an under current and the three boys 


were drowned. Trouy is spoken of very 


highly by field men and they say his 
heroic death was in keeping with his 


character. As Mr. Kreutzer has been ill 
for several weeks, Charles Y. Bean, state 
agent of the Norwich Union, has gone to 
New Albany to help out in the agency 
for a week or ten days. 


Michigan Notes 


L. T. Wright at Albion, Mich., has taken 
over the agency of Philo D: Wright. 

The Retail Druggists Mutual Fire of 
Cincinnati has applied for admission to 
Michigan. 

The Washington Marine of New York 
and the Fuso of Japan have applied for 
admission to Michigan. 











STATES OF THE NORTHWEST 








MINNESOTA IS OUT FOR CUP) 

Expects to Show Largest Percentage | 

of Growth for Year of Any State 
Association 


A notable increase in the member- 
ship of the Minnesota Association of 
Insurance Agents during the past year 
year was reported by Secretary E. 
A. Sherman in his annual report given | 
at the convention at Duluth last week. 
The membership reported at the 192: | 
annual meeting was 433. This_ has | 
grown during the year to 627, an in- 
crease of approximately 45 percent | 
which officials of the Minnesota Asso- 
ciation believe will almost certainly en- 
title it to the custody of the cup 
awarced by the National Association to 
the state organization showing the larg- 
est percentage of growth during the | 
year. Mr. Sherman reported that Min- 
neapolis, St. Paul and Duluth are now 
100 percent association, and the same 
's practically true of St. Cloud, Brain- 
erd, Faribault, Winona, Rochester, 
Mankato, Crookston, Virginia, Hibbing 
and other Minnesota cities 
local board exists. 

The plan of joint operation with the 
Insurance Federation of Minnesota, 
adopted at the 1921 meeting, is reported 
to have worked out very satisfactorily 
Irom every standpoint. Relations with 
the companies and with the insurance | 
department during the year have been 
very satistactory. 


where no 


Mr. Sherman also acts as secretary of | 
the Federation and in his reports both | 
to that body and the agents’ associa- 
tion, he emphasized the necessity for | 
giving particular attention to the char- 
acter of mén elected to the legislature 
this fall, as the usual quantity and va- 
riety of insurance legislation is expected | 
to be in evidence. Among the measuré¢s 


in prospect are the effort to establish 
a compulsory monopolistic state fund 
for the insurance of automobile public 
liability, the plan to have the state go 
into the surety business on bonds of 


| public officials and on public contracts, 
| anc the movement to legislate the Gen- 
| eral Inspection Company out of busi- 


ness and give the state insurance de- 
partment the job of making inspections 
and fixing rates, which was endorsed at 
the meeting of the Minnesota League of 
Municipalities. The lack of insurance 
on state property, which was brought 
out by the cestruction of the State 
Teachers College at Mankato, is also 


| pointed out as a feature which is sure 


to come up in the legislature and which 
will be of especial interest to members 
of the association. 





SEES DANGER IN THE FORM 


Adjuster Calls Attention to the Use of 
Clause Which Extends the Cov- 
erage Very Widely 


One of the well informed adjusters 
roakes the following comment: 


The use in Minnesota on policies cov- 
ering personal property of the following 
phrase is highly dangerous: “Liability 
is hereby assumed on all property on 
which liability is required to be speci- 


fically mentioned.” 

The Minnesota policy reads as fol- 
lows: “Bills of exchange, notes, ac- 
counts, evidence and_ securities of 
property of all kinds, books, wearing 
apparel, plate, money, jewels, metals, 


patterns, models, scientific cabinets and 


| collections, paintings, sculpture and cur- 


iosities are not included in said insured 
property, unless specifically mentioned.” 

The objectionable feature comes inthe 
fact that bills of exchange, notes, ac- 


| counts, evidences and securities of debt 
| and money are thereby covered, whereas 


it is not the intent of any fire insurance 

















Automobile Insurance 


Special Department Maintained 
for Purpose of Giving Expert 


and Efficient Service 


Local and General Agents Wanted 


Apply to 


Appleton & Cox 


3 South William Street 


Attorneys 


NEW YORK 


Representing Companies of Known Reputation 


y, mate 
——_—_— — 




















Originators and Manufacturers of 


THE ALL-FEATURE SYSTEM 


Approved by all Standards. 


Write for information. 


HAWKEYE LIGHTNING ROD COMPANY 


CEDAR RAPIDS, IOWA 








TWENTY-TWO YEARS 
HAVE GONE BY— 


since RAU APPRAISAL Co. began to execute the 
detailed, classified, summarized record in duplicate so 
invaluable for visualizing insurance requirements and 


providing the basis for “proof of loss.” 


The accuracy and dependability of the certified report, 
together with its comparatively low cost, has enabled 


RAU APPRAISAL Co. to keep on “going strong.” 


Enterprising agents keep fully informed—Write for 
the data. 


General Sales Offices 


4605 Clifton Ave. 
Chicago 


Tel. Edgewater 8117 


RAUAPPRAL SAD co. 


Established 1900 


Appraisals for 

Every Purpose 
Executive Offices 
Milwaukee, Wis 














INCORPORATED 1852 


MILWAUKEE MECHANICS’ 
INSURANCE COMPANY 


MILWAUKEE, WISCONSIN 


1852 -SEVENTIETH ANNIVERSARY - 1922 


TIME TEMPERED STRENGTH, SECURITY AND SERVICE 
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The Columbian Jnsurance Company 


Home Office, Indianapolis, Indiana 


Writes Fire and Tornado Insurance 


Agents wanted in Minnesota, Wisconsin, 
Illinois, Ohio, Indiana and Michigan 














GEO. M. EASLEY GLENN T. HERNDON 


GEO. M. EASLEY 


General Agents—DALLAS 
“HE PROFITS MOST WHO SERVES BEST” 


Beston Ins. Co. 

Fire & Marine Und. Agency of 
Automobile Ins. Co. of Hartford 
Old Colony Ins. Co. of Boston 
Federal Ins. Co. of Jersey City 


Employers Liability Assurance Corpo- 
ration of London 
Fidelity and Deposit Co. of 
Baltimore 
Sterling Fire Ins. Co. of Indianapolis 








Superior Fire Insurance Co. 
PITTSBURGH 
Incorporated 1871 
A. H. TRIMBLE, Pres. EDWARD HEER, Vice Pres. and Sec’y. 


Why not make room in your agency for a conservatively managed 
medium-sized American Company whose indemnity, treatment of agents and 
assured, will bear inspection for nearly half a century ? 


Capital $600,000.00 Surplus to Policy Holders $1,185,340.00 
Assets $3,067 ,548.00 











The Best Field in the Insurance Business 
Today is Live Stock Insurance 


We want good men who work among farmers and stockmen to communicate with us 
Territory in Ohio, Indiana, Illinois, Minnesota, Oklahoma, Missouri and Iowa 


THE KASKASKIA LIVE STOCK INSURANCE CoO. 


INCORPORATED 
Home Office - - - Shelbyville, Illinois 











Richland Mutual Insurance Company 
MANSFIELD, OHIO 
Incorporated 1850 

TOTAL ASSETS - - - - - - 
J. A. RIGBY, President 








$2,486,445.48 
BUSINESS CONFINED TO OHIO R. SMITH, Secretary 


nitely excludes these objectionable items 
and requires that the balance be speci- 
fically mentioned to be included; there- 
fore under that policy there is no such 
objection to blanket acceptance of the 
item. 

He says: 


“Just how we would go about trying 
to adjust a loss where a man pre- 


|; sented a claim for $30,000 consisting of 


| 


| bills of exchange, notes, accounts, with 


| persons whose names he had forgotten, 
| and currency—I can only hazard the 


' . 
| wildest guess. 











| business for seven years. 


” 


New Madison, Wis., Agency 


The Madison Insurance & Investment 
Company has been organized at Madison, 
Wis., by Paul S. Warner and A. G. 
Schmedeman to carry on a general in- 
surance business. Mr. Warner is presi- 
dent and Mr. Schmedeman secretary- 
treasurer. 

Mr. Warner has been in the insurance 
Mr. Schmede- 
man was one of the organizers of the 
National Guardian Life, of which he was 
treasurer when he was appointed minis- 
ter to Norway in 1913 by President 
Woodrow Wilson and served eight years. 
He is still affiliated with the company 
and will represent it in his new agency. 


Rules on 60-Day Period 


ST. PAUL, MINN., Sept. 5.—Assistant 
Attorney General Youngquist of Minne- 
sota has given an opinion to Commissioner 
Wells on the matter of the 60-day claim 
period on the standard policy, holding 
that this applies to the original statement 
filed and not the final settlement. He was 
asked to rule on certain provisions of the 
standard policy, whether a loss under such 
a policy is payable within 60 days after 
the rendition of the statement in writing 
required to be given the insurer by the 
insured, or whether it is payable 60 days 
after proof of loss or settlement has been 
made as to actual amount of damages to 
be paid. The attorney general finds that 
there is no other proof of loss required 
than the statement mentioned and that 60 
days after this date payment must be 
made or within 15 days after that time 
intention to rebuild or repair must be 


Stated, this to be carried out within a rea- 


sonable time. Appointment of appraisers 
is also provided. 


Organizing Northern Wisconsin 


An intensive fall organization cam- 
paign in northern Wisconsin is planned 
by Mrs. Mary L. Fletcher, executive sec- 
retary of the Insurance Federation of 
Wisconsin. Mrs. Fletcher at present is 
operating out of Superior and Wausau 
and is leaving the bulk of the Milwaukee 
work in the charge of her secretary, Miss 
Laura Paquin. Marinette, . Ashland, 
Langlade, Price, Waupaca and Portage 
counties will be organized. It is planned 
to form insurance clubs with social and 
educational aims in conjunction with the 
federation work, Mrs. Fletcher stated. 
This action was successful in La Crosse, 
Marathon, Chippewa and Eau Claire 
counties. 


Patrol Minnesota Forests 


ST. PAUL, MINN., Sept. 5.—Northern 
Minnesota woods will probably be pa- 
trolied for the remainder of the season 
with more effectiveness as a result of 








EDWARD MILLIGAN, President 
GEORGE M. LOVEJOY, Vice-President 
THOMAS C. TEMPLE, Secretary 
HENRY P. WHITMAN, Ass’t Secretary 
EDWARD V. CHAPLIN, Ass’t Secretary 


Reserve for Reinsurance - - $9,511,356.21 





Surplus to Policyholders - . ‘ - 


Total Losses Paid Since Organization of Company 


$105,438,627.87 





Total Assets, $24,014,028.33 


Reserve for Outstanding Losses $1,677,736.70 


JOHN B. KNOX, Secretary 

GEO. C. LONG, JR., Secretary 

FRED C. GUSTETTER, Ass’t Secretary 
F. MINOT BLAKE, Ass’t Secretary 


$12,424,685.67 














plans adopted at a conference of Gov- 
ernor Preus, the adjutant general and 
State Forester Cox. It is expected four 
airplanes, 18 militiamen on motorcycles 
and eight trucks furnished by the na. 
tional guard will be used in addition to 
the regular force of the forestry depart. 
ment, in watching the fire situation in 
that section of the state. 

Although all of the fires in the north 
and central part of the state are under 
control and held within their own area, 
the unusually dry condition of the terri- 
tory makes the section of the state the 
worst in years. If the fires break from 
control of the present forces, it is feareq 
they will rapidly spread into larger tim- 
ber stands, which would result in un- 
usually heavy losses to property. 


Believe Forest Fires Incendiary 


ST. PAUL, MINN., Sept. 5.—State offi- 
cials are convinced that recent forest 
fires in northern Minnesota were due to 
incendiarism. There is small chance of 
running down the guilty persons, the 
officials believe, but they are increasing 
their precautionary measures for the fu- 
ture. Forestry officials and state guards- 
men are now in the forest region. W, 7. 
Cox, state forester, is reported to favor 
legislation taxing campers in the north- 
ern part of the state, the proceeds to be 
used to help defray the cost of patrolling 
that region. 





Nugent Transferred to Minneapolis 


Cc. E. Nugent of the Fargo, N. D. 
branch office of the Western Adjustment 
Company has been appointed associate 
manager of the company’s Minneapolis 
branch with A. M. Shillito, effective 
Cer, 2. 


Minnesota Notes 


S. Rosen, St. Paul, Minn., tailor, arrested 
several weeks ago charged with arson in 
the burning of his shop, waived hearing 
When arraigned last week and was held 
to the grand jury. 

The general store of A. W. Eastman at 
Newburg, Fillmore county, Minn., was de- 
stroyed Aug. 29 with a loss estimated at 
$10,000. The explosion of an oil stove 
is believed to have started the blaze. 

lor the second time in a few weeks fire 
destroyed the dairy barns on the farm of 
Henry Schroeder, near St. Paul. The latest 
fire caused a loss of $60,000 and the pre- 
vious one $100,000. Another dairy farm 
in the same locality was the scene of a 
costly fire a short time ago and there is 
a belief that all three fires were caused 
by incendiaries. 


Wisconsin Notes 


The H. D. & L. R. Barnes Agency at 
Elkhorn, Wis., has changed its name to 
Barnes & Lackey. 

John C. Niederprim has joined the A. 
I. Stahl & Co. agency at Kenosha, Wis., 
and will have charge of the insurance de- 
partment. He succeeds the late Joseph 
Sweeney. 

Louis Haley, local agent at Madison, 
Wis., was asphyxiated in his home there 
last week. He had been cooking his 
breakfast when he was overcome by gas 
and was dead when he was found. 


Dissolution of the partnership of John 
G. Joachin and Francis A. Singer in the 
Jeachim-Singer Insurance Agency, Keno- 
sha, Wis., was made public this week. The 
agency will continue under the name of 
the F. A. Singer Insurance Agency. 


Joseph P. Grundle of the Milwaukee 
3card is taking his annual vacation this 
week. Mr. Grundle will spend part of 
his time fishing in the northern Wisconsin 
lakes and parks district and will return 
to Milwaukee to take an active role in the 
fall work of the Milwaukee board. 

P. E. Hoffman visited the home offices 
of the Concordia Fire of Milwaukee last 
week. Mr. Hoffman is the Missouri state 
agent of the cOMpany and maintains his 
offices in Sedalia. H. Ambos, assistant 
secretary of the company, is spending his 
annual vacation in Chicago. 

A rerating from Class 4% to 4 has been 
announced for Viroqua, Wis. Frank R 
Daniels, chief engineer of the Wisconsin 
Inspection Bureau, Milwaukee, has just 
completed an inspection of a new fire well 
and reservoir there. The well has a Ca- 
pacity of 500 gallons a minute and at the 
first test pumped more than its rated 
maximum capacity. 





A farmer married again only a few 
days after his first wife died and the 
young fellows of the nearby village went 
out with horns and other noisy things to 
celebrate the speedy achievement. The 
farmer was angry and said from his 
porch: “Git away from here. Ain't 
yer ashamed of yourselves disturbing 4 
family that’s jest recently had a fu- 
neral?” “O, that we could see our- 
selves,” ete. 
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HOBBS IS “FIRED” BY TRAVIS | it, particularly since he has been “fired” 


Some Insurance Men Want Kansas Ac- | i)“ ¢Sjtow the plans and policies of 


tuary to Become Independent 
Candidate for Commissoner 
TOPEKA, KAN., Sept. 
dismissed 


5.—Superin- 
tendent Travis has 
Hobbs, actuary for the department, who | 
was a candidate for insurance superin- 
tendent in the recent primary 


W. R. Ba ker. 


yacation a few days before the primary | 
When he ap- | 


and returned last week. 
peared at the office Miss Inez Shepard, 

assistant superintendent, advised him 
that Travis had left word that when 
Hobbs returned he was to be told that 
he was “fired.” Hobbs at first re- 
fused to be fired and Miss Shepard ad- 
vised Col. Travis, who was on his way 
to the Commissioners’ Convention. 

Right — came further directions to 
Miss Shepard to inform Hobbs that he 
was off the payroll. Hobbs still re- 
fused to quit and demanded that charges 

be filed and that he be given a trial. 

Hobbs was an examiner and Baker 
was assistant superintendent under Tra- 
vis during the early part of the ad- 
ministration. Then Baker went to the 
Liberty Life and Hobbs became actu- 
ary for the department. It has been 
understood for some time that Hobbs 
had incurred the displeasure of Travis 
by getting into the race and there have 
been some bitter expressions from Tra- 
vis regarding Hobbs. Baker won the 
Republican nomination and Hobbs was 
a very close second. 

There is a great deal of gossip among 
insurance men of putting an independ- 
ent candidate into the field but so far 
nothing definite has been done in the 
way of getting out the petition and 
perfecting the organization. As Baker 
will have the backing of the Republi- 
can organization and W. L. Rigney 
that of the Democrats it would be nec- 
essary to build up a new organization 
throughout the state. However, the 
party label does not mean much in Kan- 
sas any more where the ballot is such 
that a straight ticket cannot be voted 
and the voter has to pick out every 
name for which he wishes to cast a 
ballot. 

Kenneth Lewis, son of a former su- 
perintendent of insurance, has been un- 
der discussion as a possible candidate 
for the place. Mr. Hobbs also is being 
urged to run independently and may do 





WANTED 


Young man with qualified experience to adjust 

small fire and automobile losses in the North- 

west. Advancement certain if merited. State 

age and salary expected. References required. 
Address B-65, 

Care The National Underwriter 


Charles | 


against | 
Hobbs started on his | 


| 








Office Lease for Sale 
Lessee weuld sublet one of two rooms in 
Insurance Exchange Building, Chicago. Big 
concessions to immediate tenant. 


NORTH MOORE 
1583 Peoples Life Bldg., Chicago, III. 








SPECIAL AGENT WANTED 


One who is familiar with middle western 
territory preferred, by an cld well estab- 
lished company. Replies, giving age, ex- 
perience and salary expected. Addres B-67, 
Care The National Uuderwriter. 








CAPABLE OFFICE WOMAN 


Experienced clerk for fire and casualty in- 
surance office in Detroit, capable of taking 
charge of Local Department. 
Address B-69 
Care The National Underwriter 





ieee 


by Superintendent Travis. 
Many insurance men feel that Baker 


Travis and that would simply mean a 
continual hurrah and the calling for 
regular and voluminous reports of all 
kinds from all the companies and a 
first class row brewing between the 
department and the companies at all 
times. 


Lincoln’s Fire Prevention Plans 

LINCOLN, NEB., Sept. 5.—Maurice A. 
Hyde, president of the Lincoln insurance 
men’s organization, which is to take up 
fire prevention as its first task, will call 
his executive committee together shortly 
in order that Lincoln may take an ef- 
fective part in fire prevention week. 
Some sort of a stunt will be arranged to 
fix public attention upon that celebra- 
tion. 
Mr. Hyde reports considerable indig- 
nation in insurance circles over the 
treatment accorded retiring Fire Chief 
John Steele. Mr. Steele was a lieutenant 
in the Minneapolis department and when 
he came here was promised $2,800 a year 
to begin with and an increase the next 
year. When the time came for the 
yearly salaries to be fixed Mr. Steele 
found out that the fire commissioner had 
been expressly told by his colleagues 
when he went on his hiring tour that no 
increase should be promised as the city 
had promised to cut salaries. 
Mr. Hyde says that Chief Steele had 
done exceptionally god work in the way 
of fire prevention while in charge of 
Lincoln’s department, and that he had 
outlined a program that was certain to 
result in greatly decreasing fire hazards. 
Mr. Steele has gone back to his lieuten- 
ancy in Minneapolis, which had been 
held open for him and Mr. Hyde has sug- 
gested that the chief’s expenses in mov- 
ing back and forward should be paid. 


Report on Council Bluffs 


The National Board has published its 
report on Council Bluffs, Ia., which 
shows the water supply fairly reliable, 
with adequate quantities available in 
most of the principal mercantile dis- 
tricts and the pressure suitable for en- 
gine supply. There are some sections 
seriously limited by small mains. The 
fire department is fairly efficient, but un- 
dertrained and mechanically weak. The 
fire alarm system is unreliable, poorly 
maintained and insecurely housed. The 
conflagration hazard in the principal 
mercantile districts is serious, both in- 
dividual and group fires being probable. 
The district thus endangered is gener- 
ally narrow and the water supply is fairly 
reliable and adequate, so that fires should 
be confined to limited territory. Severe 
local fires only are probable in ware- 
house and minor mercantile districts. 
| The gross fire losses for the past five 
| years as given by the fire department 
total $647,774, the annual losses vary- 
ing from $60,466 in 1919 to $185,486 in 
1921. The average annal number of fires 
per 1,000 population, based on an aver- 
age population of 35,800, was 5.1 and 
the average loss per capita was $3.62. 


Does Agent’s Mistake Bind Company? 


The Kansas department has declined 
to make a ruling and has advised that 
the courts be asked to determine whether 
or not the mistake of an agent in writing 
a policy can be held binding against the 
company. A. L. Graham was agent at 
Stockton, Kan., for the Twin City and 
the Fire Association. He wrote policies 
on an elevator at Stockton, one for $8,000 
in the Twin City and the other for $7,000 
in the Fire Association. He remitted 
the proper premiums to both companies. 

The elevator was damaged to the ex- 
tent of $5,000 and when it came time to 
make the adjustment it was discovered 
that the Fire Association policy had been 
written on a tornado form instead of the 
fire form, although it had been reported 
| as a fire policy and the premium paid on 
| this kind. He claims that it was purely 
{a mistake in the use of the wrong form. 


Threats From Ku Klux 


The Ku Klux Klan apparently has 
taken an interest in the settlement of 


A Company Is as Strong as its Agency Force 


The Omaha Liberty Fire Insurance Company is 
making splendid progress through the cooperation 
of its loyal agents. 

Admitted Assets January 1, 1920....... 


Admitted Assets January 1, 1921.. 
Admitted Assets January L PT Aenanwas 





a, ~~ 
. 689,437.18 
apey 774,271.56 


Gain in Admitted Assets During 1921.......... 85,234.38 


Omaha Liberty Fire Insurance Company 
Omaha, Nebraska 


P. F. Zimmer, President R. J. Wachter, Secretary 
Samuel Patterson, Treasurer 











INCORPORATED, 1\7/ 94 
TH, %, 
~NsoRANCs COMPANY 


Stare OF Pannisyawana, 


308-310 WALNUT ST., PHILADELPHIA, PA. 


GUSTAVUS REMAK, Jr., President 


JOHN J. P. RODGERS, Sec’y & Treas. 
WAITE BLIVEN, Vice-President 


SAM'L P. RODGERS, Asst. Secretary 


TOTAL ASSETS 
$5,038,142.66 


SURPLUS TO PCLICY- 
HOLDERS $1,642,189.66 





CASH CAPITAL $1,000,000 


FIRE, TORNADO, AUTOMOBILE, LIGHTNING, RENT, USE AND OCCUPANCY IN- 
SURANCE. AGENTS WANTED WHERE NOT REPRESENTED. 








EDWARD H. SHERWIN, President WILLIAM WALSH, Secretary 


TWIN CITY FIRE INSURANCE COMPANY 


MINNEAPOLIS, MINNESOTA 
The Company That Aims To Excel In Service 


Fire Tornado Farm Hail Automobile 


Tractor 








Fire Business by Re-Insurance Only 
Hail Business written direct through Federated General 
Agency, Masonic Temple, Des Moines, Iowa 


Federated Fire Re-Insurance Co. 











HOME OFFICE 
314-320 M. B. A. Bldg., Mason City, Iowa 


E. G. Dunn, President 
W. S. Hazard, Jr., Vice-President Walter C. Kuester Secretary 








INCORPORATED 1720 


RoyAL EXCHANGE ASSURANCE 


United States Branch, 83 Maiden Lane, New York 


E. C. STOKES, 


GAYLE T. FORBUSH, 
United States Manager 


Associate Manager 


ARTHUR WALLER, 
Assistant Manager 


























an insurance claim in Kansas. W. B. 








THE INTER-STATE FIRE INSURANCE CO. 


SURPLUS TO POLICYHOLDERS, $334,638.72 
408 FORT STREET, WEST, - - - - DETROIT, MICH. 








26 


Gasche, president of the Alliance Co- 


Operative, has received two 


leiters purporting to come from different 


threatening | 


lodges of the order demanding that the 
claim: of A. S. Kendall of Dorrance be | 
settled promptly. 

Kendall formerly was agent of the 
Alliance. He wrote a policy on his house 
for $1,600, his furniture for $750, his | 


creamery for $800 and other property for 


$300. Some time later he took out $600 
additional insurance on his house, $350 
on his household goods and $300 on other 
property in the Equitable Mutual of 
Salina. He did not advise the Alliance 
of there being any additional insurance 
on his property. Then came the fire. 
The Alliance refused to pay the claim 
because of the policy provision requir- 
ing that notice be given when additional 
insurance was taken out. 


THE NATIONAL 


Painter Succeeds Leman 


LOUIS, MO., Sept. 
who has been manager of the 
Paul Fire & Marine in St. Louis for the 
past 11 years has resigned. He is suc- 
ceeded by D. H. Painter. For the past 
several years Mr. Painter has been 
the Markham Agency at St. Louis prior 
to which he traveled in Illinois and the 
southwestern field for the Liverpool & 
London & Globe. 


ST. 
man, 


Le- 
St. 


6.—Charles 


Iowa Notes 


Cc. A. Wade of Des Moines has purchased 
a half interest in the J. F. Gross agency 
in Montezuma, Ia., the agency to be known 
as Gross & Wade in the future. 


George Stevenson and Richard Stoodt 
have opened an insurance office in Perry, 
Ia., to write life, fire and automobile in- 


surance. The agency represents the Equit- 
able Life of New York and the United 
States Fire. 
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MAY CANCEL MANY LICENSES 


New Dallas Association Confers With 
Insurance Department on Proce- 
dure to Be Followed 


DALLAS, TEX., Sept. 5—-There will | 


be some 400 licenses to solicit fire in- 
surance business in Dallas cancelled 
pretty soon if the plans of the Dallas 
Fire Underwriters Association, suc- 
cessor to the Dallas Insurance 
change, work out, and indications right 
now are that they will. . 
President A. P. Cunningham of the 


association went to Austin this week 
to confer with the insurance depart- 
ment about the cancellation of these 


licenses. He was accompanied by A. 
R. Andrews, formerly connected with 
the insurance department but now in 
the fire insurance business in Dallas 
and closely connected with the new as- 
sociation. 


The plan that Dallas Fire Under- 
writers Association will suggest to the 
insurance department that every 
company or state agent, or others au- 
thorized to commission agents to solicit 
fire insurance, will submit a list of the 
agents and the department will cancel 
all names not contained on that list. 
Deputy Commissioner John M. Scott 


is 


| said there would be about 400 of these 


Ex- | 


names according to the records at the 
department and the data he had from 
the Dallas men. 

Mr. Scott gave his formal approval 
of the purposes of the new organiza- 
tion in a letter addressed to Mr. Cun- 


| ningham, but suggested an amendment 


of the by-laws where reference is made 
to “broker or brokers,” as he states 
that brokers have no legal status in 
Texas and can not be licensed as such. 

The of agents, 
rather children 
agents is 


licensing 
and 


insurance, 


wholesale 
men, women 
to solicit fire 


or 
as 


the 


one thing which broke up the Dallas In- | 
surance Exchange and resulted in bring- | 


with | 
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ing into existence the new organization. 
The companies and state agents are 


working hand in glove right now to put 
the business back on the high plane it 
once enjoyed and the move of the presi- 
dent, representing the members of the 
association, is the first one toward elim- 
inating forever the unethical and un- 
pleasant practices which have been 
vogue in Dallas for some time. 

In this move President Cunningham 
has the unqualified support of companies 
said to have licensed many agents for 
special jobs. The agreement was reached 
among the members of the association to 
eliminate these agents and it was 
thought the best way to do that and not 
hurt any one’s feeling would be for each 
company or state agent to make up a 
list of agents, submit that list to the 
department and let the department can- 
cel the licenses of all those not on the 
lists. : 

Since the organization of the new 
association things have been working in 
harmony in Dallas. Meetings are held 
frequently when problems are discussed 
and that cooperation which was sadly 


lacking under old arrangements has re- | 


sulted. 


in | 





It was announced this week that prac- | 


tically every company and agent in 
city is lined up with the new association. 


Insurance Men on “Nimrod Special” 

A great “nimrodic special” is to leave 
Austin, Tex., Sept. 10, for the genial 
clime of middle western Texas, 
the fish abound in the splendid mountain 
stream called the Llano river. The in- 
surance pilgrims will journey from Dal- 
las to Austin and there be taken 


the | 


where | 


in | 


charge by two well Known Texas news- | 


paper men who write politics at the state 


capital of Texas for some of the leading | 


dailies in that section and also furnish 
insurance news from Austin. These 
scribes have a haven all their own on 
the beautiful Llano and will be joined by 
Col. “Bill” Thompson, general attorney 
for nearly all of the fire companies; 
Eugene Bullock, state agent for the New 
York Underwriters and chairman of the 
advisory board; A. R. Andrews of the 
well known agency of Manning & An- 
crews, and Wallace Inglish, manager of 





—— ae 
Thornton. A week or so will be spent 
in camp rusticating and recouping after 


the hot summer. 


Texas Notes 


Jefferson, Tex., is extending the water. 
works system through various streets in 
the residence section. 

Tom A. Myers, chief of the Dallas fire 
department, has been chosen vice-presj- 
dent of the International Fire Chiefs 
Association. 

J. L. Chapman of McKinney, Tex., took 
up the duties of commissioner of insyr- 
ance Sept. 1. He has announced that there 
will be no changes in the staff. 

Beers, Kenison & Co., Galveston, Tex. 
will establish a casualty department jn 
connection with their fire and marine 
business and will represent the Norwich 
Union Indemnity for Texas. S. E, Lar. 
sen will manage the new department. 

Chief Scotty Hughes of the Dallas fire 
department, will attend a meeting of the 
Oklahoma State Firemen at Tulsa, Okla. 
Sept. 12-14. He has been asked to talk 
on “Practical Fire Prevention From a Fire 
Department Standpoint.” 


Oklahoma Notes 


The Hardy-Rucker Dry Goods Company 
store at Purcell, Okla., was damaged by 


| fire recently. 


The Stone Hardware Company building 
and stock at Bristow, Okla., was destroyed 
by fire on Aug. 23. Origin unknown. In- 
surance $27,000. 

A brick building, owned by Marthia J. 
Besheer, occupied as a furniture an@ 
hardware store at Haskell, Okla., was de- 
stroyed by fire, which resulted from a gas 
explosion in an adjoining building Aug. 25, 
Insurance $6,009. 


Arkansas Notes 


The Southwestern Telephone building at 


Newport, Ark., was damaged by fire last 
week. 
Arthur W. Mills. of R. H. M. Mills & 


Sons, Pine Bluff, Ark., has returned home 


| after a visit to Mississippi. 


E. L. Moore, Walnut Ridge, and Ben 
Johnston, Pocahontas, Ark., have been ap- 


aa , pointed agents for the National Liberty, 
the Texas Inspection Bureau, all of | anq the Home Insurance Agency, Bates- 
Dallas. The Austin newspaper men are | ville, Ark., for the Washington Under- 
Edward S. Newton and William M. | writers. 








2165 INSURANCE EXCHANGE 





CHICAGO 


‘Thomas T. North 


Automobile Loss Adjustments 
Fire, Theft, Collision, Liability, Property Damage 


TEL. HARRISON 0933 
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KENTUCKY AND THE. SOUTH 








Cutting Starts Early in Central Ken- 
|} tot 
cerstood that other firms in that line are 
planning to take out similar insurance, 


tucky District, Due to Unusally 
Dry Weather 


LOUISV ILLE, ..KeY¥., -Sept: 


5—Re- | 


ports from central Kentucky show that | 


tobacco cutting has started early, due 
to very dry weather, and that stocks 


are going into tobacco barns, and in- | 


surance is being placed. Tobacco 
warehouses of the Burley Growers’ As- 
sociation are reported to be arranging 
to start receiving cured tobacco about 
Dec. 1. Late reports indicate that while 
the crop promises to be a large one, 
it may be a little off in quality and 
weight. The growers association is be- 
coming stronger daily, and now has 
about 63,000 grow ers’ contracts in West 
Virginia, Tennessee, Ohio, Indiana and 
Kentucky. There is another dark to- 
bacco pool in western Kentucky which 
is making headway. Incidentally some 
1922 tobacco from western Kentucky, 
of an early variety, came on the Louis- 
ville market the past week at $10.50 a 
hundred pounds. 

William J. Recktenwald, manager of 
the insurance department of the Burley 
Tobacco Growers’ Association, with 
headquarters at Lexington, Ky., is 
spending a few days in Louisville. Mr. 
Recktenwald reports that prospects are 
for a very fair tobacco crop, and a con- 
siderable amount of business for the 
underwriters. 


Farewell Dinner to Bickford 


RICHMOND, VA., Sept. 5.—Although 
he is going higher up, S. E. Bickford 
will continue in touch with Virginia and 
will always hold dear to him the many 
warm friendships which he formed dur- 
ing the long period he traveled that field 
for the Norwich Union, he told his field 
associates at a dinner given in his honor 
in Richmond before he left for New York 
Sept. 1 to enter upon his new duties as 
assistant general agent of the Middle 
and Southern Departments of the Nor- 
wich Union with eleven states included 
in his territory. Howard S. Nulton of 
the Niagara officiated as toastmaster at 
the dinner. 

It is understood that Mr. Bickford 
plans to divide the territory including 
Virginia, North Carolina, West Virginia 
and the District of Columbia which he 
traveled and that a special agent will be 
assigned exclusively to Virginia. 

Among the special guests at the din- 
ner given in his honor were U. O. 
Michaels of Parr & Parr, Baltimore; H. 
A. W. Happer, prominent in Roanoke 
local agency circles, and Paul Hulfish, 
manager at Raleigh for the North Caro- 
lina Inspection & Rating Bureau. 


Report on Georgetown, Ky. 


A new rate book has just been pub- 
lished for Georgetown, Ky., the new 
rates not affecting existing policies. The 
waterworks system is, as a whole, con- 
sidered reliable and adequate for any or- 
dinary fire, but in case of conflagration 
the limited capacity of the two low lift 
pumps supplying water to the purifica- 
tion plant would necessitate the pollution 
of system with rain water taken from 
spring basin. The paid fire department 
is deficient in amount of hose, ladder 
equipment, powerful stream appliances 
and men. On account of the municipal 
tax imposed upon the fire insurance com- 
panies operating in the town, agents 
will add 1 cent to all net rates on all fire 
pe tornado risks located within the city 
imits, 


Rain Ingurance at Richmond 


H. U. and F. D. Ebel, local agents at 
Richmond, Va., report that they are 
Writing a considerable lot of rain insur- 
ance on mercantile sales in that city. A 
Policy of this kind was recently issued 
toan East Main merchant who was put- 
ting on a water damage sale, the policy 
affording a daily protection of $300 for 
three days against more than one-tenth 
of an inch of rainfall. There was a 
downpour the second day with the result 
that the merchant collected more than 
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wer 
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the 


wice 
the 
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if 
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the amount of the premium paid 
three days cover. The other days 
lear. A bakery firm is protecting 
against ordinary Saturday sales 
extent of $100 cover, and it is un- 


Big Sugar Refinery Burned 
Elm Hall refinery at Napoleonville, La., 


se 


cond largest in Louisiana, owned 


by the L. Gode haux Sugar Company, was 
destroyed by fire Monday morning with a 
estimated at $2,000,000, only partly 
| covered by insurance. 

The 
run of refining raw Cuban sugars and the 
plant 
begin 
coming fall season. As a result the re- 
finery and the sugar house were filled to 
capacity with refined sugars, all of which 

a total loss. 


loss 


are 


Ky., 
most of the damage loss. 


the 


refinery had just finished a long 


had been placed in readiness to 
on the grinding of cane for the 


Kentucky Tornado Losses 
Later reports on tornado damage on 

August 25 show that Eminence and 

Maysville, Ky., other than Louisville, 


w 


and Jeffersonville, Ind., 


suffered 
At Maysville 
recking of the Reynolds tobacco 








warehouse resulted in part of that build- | 
ing falling on a warehouse of the Burley ness in 


in fire 


J. H. Johnson, prominent local agent at 
Clarksdale, Miss., spent several days in 
Orleans on business and renewing 
acquaintances at the Crescent City. 


New 


Powers 
Urbaine 
special 

York for 
under 


New Orleans managers for the 
and New Zealand, has become a 
agent with the Home of New 


of 
Louisville 
quantity 


9 
oO, 


Association, which was also Ashland, 
$70,000 bond 
works facilities, 

Louisiana Notes The 


Opelousas, La., is seeking a reduction | from a severe 
insurance rates of approximately 7 
30 percent. ance was giv 





for the 
week of 


New Y ork, 


of getting lower insurance r 
it had never recovered 
fire loss of two years ago 
as a result of not having sufficient insur- 
Binge | reason 


fact that 


retail hardware, 
Roanoke Water Works 


wholesale < 
Holding that the 





_has been authorized to do busi- 


planning to float a 
i its water 
with a view 


Va., last 
Company, 


Turner, formerly with Ellis & | Company’s plant is inadequate both as to 


pressure 


New Orleans and Franklin, La., 


H. Addington, Louisiana state | the next two years in 
agent for the Home. } extensions, 


Southern Notes 


Nashville, Tenn., on Aug. 28 reported | 
fire loss of $150,000 when the acid house | 
Federal Chemical Company of 


was burned, along with a large | 


of chemical stock. | sas learned 
breaking out in the plant of the | Union was to hold its annual meeting 
Stoll Oil Refining Co., Louisville, on Sept. 4 
was confined to the one refining unit, 
where oil burned for several hours, with- ‘4 
out other stills or tankage catching fire. | upon which 
An almost dead calm night aided the fire 
fighters materially. 


Virginia Notes 


protection, 


ness section by 


Travis Changes Hearing 


at Manchester, 
promptly 


Sept. 20 to Oct. 
agreeable 
wired Charles 
The Continental Underwriters, whose | the Railway Insurance Association, to 


policy is guaranteed by the Continental of that effect. 


ic service and for fire 
the Virginia State Corporation 
Commission last week issued 
recting the company to spend 


an order di- 
$500,000 in 
improvements and 
> improvements will 
be the supplanting of mains in the busi- 


mains of larger capacity. 


When Superintendent Travis of Kan- 
Tuesday that the Western 


19-20, he 
offered to change the date 


railway 


schedules would be held at Topeka from 
2 if that time would be 
Underwriters, and 
manager of 
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Established 1837 


WESTCHESTER 


FIRE INSURANCE COMPANY | 


OF NEW YORK 


Western Department 1010 Jisher Building Chicago 


T is the unprepared man, the man 
I who lacks organization, the one 
who forsakes planning for future 
emergencies that loses out when that 


Careful planning in the off season 
will bring good returns when the 
seasonal lines come in. 


The season for sprinkler leakage 
business is but a few months off. A 
carefully planned campaign for busi- 
ness, started now, _will _leave _ you 
prepared to make an active drive for 
this business as soon as the first indica- 
tion of cold weather is at hand. 


Off season planning will be rich in 
its returns to every insurance agent. 
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‘“‘A Staunch and Reliable American Company’”’ 





42 Years of ‘“‘Honorable Indemnity” 
Losses paid over $11,263,097.00 
WM. T. BENALLACK, Superintendent of Agents, DETROIT. MICH. 








lowa National Fire Ins. Co. 


Des Moines 


FIRE—LIGHTNING—TORNADO and 
AUTOMOBILE INSURANCE 
An IOWA Company For IOWA Business 
IOWA Agents Wanted 


F. L. MINER 
President 


PARLEY SHELDON 
Henerary Vice-President 


C. M. SPENCER, Vice-Presiden and Secretary 


FRANK P. FLYNN 
reasurer 


C.S. VANCE Vice-President and Underwriting Mgr 














COAST AND MOUNTAIN FIELD 








ELIMINATE WORD “RESIDENT” 


Commissioner Cochrane of Colorado Is- | 


sues Ruling Relating to Fire and 
Casualty Insurance Policies 


Jackson Cochrane, commissioner of 
insurance of Colorado, has issued an 
order stating that he will not require 
to be stamped or printed on fire and 
casualty policies and on forms the word 
“resident” before the word “agent” on 
the line provided for signature of the 
agent. However, Commissioner Coch- 
rane calls attention of insurance compa- 
nies to Paragraph 1, Section 62 of the 
insurance code, stating that its provi- 
sions will be strictly enforced. It reads 
as follows: 

“No foreign fire or casualty insurance 
company doing business in this state 
shall make, write, place, or cause to 
be made, written or placed, any policy, 
duplicate policy or contract of insur- 
ance of any kind or character or any gen- 
eral or floating policy, upon persons or 
property, resident, situated or located 
in this state, except after the said risk 
has been approved in writing by an 
agent who is a resident of this state, 
regularly commissioned and licensed to 


™ 


transact insurance business herein, who 
shail countersign all policies so issued 
etc.” 
| Portland Gets Ince Cup 
PORTLAND, ORE., Sept. 5.—'he 
Thomas H. Ince fire prevention cup wij 
be awarded to the city of Portland Oct 
7 for having the best fire prevention rec. 
ord of any Pacific coast city during the 
past year. Jay W. Stevens of the fire 
prevention bureau of the National Boarg. 
will present the cup. Mr. Stevens, former 
fire marshal at Portland, instituted fire 
prevention work in this city. 





Coast Notes 


The Iowa National Fire of Des Moines 
has been licensed in California. 
| The local agency of George W. Burke at 
| Lewistown, Mont., has been purchased py 

Fred E, Race & Co. Mr. Burke will devote 
himself entirely to real estate. 

M. F. Daniels, special agent of the im- 
proved risk department of the Home, 
with headquarters at Portland, Ore., has 
returned to the Pacific coast after a six 
months stay at the home office of the 
company. 

The Hoiness & Bulen Agency at Billings, 
Mont., has been incorporated by C. y. 
Hoiness and P. C. Bulen to take over the 
business formerly conducted by Mr. Hoin- 
ess. Mr. Bulen has had previous loca] 
agency experience in northern Montana. 








MINNEAPOLIS FIRE & MARINE INS. CO. 


1110 McKnight Building 
Minneapolis, Minn. 
Fred C. Van Dusen, President John D. M. McMillan, Vice-Pres. 
Walter C. Leach, Secy. and Treas. F. M. Merigold, Ass’t Secy. 
Geo. E. Leach, Supt. of Agencies ‘ 
FIRE — TORNADO — THRESHER — HAIL INSURANCE 


CASH CAPITAL $200,000 








Established 1904 


The Merchants Fire Insurance Co. 
DENVER, COLORADO 


General Representatives: 
Wscoft & Clark 
Ewing & Stewart 
T. A. Manning & Son Dallas, Texas 
Herrick & Auerbach Chicago, Illinois 
Clarence deVeuve an Francisco, California 
E. A. Strout & Co. Seattle, Washington 
James E. Hanowell, Specia Agent Columbus, Ohio 


New Brunswick, New Jersey 


Tulsa. Oklahoma 











The Mutual Plate Glass Insurance Co. 


Shelby, Ohio 
Organized 1883 
HENRY WENTZ, President L. A. DENNIS, Sec. and Gen’! Agent 
The only Ohic Company Specializing on Plate Glass Insurance. Not an experiment. 


SERVICE TO OUR REPRESENTATIVES AND POLICYHOLDERS 








Organized 1867 


WHEELING FIRE INSURANCE CO. 


Wheeling, West Virginia 


ON EE OE OCTET - -$200,000.00 
Surplus to Policyholders ...........000+ $373,693.59 
. E. STRAUCH, Secretary WM. V. FISCHER, Asst. Secy. E. A. KEELER, Specia lAgent 
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WILL MEET AT PITTSBURGH 


Pennsylvania Association of Insurance 
Agents to Hold Annual Conven- 
tion Oct. 24-25 


HARRISBURG, PA., Sept. 5—At a 
meeting here last week of the execu- 
tive committee and the regional vice- 
presidents of the Pennsylvania Associ- 
ation of Insurance Agents, it was de- 
cided to hold the annual convention of 
the state association at Pittsburgh, 
Oct. 24-25. There will be a “get-to- 
gether” dinner the night of Oct. 24 and 
the general convention will be held 
Oct. 25. ; 

Chairman Jacob Gellert of the execu- 
tive committee presided. Secretary- 
Treasurer Walter H. Bennett of the 
National Association was present and 
as usual gave valuable advice and as- 
sistance. 

A dues system for the year begin- 
ning Sept. 1, 1922, was fully discussed 
and all present favored a graded scale. 
The following schedule was adopted: 


Premium income under $5,000, $5; $5,- | 
000 to $10,000, $7.50; $10,000 to $15,000, | 


$10; $15,000 to $30,000, $15; $30,000 to 
$50,000, $20; 
5,000 to $100,000, $30; $100,000 to 
50,000, $40; over $150,000, $50. 





$1 


If a general agent is also a local pol- | 


icy signing agent his dues are figured 
on the premium income of his one or 
several local agencies and not on his 
general agency production. 

John A, Dalzell of Pittsburgh, presi- 
dent of the Pennsylvania Association, 











Its Name Indicates ine Chewacter. 


American National Fire Insurance 
Company 
Capital $500,000 


CHAUNCEY B. BAKER, President 


COLUMBUS, 
OHIO 


JOHN A. DODD, Secretary 


Progressive, Yet Conservative. 
Operating Along Sound Lines. 





and Jacob Gellert of Pottsville, chair- 
man of the executive committee, were 
selected to represent the Pennsylvania 
Association at the National Convention 
at Hot Springs, Ark., next month. 


Philadelphia Needs More Apparatus 


PHILADELPHIA, PA., Sept. 5.—Phila- 
delphia’s principal need now is more fire 
companies and a corresponding increase 
in new apparatus, especially in the high- 
pressure system, according to Ross B, 
Davis, chief engineer of the Bureau of 
Fire, who returned home last week from 
the International Fire Chiefs’ Associa- 
tion convention at San Francisco. 


Two Bad Pennsylvania Fires 


One of the plants of the Atlantic Bot- 
tling Company at Brackenridge, Pa., was 
destroyed last week, with loss estimated 
at $300,000. The blaze started when the 
bottom of a glass tank gave way and 
the molten glass covered the floor, An- 
other big fire was at Beaverdale, Pa, 
| Where loss was placed at $150,000 after 
| flames had swept business and resi- 
| dential buildings covering two_ blocks, 
leaving more than 100 persons homeless. 
The blaze originated in a_ restaurant. 
Incendiarism is suspected. 





$50,000 to $75,000, $25; | 


Philadelphia Building Operations 


PHILADELPHIA, PA., Sept. 5.—About 
$100,000,000 in building construction will 
probably be the total for this year in 
| Philadelphia, present indications show. 
So far this year permits have been issued 
for 15,779 operations, costing $73,906,785. 
| This is an increase of 6,288 operations 
| and $49,820,950 in value over the same 

period last year. Estimated cost of the 

2,194 operations for which permits were 

issued last month totals $10,945,830, 

breaking all records for August in the 
) past decade. 





To Force Sprinkler Installation 


BOSTON, MASS., Sept. 5.—Mayor Cur- 
ley has instructed Corporation Counsel 
Sullivan to take “drastic action for the 
protection of life and property,” against 
300 to 400 property owners of Boston who 
| are violating the law making obligatory 
| the installation of automatic sprinklers. 
| Corporation counsel informed the 
| mayor that although a bill in equity had 
| been brought to compel the installation 
| of sprinklers and the courts had granted 
| orders requiring such _ installations 
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CC 
within 10 days,” nothing had been done 
in the majority of the cases. ; 

Action will be taken first against 
apartment houses of 10 or more suites 
and along this line 13 injunctions were 
asked for this week restraining owners 
from the use of their buildings until 
they have complied with the court or- 
ders. 

The requirements of the law are par- 
ticularly for sprinkler heads in base- 
ments and on stairways. 


Suit on Jewelry Loss 


NEW YORK, Sept. 6.—Suit has been 
prought in the New York Supreme Court 
to recover $63,000 from the Federal of 
New Jersey for the loss of jewelry which 
disappeared in April of last year, by Mrs. 
Camilla Stein, who was insured in that 
company. According to the court papers 
the jewelry vanished while Mrs. Stein 
and her husband, Abraham Stein, who 
was ill, were enroute from Deland, Fla., 
to their home in New York City. A dia- 
mond necklace, valued at $2,750 and sev- 
eral other valuable articles disappeared 
at the same time. The insurance com- 
pany in making answer to the complaint 
states that Mrs. Stein has failed to prop- 
erly prove her loss and intimated that 
some at least of the missing jewels were 
her husband’s stock in trade and that 
she had assigned $14,000 of her claim 
against the insurance company to the 
Kings County Trust Company. 








Charles W. Keith Retires 


NEW YORK, Sept. 6—Charles W. 
Keith, general agent of the New York 
department of the Underwriters Salvage 
Company, retired last week after exactly 
ten years service to enter the mercantile 
business. On his last day at the office, 
Mr. Keith was presented with a hand- 
some gold watch by Vice-President and 
General Manager William F. Tilton on 
behalf of the members of the staff. 


East Notes 


The Farmers of Cedar Rapids, Ia., has 
been admitted to New York. 

The agency at Troy, N. Y., formerly 
conducted by A. W. Harrington, Jr., has 
been sold to Charles H. Gardner of that 
city. 

Senator Frelinghuysen will be one of 
the principal speakers at the meeting of 
the New Jersey Special Agents Associa- 
tion to be held at Newark, Sept. 11. 

Agency appointments in Philadelphia 
last week were J. B. Canning for the Lon- 
aon & Scottish, and William B. Marker 
for the Pittsburgh Fire. The People’s 
National Fire has withdrawn from the 
office of E. R. Hunt & Co. 

A. Curtis Case has severed his connec- 
tion with the A. E. Woodford Company, 
ot Hartford, Conn., to enter the insurance 
and real estate business in Buena Park, 
Cal. Mr. Case has been with the Wood- 
ford Company for the past ten years, and 
for the past three years has been its vice- 
president. 





— 
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ELIMINATE OV ER-INSURANCE 


Local Agency Sets Good Example in 
Seeking Readjustment of Policies 
to Avoid Trouble 


The proper attitude of an agent to- 
wards the amount of insurance to be 
given on automobiles is voiced in a 
letter recently received by the Security 
of New Haven from one of its agents. 
It recites the general feeling toward the 
reduction of the face of a policy and 
also the disastrous effects of over-insur- 
ance. There is considerable merit to 
the plea of this agent and automobile 
agents throughout the country would 
do well to follow suit in replacing their 
business on an equitable basis. The 
letter reads as follows: 

We wish you would carefully inspect 
reports on file covering automobiles in- 
sured through this office, and if such in- 
spection discloses what, in your judg- 
ment, is over-insurance on any car, we 
want you to at once issue endorsement 
reducing the amount of coverage and 
forward endorsement with checks paya- 
ble to the assured for the amount due 
for return premium on amount reduced. 
We will credit you with the return com- 
mission. 

We know that the Security is as fair 
in adjustments and as liberal in amounts 
written as any company writing auto in- 
surance. However, there has been con- 
siderable dissatisfaction with other 
agencies in this county over adjustments, 
it being claimed by the adjusters that 
over-insurance existed. Of course, none 
of these were Security losses, It is our 
intention to eliminate, as far as possible, 
any dissatisfaction in the adjustment of 
an automobile loss. 

The moral hazard in connection with 
all such insurance written by us is first 
class, yet the average person does not 
feel that he has been treated right when 
a company accepts money for a certain 
amount of insurance and then refuses to 
pay that amount in case of a total loss, 





and it is in fairness to our customers 
that we make the request contained in 
this letter. We do not want our custom- 
ers paying a premium for insurance that 
they cannot collect in case of loss. In 
the event you find it necessary to reduce 
the amount on any car, and our cus- 
tomer objects to the reduction, we would 
much prefer to cancel the policy, let him 
procure his insurance elsewhere, and 
some other agent have the grief that is 
sure to follow. We feel that this agency 
will be in better standing in the commu- 
nity by cancelling policies that represent 
Over-insurance than to reduce the 
amount after a loss occurs. 


Business Good at Pittsburgh 


PITTSBURGH, PA., Sept. 5.—Auto- 
mobile insurance has shown a decided in- 
crease the past few months, according to 
insurance men here. One factor which is 
contributing to this increase, says H. B. 
Mason of Logue Brothers, is the time pay- 
ment sales of autos. This is especially 
true of the cheaper line of cars, he says, 
in which there is a big sale at present. 
The loss ratio has been decreased as a 
result of the companies discontinuing in- 
surance on accessories and spare tires and 
the elimination of the valued policy. 

W. B. Horner of Horner & Ladley, gen- 
eral agents in Pittsburgh for the Hart- 
ford, also is optimistic on the business 
outlook in the automobile line. He says 
business has been on the increase with 
a loss ratio in favor of the company. The 
business depression has had some influ- 
ence on the truck lines. Concerns oper- 
ating big fleets of trucks have reduced 
their fleets, consequently reducing the 
amount of insurance carried. 


Better Tone to Business 


Companies writing automobile busi- 
ness in the middle west are watching 
carefully to see how the new automo- 
bile underwriting program adopted Sept. 
1 is going to work out. There is no 
question but that the automobile busi- 
ness is now on a more profitable basis, 
and use of the restricted form in all of 
the larger cities in the central west will 
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TOKIO 


Marine and Fire 
Insurance Company, Limited 





United States Fire Branch 
J. L. KELSEY, General Agent 
80 Maiden Lane, New York 





H. W. MURRAY, Supt. of Agencies 19 So. La Salle St., Chicago 








The COLUMBIAN NATIONAL 


FIRE INSURANCE COMPANY 
LANSING, MICH. 


ASSETS - - - - - - - = + = = = $1,981,305.41 
i, SURPLUS TO POLICYHOLDERS - - - $1,170,026.07 






\ 
{ 
LICENSED IN 
Michigan, Ohio, Pennsylvania, New Jersey, Illinois, Indiana, 
Wisconsin, lowa, Minnesota, New York, Massachusetts, 
Rhode Island, Louisiana, California, 

Tennessee and Kansas 


A Reliable Progressive Agency Company Representatives Solicited 








THE MERCHANTS’ & MANUFACTURERS’ MUTUAL INSURANCE CO. 
OF MANSFIELD, OHIO 


Cash Assets Over $250,000 
Net Cash Surplus Over $150,000 
Licensed In 
OHIO, ILLINOIS, MICHIGAN, PENNSYLVANIA, 
DISTRICT OF COLUMBIA, INDIANA and MASSACHUSETTS 
Writing General Fire Business 
Paying 25% Dividends to Policyholders 


S. N. FORD, Pres. G. W. DEYARMON, Sec’y 








Nearly Fifty Years of success under same management 


INCORPORATED 1876 


THE OHIO MUTUAL FIRE INSURANCE CO. 
Total Cash Assets meee pa ae 2 sso eda Surplus $282,722.15 


J. R. VERNON, President J. AMBLER, Secretary 














Hog Insurance 


All Classes, also all other Live Stock Lines. 


Splendid commissions now for agents during Busy Season 
in Iowa, Minnesota, Kansas, South Dakota, and Nebraska. 


American Live Stock Insurance Company 
Home Office, Omaha, Nebraska 








Insurance Exchange 


A. F. SHAW & COMPANY 


175 W. Jackson St. 


INSURANCE OF EVERY DESCRIPTION 


CHICAGO, ILLINO 








Including ‘* BLOCK”? JEWELERS’ POLICIES—EXCESS COMPENSATION Also 


Radium, Tourist’s Effects, Trophies, Salesmens’ Samples, Personal Jewelry, Personal Furs, 
Valuable Musical Instruments, Paintings, Insured under liberal floater forms at lowcst possible rates 
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FIRE RE-INSURANCE 


Luk 


Norwegian Atlas Insurance Co., 
AL 
an! 


a 


e 


yrthern Underwriting Agency, !nc 


15 William Street, New York 








ANTHONY MATRE 
President 


HENRY REIS, M. D 


JOSEPH BERNING 
Vice-President 


Vice-President 


NAPOLEON PICARD 


Secr-Treas. 


Licensed in the following Stats: 
Colo.; Ill.; Ind.; Ia.; Ky.; La.; Md.; Mass.; Mich.; Minn.,; 
Miss.; Mo.; Mont.; Nev.; N. H.; N.J.; N. ¥.; N.C.; Ohie; 
Pa.; S. C.; Tenn.; Tex.; W. Va.; Wis. 


A good company for good agents 


MARQUETTE NATIONAL 


FIRE INSURANCE COMPANY 
INSURANCE EXCHANGE 
ASSETS OVER $2,000,000 CHICAGO 











ASSETS 
$1,122,283 


LIABILITIES 
$979,894 





Business Is All Right—Let’s Go! 


THE HENRY CLAY FIRE INSURANCE CO. 
LEXINGTON, KY. 








DETROIT NATIONAL FIRE 


Insurance Company 
231-233 John R. Street 
DETROIT - - - - - 


GEO. K. MARCH, President and General Manager 
JAS. M. TEAHEN, Treasurer 


MICHIGAN 


WYNN C. GEROW, Secretary 
M. E. BLACK, Assistant Secretary 

















NATIONAL INSPECTION CO. 


#23 West Jackson Boulevard CHICAGO 
A Clearing House for 
UNDERWRITING INFORMATION 


J. G. HUBBELL, Mgr. H. B. CHRISSINGER, Ase’t «= gr. 
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certainly further improve the loss ratio. 
without the restricted contracts 
are now being used, companies 
that there were fewer thefts, a 
smaller number of fires, and that there 
was a better tone to the automobile 
business. It is hoped that a wider ap- 
plication of the restricted policy will put 
the business on a permanently profitable 
basis. 


The 


forms 


that have just been sent 
out, of course, increase the detail work, 
both for companies and agents. Coun- 
try agents especially will not take very 
kindly to the new plan. Anything that 
makes the writing’ of business harder 
is quite naturally objected to by the 
small-town agents. 


Convictions Urder Dyer Law 


That the Dyer anti-theft 
law is working effectively is 
by the fact that 2,120 stolen automobiles 
have been recovered, and that 2,773 ar- 
rests have been made, out of which 1,113 
persons were convicted, with an average 
sentence of about two years per person. 

The main point in the law is that the 
transportation of stolen motor vehicles 
from one state to another is an act com- 
ing under federal jurisdiction and hence 


automobile 
evidenced 


punishable in federal courts. The law 
has been in effect since October, 1920. 
The good work has been done by the 


United States 
Department of Justice. 


Michigan Automobile Figures 


The semi-annual statement of the Michi- 
gan Automobile of Grand Rapids shows 
assets $686,574, which is a gain of $53,000 
since Jan. 1. The premium reserve is 
$248,627, capital $250,000 and net surplus 
$93,414. It has gained $52,000 in net 
surplus since Jan. 1. Net premiums for 


the first six months were $303,017 and 
total income, $329,747. Its net losses paid 
were $104,616 and total disbursements 


$260,325. 


Increase in Motor Production 


Insurance men are interested in the re- 
ports of heavy production that come 
from the automobile factories. Accord- 
ing to figures compiled by the National 
Automobile Chamber of Commerce, the 
total production for July reached 244,444 
cars. An estimate based on shipping re- 
ports for the first three weeks of August 
indi¥ates that this figure will be exceeded 
by more than 20,000 machines. Last 
year August production exceeded July 
by 4,445 cars, the figures being 176,430 in 
July and 180,785 in August. Thus July 
of this year exceeded the same month of 
1921 by 38 percent, while August will ap- 
parently increase over August of last 
year by something like 50 percent. Pro- 
duction of cars and trucks for the en- 
tire motor industry during the first 
seven months of 1922 reached 1,395,066, 
compared with 1,668,550 for the entire 
year of 1921. 


Take Over Chicago Agency 


B. N. Anderson, one of the veteran Chi- 
eago agents and an official of the Ameri- 
can General of that city, has been given 
an agency of the Ohio Valley F. & M. 
He takes over the agency of Flagg & 
Burden who represented the company. 
George W. Neff, special agent of the 
Chio Valley, will hereafter office with 
Mr. Anderson at 326 No. Michigan ave., 
Chicago, 


A devoted wife may be willing to try 
to live on love, but there isn’t much 
nutrition in the love of a husband who 
is mean enough to let her do it. 





Insurancé Exchange 
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Surplus Line Capacity 


LOcaAL AGENTS can find ample capacity and 
attentive service for handling their Excess 
Lines in our Surplus Line Department. 


MARSH & McLENNAN 


CHICAGO 


ITS BRANCHES 


Duluth 
Seattle 


Montreal 
Winnipeg 
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| MARINE. INSURANCE. NEWS| 


|MARINE FLOATER  POLICIEs 


Tourist Baggage Broad Form and Re. 
stricted Form and Jewelry 
Cover Explained 


By STUART McENTEE 


There have been several forms of pol- 
icy inaugurated in the marine branch of 
insurance which cannot be classed un- 
der the three general classes—hull, 
ocean cargo and inland marine. Of 
these there are two—tourist baggage 
insurance and jewelry floater insurance, 
which form a very personal side of the 
business. The tourist baggage policy 
has its purpose the protection of 
tourists and travelers against loss or 
damage on their baggage and personal 
effects. The policy cannot however be 
construed to cover household goods, 
salesmen’s samples or merchandise, or 
the property of persons other than the 
assured and members of the assured’s 
household, excluding employees, guests 
and boarders. 


as 


Tourist Baggage Forms 


Some companies issue two forms of 
this policy and for the sake of identi- 
fication let them be known as the broad 
form and the restricted form. The 
broad form is almost an all risk form 
covering on “personal effects as fol- 
lows: wearing apparel, bedding linens, 
plate and plated ware, printed books, 
music, photographs and their frames, 
musical and scientific instruments, photo- 
graphic apparatus and supplies, toys and 
games, sportsmen’s implements, toilet 
articles, baby carriages, canes, parasols, 
umbrellas, clocks, watches, jewelry, 
trunks, suit cases, bags, and other re- 
ceptacles of travel, against any and all 
risks and perils (except as hereinafter 
provided of) fire, lightning, cyclone, 
tornado flood (meaning rising of wat- 
ers), navigation and_ transportation; 
theft. pilferage, and larceny.” The pol- 
icy however covers “theft, pilferage, 
or larceny of furs, musical instru- 
ments, jewelry, plate and plated ware. 
clocks, watches or similar valuables” 
only to an amount eauivalent to a 
certain percentage of the amount of 
the policy. For example on a _ pol- 
icy written for $1,000 or less the 
amount of coverage allowed on 
furs, musical and_= scientific  instru- 
ments is 25 percent of the value 
of the policy and on a policy written 
for $10,000 the amount allowed is 75 
percent. 

The restricted form is written on the 
same basis except that it covers only 
theft of the entire trunk, suitcase or 
shipping package and only while in the 
custody of a common carrier or under 
check or receint. The policy does how- 
ever include theft of the entire suitcase, 
trunk or shipping package. 


Jewelry Floater 


The jewelry floater form of policv 
has been devised to protect the assured 
against all loss or damage to jewelrv 
and on furs. It is practically an all 
risk policy covering all risks except loss 
or damage occasioned bv war, invasion 
hostilities, etc. The policv is arranged 
on a specific basis—the articles insured 
being listed in the policv and it is cus- 
tomary to insure furs only to one third 
of the amornt for which the policy 1s 
written. The amount of insrance 
which is granted is the apnraisal value 
determined by a resnonsible jeweler or 
furrier and applications must be sub- 
mitted to the company for their ac- 
ceptance. 





Assistant Secretarv FE. C. Decker of the 
Home returned to his desk in the local 
department of the company at New York 
last week after being incapacitated since 
last April. Mr. Decker suffered from 


serious intestinal troubles, which neces- 





sitated a major operation. 
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BIG DEVELOPMENT NOW SEEN | lessens the risk of loss is to the advan- 
| tage of the company. 8 @ 
President Charles F. Schwager of the | Hogs Are Saved 
American Life Stock Comments | wie eee a ee ee insurance com- e 
: | Dé orms and the financial savi u Ss t e r 
on the Business 7 accomplishes can not be ucnwuleid oe 
i “_ cents through the veterinary 
4 < | S 2 i 
President Charles F. Schwager of the | takin Inte decane ae th beans gegen , 
: age 2 : i e€ thousands of a 
American Live Stock of Omaha is a | lars worth of hope ‘se came Of dol. 1807 Insurance Exchange 
company official that has given consid- | otherwise be lost through a multitud 
erable attention to live stock under- | of causes, many of which are preventa- CHICAGO ILL 
writing during the last oe years. Pe | oo Especially during the recent trying 9 ‘s 
American Live Stock devotes itsel imes, many farmers have felt it too : ° 
ay to writing hog insurance. ta | vache the oe and provide other ex- Phones: Wabash 0522 and 2410 Residence: Lake View 4638 
commenting on live stock insurance, | me sak ot de had not a high 
ae S : avs: = aE: armers of distant 
President Schwager says | neighborhoods all contribute with their 
Since the discovery of America by | Premiums to the carrying of the risk, it 
Columbus up to the present time “only” | 1S not necessary for the individual farmer DES MOINES 
$13,000,000,000 of gold has been mined in sed go to the expense of vaccinating to 
the United States. I say “only” as a | Protect himself against the carelessness REINSURANCE FIRE COMPANY 
matter of comparison to the balance of - Le oe The cost of insurance 
the statement made by Commissioner Ss ss an that of other preventatives a 
Norgaard of Wisconsin in an address at | uaee. ‘Through insurance companies Reinsurance Only 
the recent convention of the National | ¢Verything necessary and possible is 
Association of Live Stock Insurance done, thus saving thousands of dollars P. J. CLANCY, President DES MOINES, IOWA F. E. HATHORN, Secretary 
companies. He went on to say that there | W orth of hogs and preventing bank- 
is at almost any time on the farms of the ruptcy or.at least a very serious financial 
United States about $8,000,000,000 worth | Setback to the farmer. 
of live stock; that last year $9,000,000,000 , 
worth of live stock was produced and Shovels Out the Corn INDEPENDENT ADJUSTERS 
sold in the markets, making a value on | The farmer counts 
= zs : é on the sale of his 
a yearly basis of $17,000,000,000 worth | hogs to provid ; IOWA | IND. KY 
of live stock as compared with “only” | nets hee eT eepconid cee ‘ADJUST’ 
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or desir i i 
$13,000,000,000 worth of gold mined dur- | The wile tani ca sige Be Siete 
ing a period of nearly 500 years, We|can do “when the BS - es what | they 
have been talking billions so nonchal- | that end the farmer oe aa tog rere Tiss 
antly lately that few realize what a | season on his éornfields ane aay sae 3 
pillion means. Up to date 1,500,000,000 | ing them against hail. a yor agg 
minutes have elapsed since the birth of | corn later in insured Saiinas. won Byes 
Christ. that it will not burn up to his loss ‘Bea. 
| denly he throws’ all care to the “winds 
| becomes a reckless gambler, and shovels 
Still people ask “Why live stock or | it out on the ground as food for hogs 
hog insurance?’—Practically the only | Unprotected by insurance and liable ‘to 
article or risk or commodity of value | death from more causes than any other 
that remains uninsured! Every farmer | @nimal. For three or six months he con- 
in every community a prospect! It is | tinues doing this, trusting to luck to 
true farmers will not come in to buy this | St him through, Possibly it does, but 
insurance, simply because they know | when seven million domestic animals die 
nothing about it, Like hail and life in- | in the United States in a year, as the 
surance, it must be taken to the farmer | S0vernment tells us, there is a pretty 
and sold to him. You ask how long be- good chance that no farmer will escape 
fore farmers will come in and buy it as | the law of averages forever, and a year 
they do fire or automobile insurance. As | Will come when the loss will be heavy. 
a matter of fact, few customers come in | ‘ ‘a 
and buy either fire or automobile insur- Labor Is All Wasted 
ance. This business is either renewed, | Then what happens? Probably he can 
or, in case of new business, is solicited, | replace his herd because his credit is 
indicating that live stock insurance is no | good, but what of the family? The labor 
different from other forms of insurance, | of the farmer and his sons is wasted, it 
only that in its infancy a beginning must | is difficult or impossible to meet financial 
be made by taking it to the prospect and | obligations, but it is the wife and chil- 
simply explaining. The coverage is so | dren on whom the “doing without” really 
interesting and simple and desirable that |! falls. For another year or two she must 
it is easily sold. | pump her water instead of getting the 
There are many agents who this year | new engine planned on, and rub the 
and last have produced $2,000 per month | clothes by hand instead of getting a ma- 
and more in premiums; not every month, | chine, and she thinks she can make the 
it is true, but during the peak of the | coat already several years old do just 
business, especially in hog insurance. | cne more year, Daughter can not go 
The live stock insurance companies, | away to school, or have a piano as she 
through their bureau and national asso- | had hoped, and the new home or the new 
ciation, are working cut many interest- | kitchen planned on is quite out of the 
ing coverages that will tend to equalize | question for two or three years now 
and stabilize this business, giving agents | The farmer is at the source “of produc- 
work every month in the year. | tion and has it within his power to make 
a | his farm home just as attra«tive, con- 
; ~*~ venient and pleasant as he desires. But 
The particular appeal to the writer in | even though the world’s supply emanates 
live stock insurance, especially hog in- from him and he has it within his power 
surance, is the fact that the hog insur- | to choose from the conveniences of life, 
ance man’s work dovetails and fits in| isn’t it true also that all this depends 
with all the agencies now at work for | upon whether or not what he produces 
the betterment of the hog raising in- either reaches the market or he is in 
dustry—with the county agent, the vet- | Some manner compensated for the time 
erinarian, the banker, the state and fed- | and money expended in the production? 
eral agents, the serum companies and 
many other agencies working along edu- 
cational lines. The hog insurance com- 
pany should be a service company. It |ance? We could cite many instances 
not only pays for dead animals, but any | where farmers waited a few days too 
time illness appears, day or night, the | long to get coverage on their herds 
veterinary department, underwriting de- | where our men have been turned down 
partment, or officers of the company are | only to find later that the farmer had 
called by phone. If necessary, veterin- lost his hogs. By far the greater part 
ary service is immediately given, some- | of the eleven million dollars worth of 
times within an hour or two after a re- | live stock that was lost in Nebraska last 
kort is sent in, even in distant states. | year was in hogs. While the writer em- 
Animals are vaccinated or treated for | phasizes hogs especially—just the com- 
any ailments that may occur. The com- | mon commercial hogs that almost every 
pany gladly gives advice and sugges- | farmer has—he does not underestimate 
tions u7on request as to buildings, hous- | the need for insurance on every class of 
ing ani feeding arrangements, or any | animal and believes that coverages of 
other matter pertaining to the welfare | every possible sort should be available 
of the animals insured, The feeding of | In no other classes of insurance are 
Patent stock remedies is not allowed, but | losses paid to as large a proportion of 
an efficient intestinal antiseptic tonic | policyholders, either for service rendered 
worm expeller is furnished where _ re- for preventative measures or in payment 
quired. All service is of the highest of actual losses, as in live stock insur- 
quality. It is to the company’s own in- | ance, While the losses in many cases 
terest to see to this, as anything which | are not large, although at times they do 
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Big Loss in Hogs 





Is there a reason for live stock insur- 





ILL. 
H. N. ODELL 
110 Upper Second St., Evansville, Ind. 
Adjusters of Fire, Tornado, Automobile and 
Inland Marine Losses 


INDIANA-MICHIGAN ADJUSTMENT CO. 
W. P. Kelley, Pres. American Trust Bldg. 
H. J. Lederer, Vice-Pres. South Bend, 

C. W. Ginz, Sec’y & Treas. Indiana 
This concern is well equipped to handle all kin Is of losses 


H. R. PORTER 
Fire, Tornado and Automobile Adjustments 


708 Fourth National Bank Bldg. 
NORTHERN & CENTRAL ILLINOIS | Phone Main 253 CINCINNATI, O. 


: . Adj ? ae 
Suites Pa C Caren, 4 rae in,| NORTHERN MICHIGAN ADJUSTMENT COMPANY 
eres Adjusters of Fire Losses 


37 Years in Insurance Work 206 Schirmer Bldg. 


MISSOURI 384 Federal Ave. Saginaw, Mich. 


QUINCY ADJUSTMENT 
and SERVICE BUREAU _ 
Wells Bldg., Quincy, Ill. George C. Gill, Mgr. 








ILLINOIS ADJUSTMENT COMPANY 


For company only 
Adjustment any place 
Specializing in fire—Automobile—Windstorm 
We also do inspection 
2214 E. Adams Street 
Phone Main 423 





Springfield, Illinois 











INDIANA ILLINOIS 
SANGAMON ADJUSTMENT CO. 
2nd Floor Reisch Bldg., Springfield, Ill. 
General Adjusters 
We are equipped to handle all kinds of 
losses, appraisements and inspections. 


Long Distance Bell Phone Main 2036 





MISSOURI KANSAS 


F. W. LITTLE, JR., Adjuster 
FIRE and AUTOMOBILE LOSSES 
503-505 Orear-Leslie Bldg. Kansas City, Mo. 
Over 30 Years’ Experience 








NEBRASKA IOWA 
AUTOMOBILE ADJUSTMENT Co. 
Delbert C. Rich, Mgr. 
Adjusting—Inspecting—Recovery 
710 Omaha Loan & Building Ass’n Bldg. Omaha, Nebr 


INDIANA, ILLINOIS, OHIO 


KENTUCKY 


AND 





Experienced adjusters and investi-| pansas 
gators, licensed and bonded. Dubious | JOON BINKBs W. P. KINKEL 


: -KINKEL ADJUSTMENT AGENCY 
Fire and Auto losses specialty. Fire, Tornado and Automobile Leoses Fg ote 


HUTCHINSON - - SAS 





CENTRALLY LOCATED ILLINOIS INDIANA 


ELDRIDGE H. SPERRY 
Fire and Automobile Losses 


Automobile Claim Service Inc. |'°°“: **tsns"bietcnce saitassPess™* ' 


524-523 K. of P. Bldg. IOWA NEBRASKA SOUTH DAKOTA MINNESOTA 
Cc. J. WOOLDRIDGE 
INDIANAPOLIS, IND. 


Fire and Automobile Losses 
306 Davidson Bldg. Over 25 Years’ Experience Sioux City, lewa 











WISCONSIN AND MICHIGAN 
Fire Loss Adjustments—Wis. and North Mich. 
Over 25 years’ experience 
DAVID LAWSON 
Room 1, Cook Block Oshkosh, Wisconsin 


a week is the cost of The 
8 National Underwriter by 
annual subscription. 





A. L. SOPER, Adjuster 


Fire and Theft, Collision, Property Damage, Burglary 
Leader Building, Cleveland, Ohio 
Branches: Akron, Canton, Youngstown 


CLARENDON IONS : 


SURPLUS 
LINES anp 
FLOATERS 





ADJUSTER 
DALLAS 








Exceptional -acilities for handling Surplus and difficult lines 
and unusual forms of insurance in best American and Foreign 
companies and at Lloyds, London. 
Re-I nsurance Contracts Drawn and Placed. 
YOUR BUSINESS SOLICITED; 
PROMPT ATTENTION 
F. R. THOMPSON 


Insurance Exchange Chicago, Ill. 
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THE CENTRAL STATES 
FIRE INSURANCE CO. 


OF 
WICHITA, KANSAS 
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Texas 


Kansas 


Oklahoma 


ROY E. EBLEN, Pres. 


DAN T. CALLAHAN, Sec 
S. M. LA ROSE, V.-Pres. 


R. G. MAINS, Asst. See 











Hail Insurance Exclusively 
Old Line—Stock Company 


Operate in Iowa and IIlinois 
Investigate Our Agency Proposition 


Grain Belt Insurance Co. 


Des Moines, Iowa 














The fact that approximately 
one car out of every ten in 
Ohio is insured by The Great 
American is convincing evi- 
dence that this progressive in- 
stitution is “the people’s fa- 
vorite automobile insurance 














O io’s Largest ani Stronge am 
PMP odhoe tr den li company. 
H. M. BARFIELD H. S. BASSETT CHARLES H. HARRADEN 
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Surplus to Policyholders . 


Buckeye National Fire 
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run into the thousands, we doubt if there 
is any class of insurance that distributes 
money so widely. This is a wonderful 
advantage to agents, inasmuch as upon 
the receipt of a loss check they have the 
finest entering wedge for writing live 
stock or other insurance. No up-to-date 
insurance agency can afford to be with- 
out a live stock representation. Just 
the other day, when the subject was be- 
ing discussed by some of the Federal 
Reserve people and some of Omaha’s 
leading bankers, the statement was made 
that there is no reason why every coun- 
try bank, even though there be two or 
three in a community, should not have 
an agency, even if with the same com- 
pany, in order that they might protect 
their customers and themselves against 
unforeseen losses. 


Look Toward the Future 


Just a brief word of encouragement to 
agents and farmers: Insurance pre- 
miums in practically all lines have been 
Gecreasing, although I think all live 
stock insurance companies are insuring 
nearly as many animals this year, The 
farmer has for many good reasons been 
discouraged, but what other industry has 
had a billion dollars worth of material 
to export last year? And, to my mind, 
there is no doubt but that financial ar- 
rangements will be made with Russia 
whereby the farmer will be able to sell 
all or most of his surplus graim 

Every year a million men reach a mar- 
riagable age, and most of them need 
homes for two. The New York Times 
estimates that $25,000,000,000 will be es- 
sential in the next few years for new 
construction for national comfort. Add 
te this a billion dollars for each of the 
war years for railways; public utilities 
need several billion; hydro-electric de- 
velopment was entirely stopped during 
the war, At present one-half billion are 
lost through unemployment by the three 
million building workers. Times are 
never good when the country is just liv- 
ing along, meeting only its daily needs. 

What is the answer? It will be only 
a question of months when this country 
will be moving forward with enormous 
strides finding work for all unemployed, 
and a market for all that is produced. 
Optimistic farmers and prospects will 
welcome the insurance agent, and busi- 
ness will be done in greater volume than 
ever befcre. 








Unusual Live Stock Case 


Louis Frick, Jr., of Lyons, N. Y., livery- 
man and contracting teamster, lost six 
work horses recently by what was diag- 
nosed as cerebro spinal meningitis which 
affects the throat. The veterinary stated 
that the disease is caused by a poison, 
the nature of which is not known, that 
is taken into the brain of the animals 
through food or water or from inhaling 
fumes from unsanitary drainage. It 
might have been caused by musty feed 
or uncured hay, he said. 

Out of eight horses in Mr. Frick’s barn 
at the time of the discovery of the dis- 
ease, six are dead, one is said to have 
the disease now and another Mr. Frick 
believes, has recovered from the disease. 
The throats of the animals affected be- 
come paralyzed and they are unable to 
swallow food, drink or medicines. 











| Question of Limit on Location 


Whether a live stock insurance com- 
pany can limit the coverage of policies 
issued on animals to a designated loca- 
tion is the question submitted to the 
Nebraska supreme court in the appeal of 
the American Live Stock of Omaha from 
a judgment of the Seward county district 


court that gave Will Hannah of Utica 
| $1,000. 
It is insisted by the company that a 


contract providing that it shall not be 
liable for damages or death if these 





occur in any other place than that desig- 











nated is valid and enforceable and must 
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be given its full legal effect by the 
courts. It is admitted that the tendency 
of the courts in their decisions has been 
to construe forfeiture clauses strongly 
against the insurer, but it is contended 
that where a contract is explicit and 
plain in its provisions they also construe 
it in just the same way they would if it 
were a contract between natural persons 
In this case the policy limited the loca- 
tion to designated places, but the injury 
which resulted in the death of the pure. 
bred hog, “Big Mary,” so insured, was 
incurred at a third point not named, It 
also said that forfeiture would follow if 
used for other purposes. The plaintiff 
admitted that the contract had been 
breached in the matter of location, and 
the court held that it didn’t matter be. 
cause the provision was not valid and 
enforceable. 


NOW BREEDING MORE ANIMALS 


Revival of Live Stock Industry and 
Live Stock Insurance in Middle 
West Seen 


OMAHA, NEB., Sept. 5.—The live 
stock insurance business 1s looking up, 
says C, F. Way, state agent for Nebras- 
ka of the Hartford Live Stock. One 
reason is that the farmers have gone 
back to breeding more animals, after a 
considerable period of dalliance with the 
tractor and other forms of motive 
power for the farms. 

“The spring crop of colts this year,” 
says Mr. Way, “was larger than it has 


been for the past ‘four years, being 
double what it was in 1921. Horses 
weighing from 1,400 to 1,600 are in 


good demand, along with draft horses 
up to 2,000 pounds.” 
Mr. Way’s opinion is backed by that 
of Prof. W. W. Derrick, head of the 
animal husbandry department of the 
state college of agriculture. He says 
that next year will see a considerable 
increase in the number of colts, as 
more mares are being bred right now 
than for three years. A good many 
farmers sold off their horses when 
prices were high, but those who re- 
tained their mares are reaping better 
returns. It is remarked as a_ curious 
characteristic that even those who kept 
their breeding stock failed to keep on 
breeding, with the result that many 
have become non-breeders and there is 
a lack of younger breding animals. 
The greatest factor in the central 
west that has brought about a large 
number of instances where breeding 
has not been revived is the scarcity of 
good stallions and jacks. The tractor 
people have slashed their prices, and 
this has partly halted the movement of 
back to the horse that started in full 
swing something like a year ago. An- 
other drawback is the large number of 
light inferior horses for which there is 
no market. Good horses are bringing 
as high as $300. 





File Additional Claims 

DULUTH, MINN., Sept. 5.—Notices of 
trials in six cases instituted by the Mas- 
sey Steamship Company against insur- 
ance companies were filed in the district 
court in Duluth last week. These cases 
will come before the September term of 
the district court. These suits are based 
upon a recent decision of the state su- 
preme court which upheld an award of 
$500 to the steamship company in the 
action brought against the Importers & 
Exporters of New York. The case arose 
over the sinking of the steamer Ferdi- 
nand Schlesinger, sunk in Lake Superior 
in 1919. The cause of sinking was queés- 
tioned and the case was carried to the 
state supreme court, the latter uphold- 
ing the judgment for the steamship com- 
pany. 

The new actions in which notices were 
filed are as follows: Franklin, $1,500; 
British - American, $4,650; Firemans 
Fund, $3,000; Importers & Exporters. 
$600: Northwestern National, $750; and 
National of Hartford, $600. 


Rate to Hot Springs 
NEW YORK, Sept. 6.—Every member 
of the National Association of Insurance 
Agents will be provided with a certifi- 
‘ate authorizing a rate of one and one- 
half fare to the Hot Springs convention 
says Secretary W. H. Bennett. They 

















must be secured by Sept. 15. 
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Local Agents W ants 
People Better Informed 


NEOSHO, MO.—To the Editor: I 
have read with considerable interest 
booklet entitled “America’s Key Busi- 
ness” by Henry Swift Ives, and was 
particularly struck with the remark that 
insurance had overlooked the press. 

In my opinion the insurance compa- 
nies have only themselves to blame for 
the gross ignorance and _ prejudice 
against old line insurance among the 
common people. I believe they should 
quit bragging about their millions of 
capital and surplus and inaugurate in- 
stead a national campaign of cooperative 
advertising, beginning with the school 


children by having lectures on fire waste j 


and prevention including the compul- 
sory fire drill, and using all kinds of 
publicity, not excluding the homely 
country newspaper. There should be 
high class speakers to go before all 
kinds of civic organizations taking in all 
medium and small towns giving them 
heart-to-heart talks in the plain simple 
language of the common people telling 
the plain truth about old line insurance. 

The average person now looks upon 
old line fire insurance as a sort of legal- 
ized robbery. I don’t know much about 
insurance but I think I know something 
about the common people and they are 
the folks you must reach. I believe it 
was Lincoln who said “The Lord ijoves 
the common people; that’s why he made 
so many of them.” 

It may take 10 years and $1,000.C00 to 
bring about the desired result, but it is 
the real solution of the problem and 
will pay in dollars and cents. 

As to the local agents they can never 
do this work. In the first place they are 
not financially able to advertise so ex- 
tensively. Second, an advertising cam- 
paign like this must be conducted by 
men skilled in the work. Third, and 
most important, is that all advertising 
done by local agents must of necessity 
be coinpetitive. Publicity will do the 
work if the companies will go at it 
right and stay with it long enough. 

S. H. Keii.ar. 


National Union Outing 


The annual outing of employes of the 
National Union Fire of Pittsburgh was 
held at Linden Grove near Pittsburgh, 
Wednesday of last week. A. H. Frank- 
lin was chairman of the general com- 
mittee in charge. There was base ball 
and other outdoor sports. There were 
three innings of exhibition base ball 
between the officials of the company 
and the examiners, the examiners win- 
ning tour to three. There was dancing 
in the evening, 


Use the Hartford System 


The insurance men of Columbia, Pa., 
have gotten together for institutional 
advertising and are using the copy and 
cuts offered by the Hartford Fire and 
Hartford Accident. In Columbia, Al- 
fred C. Brunner & Son, agents of the 
Hartford Accident, introduced the plan 
and a twelve weeks’ campaign was out- 
lined, Agents in Bismarck, N. D.. 
LaGrange, Ga., and Lakeland, Fla., 
have decided to follow the same idea. 
The story of the campaign was recently 
published in “Printers Ink.” 


— 


Opens Metropolitan Agency 
NEW YORK, Sept. 6.—This week Floyd 
N. Dull, Inc., formally opened the gen- 
eral agency of the Eagle Indemnity for 
the New York Metropolitan district. Mr. 
Dull was for over two years manager of 
the compensation and liability depart- 
ment of the Travelers in New York and 
i his new agency has organized a staff 


of thoroughly qualified department 
heads, 








. 

, The American Bankers Indemnity Al- 
lance of Kansas City has applied for ad- 
mission to Michigan. 





it 1thermometer is exceptional in that 
can say ene thing today and a 


con- 
Wary thing tomorrow and not lose its 


reputation for truthfulness. 








ARE TO DECIDE LATER ON 


Directors of the United Firemen Will 
Vote on Moving the General 





Headquarters 
PHILADELPHIA, PA., Sept. 5— 
Decision to remove the offices of the 


United Firemen’s will depend upon a 
meeting of directors to be held the lat- 
ter part of this month. Fred W. Law- 
son, president, will return from Europe 
this week. The United Firemen’s was 
organized in 1861. Two years ago con- 
trol of the company was purchased by 
the London Guarantee & Accident, 
which in turn was recently acquired by 
the Phoenix of London. 


BROADSIDE BY WELLS 





ON “EXCEPTED CITIES” | 


(CONTINUED FROM PAGE 4) 


missions than those in the large cen- 
ters, for they actually go out and get 
the business whereas agents in these 
centers take what is brought in and have 
little expense in the actual solicitation 
of the business, but get as much com- 
pensation as you for writing the policy | 


and handling the business from that time | 


on. 
Companies Recognize Evil 
Several weeks 


after 


ago, having gone 
into this matter with some company 
representatives and a few agents in this 


state, a conference Was arranged in Chi- 


cago with a number of company mana- 
gers, at which I told them substantially 
what I am telling you. Everyone pres- 


ent agreed that these conditions were in- 


equitable and unjust; that they both- 


| surance 


RUSSIAN COMPANIES STATUS 
Superintendent Stoddard of New York 
Promulgates Ruling After Cor- 
ferring with Secretary Hughes 








NEW YORK, Sept. 6.—Superintend- 
ent Stoddard has just ruled that the 
United States branches of Russian com- 
panies are entitled to operate as hereto- 
fore in New York with all privileges 
accorded under the laws as before the 
war. This decision was unexpected, in- 
asmuch as the Russian soviet govern- 
ment sometime ago issued a decree 
nationalizing ali insurance companies. 
Mr. Stoddard’s ruling is based upon a 
statement to him by Secretary of State 
Charles E. Hughes to the effect that the 
United States government never has 
recognized the Russian soviet govern- 
ment as either the defacto, ‘or dejure 
government of Russia. 


concerted action. Perhaps a demand by 


the National Convention of Insurance 
Commissioners will produce results, or, 
possibly, it will be necessary to obtain 


legislation in a number of states to do 
so. 
Urge Action by Commissioners 
I have put the matter up to the in- 


commissioners of the various 


' states briefly and proposed to them that 


| Whatever 


ered the companies as much as they did | 


me, and that the 
eus of remedying 
I believe 


companies were 
conditions. 
most of the companies 


desir- 


sire to eliminate the practice of paying | 


excess commissions to certain agents. 
There are, no doubt, some companies 
that would not be willing to voluntarily 


eliminate the practice. The element of 
competition renders this procedure 
certain, however, and it will require some 


de- | 


some concerted action 
National Convention of Insurance Com- 
missioners such as they deem necessary 
and advisable, with a view toward bring- 
ing about the elimination of all ‘“ex- 
cepted cities” immediately. This will 
mean a slight reduction in fire insurance 
rates in this state and other states. 
the reduction will amount to 
the public is entitled to it and I shall in- 
sist that they receive consideration with- 
out further unnecessary delay. 

If we can impress upon all of the fire 
companies and the supervising insur- 
ance officials the importance of the elim- 


be taken by the 


| ination of this practice and obtain con- 


un- | 


certed action on the subject, we can, no 


| doubt, save the companies the burden 
of filing data in various forms in the 
individual states, for it is a certainty 


33 
that unless some uniform mode of pro- 
cedure is undertaken, by mutual con- 


sent, the laws of a number of states are 
going to be scrutinized to the end that 
authority for compelling action be found, 
or, in its absence, legislative action will 
be asked, giving such authority to the 
departments. 


Parcel Post Rates Reduced 

NEW YORK, Sept. 6.—Parcel post 
rates have been reduced in New York, 
Philadelphia and Chicago. The old rates 
which were used prior to May, 1920, now 
apply with 10 exeeptions. Insurance up 
to $25 will be granted on all except the 
10 classifications for a 5 cent coupon, as 
it is in the rest of the country. Classes 
not included are hosiery, ladies’ waists 
and underwear, men’s and women’s 
clothing (made up or ready to wear), 
trimmed hats, jewelry (cheap or other- 
wise), patent medicines, furs, fountain 
pens (including pencils), optical goods, 
cigars and tobacco. 








Money Divided with Force 


| <A check for $1500 which Cannon & 
| Guy of Richmond, Virginia, managers 
| for the Fidelity & Deposit, recently re- 
| ceived from the company for ranking 
| exceptionaly high in volume and collec- 
| tions during the year ending April 30, 
i was divided among the members of the 
; Office force from the managers down t 
| the office boy. The firm was given 
| the option of a check for that amount or 
| a trip to Europe, and it decided to ac- 
| cept the money so that everybody m 
| the office could share in it. 


CHICAGO INSURANCE DIRECTORY 

The National Underwriter’s annual 
Chicago Insurance Directory has come 
off the press. It gives the names and 
| addresses of all the insurance men in 
|} Cook county. It is valuable in many 
| ways as it is a complete compendium of 


| information about Chicago insurance- 
| . rw < 

| wise: The brokers, suburban agents, 
real estate and loan agents and so on 


| are all classified. 











D. H. Dunham, President 
Neal Rassett, Vice-President 
John Kay, Vice-Pres. & Treasures 
A.H. Hassinger, Ass’t Secy 
John A. Savder. Secretary 


THE 


MECHANIC 


INSURANCE CoO. 


of Philadelphia 
Organized 1854 


Statement January 1, 1922 
ASSET ~- AND LIABILITIES 


Capital ..........§$ 600,000.00 
Reserve Reins. 

Fund .......... E5G2249721 
Reserve all other 


liabilities ...... 183,956.10 
Net Surplus...... 789,026.74 
Total ....... ....-$3,135,240.05 


Policyholders Sur- 
vlus ...........$1,389,026.74 
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Actual market value for all securities 
i 
D. H. Dunham, President H. M. Gratz, Presdent { 
Neal Bassett, Vice-President D H. Dunham. Vice-President ' 
John Kay, Vice-Pres. & Treasurer Neal bassett, Vice-President | 
A. H. Hassinger, Secretary John Kay, Treasurer 
A. H. Hassinger, Ass’t Secy 
THE 
Gi d k M 
Ivara r.& ii. 
INSURANCE CO. 
INSURANCE CoO. 
of Newark, N. J. 
of Philadelphia 
Organized 1854 Organized 1853 
Statement January 1, 1922 Stetument January 2%, M02 
4SSETS AND LIABILITIES ASSETS AND LIABILITIES 
Capital ....... . .-$1,250,000.00 Capital ..... . ...-$1,000,000.00 
Reserve Reins. Reserve Reins. 
Fund .......... 5,021,670.58 Pend: 0c wees 2,240,932.69 
Reserve all other Reserve all other 
liabilities ...... 1,405,201.00 liabilities ...... 267,721.42 
Net Surplus...... 2,840,571.06 Net Surplus..... . 851,855.14 
OWN aco Sede . -$10,517,442.64 EOGRRD eiccwwecnde $4,360,509.25 
Policyholders Sur- Policyholders Sur- 
plus ...........$4,090,571.06 WE ~scviccas ...-$1,851,855.14 
! 
Loyal to friends and loyal agents 
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RATE R EDUCING| 
APPLIANCES 


Bearing the label of the 


+ Underwriters Laboratories, Inc. 


FIRE EXTINGUISHERS 


FIRE PROTECTION EQUIPMENT CO., 
Rand McNally Bidg., Chicago, Ill.: Soda and 
ecid quart type and non-freeze fire extinguish- 
ers, chemical engine, hose and building equip- 
ments. Complete engineering service and dis- 
counts to all insurance agents. 





’ SAFETY CANS 


JUSTRITE MANUFACTURING CO., 
2067 Southport Ave., Chicago, IIl.: Non-ex- 
plosive safety cans, automatic oily waste cans, 
fire extinguishers. Underwriters label on all de- 
vices. 








Caledonian 


Insurance Co. 
of Scotland 


The Oldest Scottish 


Insurance Office 


Caledonian Bldg. 
50-52 Pine Street 
New York 
CHAS. H. POST, U.S. Mgr. 


R. C. CHRISTOPHER 
Asst. U. S. Manager 








Dayton Mutual Fire 
Insurance Co., oto" 


B. C. COLEMAN, Secy. 


Conservative and Careful 
Management 


AGENTS WANTED 
Address Home Office 








. The Mansfield Mutual 


Fire Insurance Co. 
MANSFIELD, OHIO 
An Agency Company Founded 1874 


Cash Assets - - - - - - - - = = $236,633.88 
Liabitities - = = - = $ 65,508.02 
Net Cash Surplus - - - - 171,125.82 236,633.84 
Contingent Assets - - - - - - = 373,957.03 
al Total Resources of Compan, $610,590.92 
Total Amount at Risk - - . - - §$ 11,748,385.00 
Total LossesPaid . - - - - - 789,495.83 
Total Savings to Policyholders - « 661,460.46 


E. J. FORDNEY, Pres. J. M. COOK, Sec’y 
Present Rat ¢of Dividend to Policyholders, 


per cent 











INSURANCE ACCOUNTING 
AND 
STATISTICAL SYSTEMS 

“ INSTALLED 


Accounts Audited for All Classes of Insur-: 
ance Companies and Agencies 


Annual Statements te Insurance Depart- 
ments, Federal, State and other 
Tax Statements Prepared 


KELLY, UNDEUTSCH and MAGUIRE 


81 Fulton St. New York City 
Telephone Beekman 9234 
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INSURANCE IN ENGLAND 
HARDY REVIEWS RECENT TRIP 


Secretary of Insurance Society of New 
York Believes Mutual Exchange 
of Views Highly Profitable 


NEW YORK, Sept. 5. 
Hardy, secretary of the So- 
ciety of New York, who recently re- 
turned from a trip to England, enjoyed 
his visit so much that he says he is 
already saving up to go abroad next 
year. While he was especially inter- 
ested in the annual proceedings of the, 
Chartered Insurance Institute of Great 
Britain at Birmingham, which corre- 
sponds to the Insurance Institute of 
America as regards its scope and work, 
Mr. Hardy found time in his three 
weeks on land to study many phases 
of British underwriting and institutions 
and found the whole matter intensely 
interesting, especially for an under- 
writer who is familiar with conditions 
on this side of the water. 

In fact Mr. Hardy recommends a 
trip to England for insurance men of 
America. He feels that American un- 
derwriters can learn much from Brit- 
ish insurance men and institutions and 
the mutual exchange of ideas, he be- 
lieves, would be reflected in improve- 
ment in underwriting conditions. As 
to rating conditions over there, Mr. 
Hardy says that he hopes to be able at 
a future date to have the opportunity to 
make a special study of them, perhaps 
next year. 


Edward R. 





Insurance 


Suggests Exchange of Men 


One suggestion which Mr. Hardy 
made to one of the British underwrit- 
ers and which may be brought to pass 
in the future, was that ten or twelve 
American underwriters of the younger 
generation be exchanged each year or 
so with an equal number of young 
3ritish underwriters, or in the same 
way that Rhodes scholars are handled, 
to the mutual profit of the insurance 
men on both sides of the water. This 
arrangement might possibly be worked 
out through the medium of the Insur- 
ance Institute, perhaps by offering a 
British scholarship to a certain propor- 
tion of those standing high in the an- 
nual examinations held by the Insti- 
tute. 

Anyway the idea is not a bad one 
and could be worked out along some 
line if the underwriters of this coun- 
try take kindly to the idea. 

Feel Effects of War 


Mr. Hardy said that the effects of 
the war were still painfully evident in 
British insurance offices, as in other 
British industries. The insurance men 
“did their bit” and it has been hard to 
bridge the gap in the insurance ranks 
with experienced men. 

Asked as to whether there were as 
many women used in the insurance of- 
fices in England as is the case in this 
country, Mr. Hardy did not think that 
there were, still there was a fair per- 
centage of female clerks and stenog- 
raphers in use. 

Mr. Hardy found the British officials 
particularly courteous and hospitable to 
him and were anxious to learn the ways 
we do things. He did not think that 
the automobile furnished as much of a 
problem to underwriters in London as 
it does in New York and other cities 
here, probably because there are not 
so many in use. The traffic regula- 
tions in London also help. 


cnjoy. Wider Latitude 


British underwrit- 
a wider latitude as regards 
than is possible in this 
country where regulation of the busi- 
ness by the state is increasingly strin- 
gent. The British Fire Offices Com- 


As is well known, 
ers enlov 
supervis‘on 


mittee handles rating problems through- 
out the country and other matters con- 
nected with the details of the business 





and there are not as many local rating 














USING THE DAILY NEWSPAPERS 


Sure-Fire Ammunition For Live Agents Handling Any Lines of Insurance 





HE daily newspaper, the great ed- 
"[ scator, is also the great supply 

house of convincing sales-helps for 
any agent if he will take advantage of 
the opportunity. 

Wide-awake agents make it a point 
to carefully review the local newspa- 
per every day so as to be thoroughly 
posted as to births, marriages, real es- 
tate transfers, new enterprises ‘and such 
other items as are indicative of possi- 
ble new business. 

At the same time, the keen 
watches every column of the daily for 
other items that: have a direct bearing 
upon his production, because one de- 
scription in print of a local accident, 
death, robbery, or fire is worth a pound 
of blue-sky talk. 


The prospect is more readily con- 
vinced by a timely, appropriate news- 
paper clipping than by suppositional 


argument, because he actually sees the 
clipping and knows that “the event has 
actually happened,” or in other words, 


the actual recital of the case spurs him 


to activity in connection with the 
dotted line quicker than indefinite ar- 
gument. 


A loose-leaft binder furnishes a good 
system of keeping the clippings and 
cataloguing them for ready reference. 
For example, a double-page spread of 
automobile accidents, verdicts, etc., in 
the form of many clippings makes an 
effective appeal when opened before the 
prospect. Keep the burglary clippings 
separate for another page or two and 
likewise with the rest of the respective 
lines. 

Above all, cut out and date the news 
item when you see it, as “out of sight 
is out of mind.” 

Just to prove by 


actual demonstra- 


tion that a daily newspaper is filled 
with splendid material for insurance ar- 
gument purposes the following head- 
ings were clipped from three recent 
daily newspapers in a medium-sized 
citv: 


It is suggested that you cut out this 
vst and check off the ones that have a 
bearing upon your particular lines 
Then make good use of the list by 
showing it to your prospects with an 
earnestness that will make each one 
stop and realize where he or his family 
would be if such a thing happened to 
him “next,” 

You may think that the prospect has 


already seen these newspaper accounts 
and therefore the effort is useless. 
Doubtless he has seen some of the 


items, but in noting them, he uncon- 
sciously thinks that such things happen 
to Tom, Dick and Harry, but that he 
has been immune to date and will so 
continue. Right there is where the 
live agent finds his cue to step in and 
bring one of these accidents to the 
front doorstep of the prospect in an 
emphatic manner by asking him what 
would happen. It is the question that 
is hard to dodge, so sign him up! 

Employe Sues Firm Alleging Poisoning 
by Fumes—Asks $25,000. 





satthariliees to bother about, as is the 
case in the states. 

Speaking of the 
ing. which was Mr. 
jective, he said that the experience was 
wonderful and that the high class of 
men who are in the insurance business 
was noticeable. Education along in- 
surance lines has been encouraged by 
these meetings and that two or three 
delegates who attended from each of 
the district societies, corresponding to 
our local insurance societies. 

Mr. Hardy had an opportunity to go 
through the new home office building 
of the London Assurance, recently com- 
pleted, and he said it measured up well 
with the latest type of insurance home 
offices. now being constructed in this 
country. 


Birmingham meet- 
Hardy’s special ob- 





agent | 





— an 





Young Boys Stole Automobile. 

Automobile Avoids Child But Hits Pole, 

City Hall Destroyed—$10,000,000 Con. 
flagration. 

Motorist 
jured. 

Tunnel Blast Kills 1 and Injures 16, 

9-Year-Old Girl Struck by Auto. 

Auto Struck by Train—Escapes Death 
by Narrow Margin. 

Grippe Epidemic Spreading. 

State Penitentiary Burns—Loss $250,- 


Arrested After Boy Ig Ip. 


| 000—No Insurance. 


Four Men in $20,000 Robbery. 

Asks $10,000 Damages for Boy Hit by 
Truck. 

Workman Dies After Chemical Explo- 
sion in Canning Factory. 

Falls from Tree Fracturing Hip. 

Injuries Fatal to Woman Struck by 
Auto. 

Early 
House. 

Compensation Awards to Five Men, 

Outwitting Armed Employes Explained 
to Bankers. 

Streets Must Be Made More Safe. 

Barn Destroyed by Fire—Loss $5,800, 

Trolley Conductor Crushed Between 
Two Cars. 

Man Killed When Struck by Train. 

Woman and Child Thrown When They 
Alight from Trolley. 

$12,000 Automobile Verdict Argued in 
Court. 

Cuts Off Finger Tip in Manual Train- 
ing School. 

Thefts from Clothing Factory. 

Transformer Explodes 
One Verdict $14,500. 

Residence Damaged by Fire to Extent 
of $150. 

Liner Submerged Two 
Gigantic Wave. 

Cracksmen Get $15,000 Jewels Despite 
Guards. 

Manufacturer Killed by Enraged Boy. 

Falls Off Ladder and Is Painfully In- 
jured. 

Slips 
Ribs. 

Bill to Check Stealing of Automobiles, 

Three Large Corporations Show Great 
Shrinkage in Assets. 

Victim of Railroad Train Dying. 


Morning Fire Badly Damages 





velve— 


Minutes by 


in Bath Tub and Breaks Three 


Ship Sinks With Twenty Persons. 
Three Dead—Half-Million Loss. by 
Fire. 


Bike Wrecked—Cyclist Injured in Col- 
lision With Auto. 

Fireman Hunt in Vain for Family in 
Burning Home. 

Man Dies as a Result of Trolley Col- 
lision. 

Surgeon Recovering from Neck In- 
fection. ; 

Fire Destroys Barracks—One Soldier 
Hurt. 


Two Men Attempt to Steal Auto but 
Escape When Seen. 
Auto Strikes Hydrant and _ Then 


Wrecks Front Porch. . 

Apartment Is Entered and Valuables 
Taken. 

Pursue Burglars—Shoot and Capture 
One—Two Escape. 

Thefts Include Automobile, Watch and 
Suit Case. 

Thieves Take $5,000 

Trolley and Auto Collide, 
Traffic. riceh 

Engines Collide Head on, Injuring Two. 

Hotel—Old Landmark—Burns. 

Warns of Dangers of Automobile Ex- 
haust Gases. 


THINGS TO REMEMBER 


The value of time. 

The success of perseverance. 

The pleasure of working. 

The dignity of simplicity. 

The worth of character. 

The power of kindness. 

The influence of example. 

The obligation of duty. 

The wisdom of economy. 

The virtue of patience. 

The joy of originat'ng. 

The profit of experience. 
—Manhattan Engraving Company. 


in Gold Leaf. 
Delaying 








Commissioner Tuttle Improves 

William E. Tuttle, Jr.. New Jersey 
insurance commissioner, is conv alescing 
from an attack of neuritis which 
obliged him to cancel all speaking en- 
gagements during the past week in his 
campaign for the Democratic guberna- 
tional nomination. 
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WRITING RAIN COVER 
AGENTS TOLD HOW TO DO IT 


Ww. D. McClure of Federal Explains 
Forms of Contract and Possibil- 
ities in Class at Duluth 


The possibilities of rain insurance, 
together with some details in regard to 
the way in which it is written, were ex- 
planed to Minnesota local agents at 
their state convention at Duluth last 
week by W. D. McClure of the rain 
department of the Federal of New Jer- 
sey. Mr. McClure said is part: 


Rain insurance is intended to provide 
indemnity against financial loss due to 
rainfall. Practically every form of out- 
door event is in the market for protec- 
tion from this form of loss. At the cur- 
rent time you will find that county fairs, 
football games, harvest festivals, dances 
and fall clearance merchandise sales are 
a few of the types of events which are 
mostly in need of rain policies. All forms 
of athletic events may well be protected 
and it is according to the season as to 
which form of athletics is in vogue. It 
has been known from past experience 
that a great many promoters of outdoor 
events have been forced into bankruptcy 
because of rain occurring upon the big 
days which caused little or no attendance 
and consequently no income. 


Covering Special Sales 


Among the indoor events which may 
tecome failures because of rainy 
weather are merchandise sales. If you 
will put the question up to the local mer- 
ehants in this manner, I believe you will 
find that many of them will gladly pro- 
tect their future sales by calling for a 
rain policy. Ask them: “Is it not the 
condition of the weather upon your spe- 
cial sale day which usually spells suc- 
eess or failure for your sale?” The ma- 
jority will answer “Yes.” The extent 
to which the companies are willing to 
afford protection for this class will be 
given under a valued policy in the 
amount that the merchant has expended 
for advertising, decoration, special clerk 
hire and other incidental expenses neces- 
sary for the promotion of his sale. The- 
ater owners, especially in the smaller 
towns, are almost constant rain insur- 
ance customers all the year. Promoters 
of dances are also glad to afford pro- 
tection against loss of income which will 
nearly always result from a rainy eve- 
ning. 

Early Application Required 


Rain policies are all issued from the 
various general agency headquarters of 
the companies writing this class. There 
are now twelve members of the Rain 
insurance Conference. But to date, none 
of these companies have felt that they 
could grant the privilege to the local 
agents of writing their own policies and 
forwarding copy of daily report to their 
nearest headquarters. All policies are is- 
sued uvon receivt cf signed avplization 


blank which must be at the nearest pol- | 


icy writing station not less than five full 
cays previous to the first policy date. 
One reason that we urge that applica- 
tions be forwarded so far in advance as 
possible is so that the insuring company 
may be able to cooperate with the local 
agent and may have time to advise a 
change in the policy form of contract 
which may have been selected if it s0 
seems advisable. At times, the local 
agent will recommend or the assureds 
will request a form of policy which ex- 
perience has shown affords very small 
protection for the event in question. 


Three Classes of Contracts 


The forms of contract are many and 
varying. In general, I may briefly de- 
Scribe them under three headings:—val- 
ued, difference and abandonment. The 
valued contract provides that in the 
event of the required amount of precipi- 
tation (either .1 or .2 of an inch) oc- 
curs during the policy period, the insur- 
ing company is liable for the full amount 
of insurance carried upon that day. 
Rates under this contract are higher than 
any other. This form may be used for 
any and all types of events. Other forms 
are written at varying reductions in ac- 
cordance with the nature of the event 
and the policy provisions. 

The different forms of contract are 
written against .1 or .2 of an inch pre- 
cipitation and they guarantee to pay the 
amount of insurance carried upon that 
day less the income received from the 








PUSHES INLAND MARINE 


OFFERS NATION-WIDE APPEAL 


Companies Writing Class Point Out Big 
Opportunity Which It Offers to 
Local Agents 


Companies writing inland marine in- 
surance are now pointing out that it 
offers a national appeal for develop- 
ment by local agents in all sections, 
especially when the business is placed 
under the “trip certificate’ plan. Ship- 
ments, notably those going great dis- 
tances, must often make several 
changes in carrier and make _ several 
stops at various docks and terminals. 
All of these constitute separate hazards 
and many of the conditions are such 
that a bill of lading is of no use in re- 
covering on a loss. 

Covered All the Way 


When a trip certificate is issued the 
goods are covered from the time they 
leave the point of origin until they are 
at the point of destination. Whether in 
motion on trains, trucks, boats or 
wagons, or whether in some railway 
station or dock, they are covered against 
all hazards other than pilferage. 

There are many opportunities open 
in this line and, contrary to the belief 
of many, the premium income can be 
built to an appreciable volume. Some 
shipments have been covered with pre- 
miums of $2,000 and for even a ship- 
ment of household goods a premium of 
$60 and upwards is not unusual. It is a 
line that has received little publicity in 
the past and is little known to the insur- 
ing public. For this reason, an agent 
can build this trip certificate inland 
business into a valuable side line. 

Must Consider Every Phase 


In the writing of a trip certificate, the 
agent must take into’ consideration 
every phase of transportation. The 
modern system of shipping has grown 
to include many various public vehicles, 
all of which are constantly exposed to 
both inherent and general hazards. On 
long hauls it is not unusual for the 
moving of goods to begin with a horse- 
drawn vehicle, then to be taken up by 
motor truck or railroad and seaboard 
shipping to follow. It is seldom that a 
shipment can be placed directly from 
the shipper’s premises on board a rail- 
road car or other common carrier and 
reach its final destination without a 
change. The use of a motor truck in 
both local and transcontinental ship- 
ment is becoming more common and 
continued railroad difficulties are tend- 
ing to increase its popularity. With the 
use of the motor truck there arises the 
constant and increasing hazard of col- 
lision. There are, of course, the usual 
hazards of fire, lightning, cyclone, tor- 
nado, flood, derailment, overturning or 
collapse of bridges. While on railroads, 
the goods are protected against all 
hazards, including “acts of God,” which 
are eliminated on all bills of lading. 
Water travel includes the many hazards 
of navigation, stranding, sinking, burn- 
ing or collision, including general aver- 
age and salvage charges. And all of 
this is included in the one document 
for the assured, eliminating thought or 
responsibility after the shipment is in 
motion. It is a line with a strong ap- 
peal. 


sources insured. The rate is in accord- 
ance with the hazard involved. The 
abandonment forms are designed to give 
protection for those events which are 
subject to abandonment because of little 
rain or of much rainfall. The amounts 
of precipitation vary from no measure- 
ment to .2 of an inch. They are espe- 
cially applicable to baseball games, out- 
door prize fights and pageants, which may 
he seriously spoiled because of a very 
slight rain. 

The companies writing rain insurance 
all belong to the Rain Conference and 
all quote the same rates and use the 
same forms of centract. 
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“1 Am Tired of—”’ | 








ITH only a few variations, all agents 

write the same things to their com- 
panies. The complaints and requests are 
all alike. Any company official is only too 
familiar with them. I defy any managing 
underwriter to go through his mail on 
Monday morning without being confronted 
with at least five of the ten dull and bore- 
some sentences contained in this list: 

1. ‘“—and I will send you the balance 
of this account in the near future.” 

* * * 

2. “If you can arrange to pay me an 
extra 5 percent on this class of business 
I know you will be making no mistake, 
and I will write a very large volume of it 
for you.” 

* * * 

3. “It seems to me you might make an 
exception in this case.” 
* > * 

4. “Your company is the only one that 
is insisting that we get the published es- 
timate and use uniform forms in connec- 
tion with this risk.” 

* = * 


5. “I have known the owner of this 
risk ever since he was a little boy, and I 
know he is absolutely O. K.” 

* x * 

6. “If you don’t want to write my busi- 
ness the way the other companies in the 
agency do you might as well tell your 
special agent to call for your supplies.” 

* * * 


"7 


7. “This risk is sent complimentary to 
your special agent whom we regard very 
highly.” 

cB * a 

8. “I don’t see how you can possibly 
figure that I owe you that much money. 
As usual, your accounting department is 
away off. If you will look up your 
records you will see—” 

oa cs co 

9. “Loss will probably be total. Please 
send adjuster immediately.” 

oe * * 

10. “You don’t know the people here, 
and you don’t understand the conditions 
in this community the way I do. There is 
absolutely no chance to sell use and oc- 
cupancy insurance here.” 

Choosday my pa is in a pickel he dont 
no wether to sell our auto and pay the 
morgige on the farm or sell the farm to 
pay the morgige on the outo.—Boy’s 
Diary. 


The Argus Charts 
Show Them All 


ALL the companies are in the 


ARGUS CHARTS 


except the very smallest 


FIRE CASUALTY 


Compiled For Agents 








What companies does an agent 
look up in a Chart? It is the 
small ones, the distant ones, that 
he is not familiar with. He will 
find them in the Argus Charts— 
several hundred more than he 
will find in others. 


Published by 
The National Underwriter 
Rough Notes 














HOTEL WISCONSIN 
Big Hotel of Milwaukee 


HEADQUARTERS for INSURANCE MEN 
500 Rooms—400 with Bath 














Opening 
Pocketbooks 


N article of merit and 

an aggressive but 

courteous selling method 

will open buyers’ purse 
strings. 


The Fire Association has 
proved the merits of 
its policies for over one 
hundred years. This com- 
pany has complete confi- 
dence in the ability of its 
agents. 


The agents who have 
the same confidence 
in themselves and Fire 
Association policies as 
the company has, are 
bound to succeed. 


FIRE ASSOCIATION 
of PHILADELPHIA 


WESTERN DEPARTMENT 
INSURANCE EXCHANGE 


Cc Hica G&G GQ 
J. M. Thomas 


Manager 
F. H. Burke A. F. Powrie 
Asst. Manager 2nd Asst. Manager 














BREVOORT 


HOTEL 
MatsfLasaie CHICAGO 
Insurance Headquarters 


Brevoort Hotel upholds worthily 
the best traditions of American 
hotels famed for hospitality. 

















The Concordia Fire 


Insurance Company 
of Milwaukee, Wis. 


Total Assets, Jan. 1, 1922 $4,710,586.53 
Capital Stock ..... 750,000.00 
Re-Insurance Reserve. . 2,692,304.24 


Reserves of other Liabili- 
cc , 478,099.62 


Surplus to Policyh Iders 1,540,182.67 


— Writing — 


Fire Tornado 
Sprinkler Leakage 
Rents Use and Occupancy 
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ntee and Accident 
Company, Limited 





Head Office U. S. Branch 


134 S. La Salle Street 
Chicago, III. 


F. W. LAWSON, General Manager 


The company of “super service” is not a name that has been “applied” 
to the London Guarantee and Accident. It is a name well earned in 
more than fifty years of close co-operation with its agents. 








Over 60 Years of Public Service 














Incorporated 1860 


| UNITED 
COMPANY 


Home Office 


430 Walnut Street 
Philadelphia, Pa. 


F. W. LAWSON, President 





Over sixty years of public service faithfully performed have established 
the United Firemen’s as an institution of utmost dependability. Anold 


reliable company writing Fire, Tornado and Automobile Insurance. 
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RECIPROCALS ARE ALL * | PREPARE FOR MEETING | DEPLORES CONDITIONS 


OPERATED FOR PROFIT 


Not for Investor but for Attor- 
ney-in-Fact — Often Exceeds 
That of Stock Companies 


WEAKNESSES OF SYSTEM 


Commissioner Wade of North Caro- 
lina Gives Interesting Review at 
Swampscott Meeting 


While expressing the belief that there 
is not justification for an indictment 
against the whole theory of reciprocal 
insurance, and urging the need for con- 
structive regulation of such institutions, 
Commissioner Stacey W. Wade of 
North Carolina brought out very strik- 
ingly some of the weaknesses of the 
reciprocal system in his address before 
the meeting of the Insurance Commis- 
sioners’ Convention this week at 
Swampscott, Mass. After reviewing 


briefly the plan of organization he said: 


Position of Attorney-in-Fact 

The purpose of the organization is 
profit—not for the investor, but for the 
attorney-in-fact; and while he contrib- 
utes nothing toward financing the enter- 
prise, he is the promoter, the manager, 
and as such occupies the relative posi- 
tion of stockholders and directors of a 
regularly capitalized company, but with 
this unfortunate distinction: He has no 
capital at risk, and has surrounded him- 
self with bomb-proof clauses which re- 
lieve him of responsibility and liability, 
clauses which provide with certainty for 
his income but require of him no serv- 
ice such as characterizes the stock or 
mutual companies, yet his profit often 
exceeds the 


dividend on the invested 
capital of stock companies of similar 
size. 
To my mind it is this distinguishing 
feature, this monarchial aspect, which 


tends to minimize the value of reciprocal 
Insurance and which has involved the 
exchanges in criticism and lawsuits. 


“Cover Anything on Wheels” 


; To my mind the cause of reciprocal 
Insurance has been greatly weakened by 
the introduction of reciprocal automobile 
Insurance. This particular hazard has 
proven a problem to which the stock 
companies, with ample facilities for in- 
vestigation and discrimination, are hard- 
ly equal and it might be expected that 
the reciprocals without these advantages 
would be subjected to even greater abuse 
by the insuring public; yet in many cases 
an attorney-in-fact, without personal 
liability or responsibility, has covered 
anything on wheels, binding the co- 
Insurers under a_ contingent liability 
against which they have no voice. Since 
no investigation is made to determine 
the solvency of the applicant it often 
develops that the contingent liability is 
uncollectible, and that the insurance 
which is taken to meet an emergency 
becomes of less value as the emergency 
increases because of the fact that there 
IS no capital provided and an insufficient 
reserve, 

In theory the subscribers select their 
attorney-in-fact. prescribe his duties, 
define his authority, and limit his salary, 


(CONTINUED ON PAGE 48) 





ARRANGE CASUALTY PROGRAM | WILLIAM B. JOYCE’S COMMENT 


Officers and General Agents Are Pre- 
paring for an Interesting Conven- 
tion at Lake Placid 


NEW YORK, Sept. 6—The finishing 
touches are being put on the program 
of the annual meeting of the Interna- 
tional Association of Casualty & Surety 
Underwriters and the National Associ- 
ation of Casualty & Surety Agents to 


be held at the Lake Placid Club, Essex 
county, New York, Sept. 25-28. The 


International Association will hold its 
first session on the morning of the 25th 
with President A. Duncan Reid in 
charge. Aside from the usual reports 
of committees and officers, President 
Reid will give his address. It is stated 
that Governor Nathan L. Miller of New 
York will give the address of welcome. 
Arrangements have been made with 
Superintendent of Insurance F. R. 
Stoddard and Commissioner Thomas 
B. Donaldson of Pennsylvania to give 
addresses. At this session it is ex- 
pected that the Travelers, Aetna Life 
and Fidelity & Casualty will contribute 
to a symposium on the subject “How 
Can Health and Accident Underwriting 
Be Improved?” 


Agents Organization to Meet 


The agents’ association will hold a 
meeting also the first morning. The 
afternoon will be taken up with a golf 
tournament. On Tuesday morning the 
International Association will hold a 
meeting and talks will be given by In- 
dustrial Commissioner Henry D. Sayre 
of New York and Assistant Secretary 
of the Treasury Eliot Wadsworth, 
David Van Schaack, vice-president of 
the Aetna Life, and others. The agents’ 
association will also hold a business ses- 
sion the same morning. The golf tour- 
nament will be continued in the after- 
noon. 

Joint Session 


There will be a joint session of both 
organizations Wednesday morning of 
convention week. It is understood that 
the main time will be given over to ob- 


servations on the general subject, 
“More Business in Government—Less 
Government in Business.” The speak- 


ers that are expected to give addresses 
at that time are Congressman Charles 
R. Underhill of Massachusetts, Presi- 
dent E, D. Duffield of the Prudential, 
President Edson S. Lott of the United 
States Casualty, and President John R. 
Bland of the United States Fidelity & 
Guaranty. 

Thursday will be entirely given over 
to automobile trips, hiking trips, boat 
trips and so on. Thomas E., Braniff, 
president of the National Association of 
Casualty & Surety Agents, will be in 
charge of the agency meeting. One of 
the most important committees of the 
agents’ association is the one on rela- 
tions with the International Associa- 
tion, the members being Mr. Braniff, 
chairman; George D. Webb of Chicago, 
Fred L. Gray of Minneapolis, W. G. 
Wilson of Cleveland, and Wade Fetzer 
of Chicago. 

Transportation arrangements for the 











President of National Surety Discusses 
Unettucal Methods Being Used to 
Get Surety Business 


NEW YORK, Sept. 6—How the 
keen competition among surety com- 
panies has demoralized conditions in 


the field, was commented upon by Wil- 
liam B. Joyce, president of the Na- 
tional Surety, last week. Mr. Joyce said 
that there is no denying that high com- 
missions are being paid to agents and 
brokers, and that, in addition, bonuses 
are being offered in order to induce 
volume. Business promotion campaigns 
are being carried on aggressively, and 
in the process agents are bought from 
one company by another. Some surety 
companies, Mr. Joyce said, are even of- 
fering profit sharing contracts in addi- 
tion to bonuses and excess commissions, 
which operate to reduce the company’s 
income from the profitable agencies. 


Is State Regulation Wanted? 


Mr. Joyce said that some are inclined 
to believe that surety company officials 
are seeking to have an official limita- 
tion of acquisition cost established by 
insurance commissioners. Supervising 
officials are watching developments in 
the surety world with great interest. 
Mr. Joyce declared that the worst ele- 


ment in any business is that which 
seeks to buy its way to volume. This, 
he stated, has been the curse of the 


business, and stands for all that leads 
to disorganization and other evils. 


Conspiracy Against National 


It is alleged that a conspiracy is on 
foot against the National Surety. It is 
stated that an ex-employee of the com- 
pany, while with the National Surety 
copied its records and_ solicited the 
business for another company. Off- 
cials of the National Surety claim that 
this constitutes larceny of the com- 
pany’s property, and its attorneys have 
been instructed to inv estigate the whole 
situation with a view to instituting 
criminal proceedings if justified by the 
facts. In touching upon this phase of 
the efforts to secure business at any 
cost Mr. Joyce said, “How can com- 
panies that guarantee honesty of peo- 
ple accept business from people who 
obtain it through the records of a com- 
petitor by this method? Is there no 
honor, no fairness, no consideration, 
but just a ruthless, destructive policy in 
a mad rush to rule by volume?’ ? 





Lake Placid « convention hee just teen 
announced. 

Delegates from the south will be 
picked up by a sleeping car at Washing- 
tong, D. C., under present plans, and 
this car will also pick up passengers at 
3altimore, Philadelphia and Newark. 
There will also be a car from Chicago to 
take care of western delegates and this 
wil pick up passengers at Cleveland, 

3uffalo, Rochester, Syracuse and Utica. 
Bavard P. Holmes, 80 Maiden ‘Lane, 
New York, is chairman of the trans- 
portation committee. Prices of rooms 
at the Lake Placid Club range from $1 
to $9 per day, bath $1 extra. There are 
1057 rooms and 500 private baths. 
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CENTRALIZED PLAN FOR 
COMPENSATION RATING 


System Presented to Commission- 
ers Convention for Rate- 
Making 





WILL FACILITATE MATTER 





Beth Economical and Efficient and 
Conserves Local Interests on 
National Basis 





A new plan for the regulation of 


compensation rates, eliminating many 
of the objections to the present rate- 
making system and offering the advan- 
tage of a centralized body, was pre- 
sented before. the National Convention 
of Insurance Commissioners yesterday 
at Swampscott, Mass., by Jesse S. Phil- 
lips, general manager of the National 
Bureau of Casualty & Surety Under- 
writers. He outlined both the present 
and the proposed systems, showing the 
relative advantages of the new plan and 


he urged that the newly promulgated 
system, whereby private enterprise is 
fostered and yet regulated by central- 
ized action, be adopted and backed by 
all commissioners and all companies. 
Mr. Phillips said: 


Should Be Private Enterprise 


The states, with a few exceptions, have 
ieft rate-making to private enterprise, 
subject to rigid official supervision. There 
should be no departure from this policy. 
{t follows that the insurance commission- 
ers and the insurance carriers have a com- 
mon interest in developing a system which 
will produce adequate, reasonable and 
non-discriminatory rates not only for in- 
dustry as a whole, but also for each state 
and even for each individual employer. 
This unity of interest demands the closest 
kind of cooperation. 

All states should use the same under- 
writing rules, the same classification of 
industry and the same plans of merit rat- 
ing. Otherwise the combined data will 
not be susceptible of uniform interpreta- 
tion and will therefore largely lose their 
value. It is true that uniformity to some 
extent eliminates competition. However, 
it is impossible to transact insurance 
properly with competition in rates com- 
pletely unregulated. 


Fundamental Requirements 


In the practical application of the fun- 
damental principles the following require- 
ments should be observed: 

(a) Complete consideration should be 
given to the economic and industrial con- 
ditions which prevail in an _ individual 
state; national procedure should not be 
forced upon a situation where it is in- 
applicable. 

(b) The system by which rates are 
made should be thoroughly representative 
of all parties having an interest in rate- 
making. It should not be possible for the 
larger and more powerful companies to 
over-ride the interests of any carrier even 
though such carrier may transact busi- 
ness in a restricted territory and may, 
therefore, be said to have a “local” as 
distinguished from a “national” point of 
view. 

(c) The results should be equitable 
from the standpoint of industry. Each 





rate should be developed with the sole 
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purpose of making it as nearly “right” 
possible. This applies equally to the rate 
for an individual risk in a single state 
and to an entire industry. 

(d) The results should be consistent and 
logical as between states. It should not 
be possible to establish a condition of 
discrimination between states such that 
rates are reduced in one state at the ex- 
pense of others. 

(e) Competitive influence should be 
completely ignored. There should be necn- 
partisan representation in the system by 
all classes of insurance carriers. 

(f) The system should be economical 
and efficient. It must be constantly borne 
in mind that the expense of maintaining 
an organization for rate-making purposes 
is included in the final rates and is, there- 
fore, an added burden upon industry. 


Present Plan Inefficient 


There is at present a plan in effect 
which it is generally agreed is not pro- 
ducing the very best results because it 
does not conform closely enough to the 
requirements of the ideal system. In or- 
der that the form of organization which 
I shall propose for your consideration 
may be thoroughly appreciated, I shall 
first present a brief outline of the present 
plan: 

(a) In the following states the final 
rate-making power is in the hands of 
local independent bureaus which also ad- 
minister and apply the rates: Alabama, 
California, Delaware, Georgia, Massachu- 
setts, Minnesota, New Jersey, New York, 
Pennsylvania, Tennessee, Virginia, Wis- 
consin. 

(b) In the following states the final 
rate-making power is in the hands of in- 
dividual groups of carriers; the National 
Bureau of Casualty and Surety Under- 
writers éstablishing rates for its mem- 
bers; the National Association of Mutual 
Casualty Companies for its members; and 
individual carriers not affiliated with 
either, each for itself except in those 
states with rate supervision where the 
National Bureau and the National Asso- 
ciation practically determine rates for all 


carriers: Colorado, Idaho, Montana, New 
Mexico, Connecticut, Illinois, Indiana, 
Iowa, Nebraska, South Dakota, Kentucky, 
Maine, New Hampshire, Vermont, Mary- 
land, Michigan, Oklahoma, Rhode Island, 
Louisiana, Texas. 

(c) The independent bureaus, the Na- 
tional Bureau and the National Associa- 


tion are associated together in a federa- 
tion known as the National Council on 
Workmen’s Compensation Insurance. The 
general administrative and financial af- 
fairs of the Council are under the super- 
vision and direction of two committees, 
the governing committee of six insurance 
earriers equally divided between “partici- 
pating” and “non-participating’’ and the 
committee of managers which is composed 
of the managers of all affiliated bureaus. 
The technical work of the Council is in 
charge of “balanced” committees of in- 
surance carriers. 


System Not Satisfactory 


This system is not satisfactory. Inde- 
pendent bureaus duplicate personnel and 
equipment and are necessarily expensive. 
They tend to destroy uniformity for the 
reason that local committees frequently 
disregard the recommendations of the Na- 
tional Council and their actions in many 
instances are controlled by local competi- 
tive conditions. This produces an un- 
wholesome result, interferes with the 
compilation of uniform statistical data 
and, in a measure, influences rate-making 
in other states. I think you will concede 
that the destruction of uniformity is not 
in the best interest of either the depart- 
ments or of the carriers. The existing 
plan places too great a burden upon the 
technical men in the business. Members 
of the technical staffs of the carriers who 
are in a position to give the best thought 
to the question of producing equitable 
rates are located at home offices and as 
the final power over rates rests in the local 
governing or rating committees, it is 
almost impossible for them to serve on 
such committees except in a very limited 
degree, with the result that too frequently 
questions of importance affecting rates 
are determined by agents and field men. 

In my judgment, the existing system 
is altogether too complicated and could 
be simplified through centralized adminis- 
tration. <A centralized pian would elimi- 
nate the cost of maintaining an expensive 
executive staff for each independent bu- 
reau, as under the present system. Central 
control of personnel would effect economy 
in inspection and rating work. 


Formulate New Plan 


Recognizing the weakness of the pres- 
ent system, representatives of important 
participating and non-participating cas- 
ualty insurance companies have formu- 
lated a new plan designed to obviate the 
defects and at the same time approximate 
the ideal which I have heretofore out- 














CASUALTY COMPANIES’ SEMI-ANNUAL STATEMENTS 


(As Filed With the Governor of Georgia) 








Six Months 











Assets Surplus Income Disbmts. 
Pe ee | hrs $ 1,551,767 $ 227,103 $ 536,624 389,521 
Amorican THACMMITY ...occccccscvees 1,797,374 424,015 233,428 306,396 
American Mutual Liability ......... 12,230,162 2,533,884 4,565,125 4, 439,901 
ROGUE MONIIIE” 6 civicd eis-as ele os bbe ew eae 9,273,350 1,000,000 5,755,109 5,408,523 
Hartford Steam Boller .....cccccees 10,099,587 2,730,162 1,924,156 1,461,545 
NURI ita acs 56 6b wow 6 eo 35 ore sees 793,986 100,544 494,765 458,333 
LAOVO'S PITS GGIORE. oiiciccidiscecssaes 1,771 019 506,33 832,614 770,413 
Massachusetts Bonding ............ 7,369,610 897,120 3,694,729 3,413,197 
National Relief Assurance .......... 177,831 58,141 159,914 160,270 
eer eee 9,970,857 1,000,000 5,006,831 3,419,069 
oe SC RS re art an re 2,338,360 652,563 964,237 695,994 
PRGOORIZ SROCMTEEY 6. o6cc sc ccwecdonsas 1,057,22; 481,763 38,273 32,382 
ne TT era eR Fee eN See ar 3 14,928,354 Sidenote 4,376,606 4,497,267 
lined. <A preliminary discussion of the 


subject took place at the last meeting of 
the Convention in St. Louis. A final plan 
has been presented to this meeting for 
consideration. Briefly, this proposal is 
based upon the following fundamental 
principles: 


National Non-Partisan Body 


(a) Provision is made for a national, 
non-partisan body whose function it will 
be to compile statistics, to make manual 
rates and rules, to devise rating systems 
and to file such rates, rules and systems 
with state authorities. Membership in 
this national body will be by carriers 
rather than by bureaus as at present. The 
staff of the national body will be com- 
posed of experts and it is contemplated 
that a large part of the actual mechanical 
work of rate-making will be performed by 
these salaried employees. Matters of na- 
tional importance will be determined by 
a rates committee to be composed of 20 
carriers. This committee will have gen- 
eral charge of the rate-making and tech- 
nical work of the organization. Rates for 
individual states will be under the direct 
supervision of regional committees to be 
composed of not less than four nor more 
than ten members. These committees will 
have final authority over matters relating 
to rates and rating plans for states within 
their respective jurisdictions. They will 
be elected annually by the rates commit- 
tee but members will be nominated by an 
impartial nominating committee consist- 
ing of a representative of the Insurance 
Commissioners’ Convention, 
tives of stock and non-stock carriers and 
the general manager of the central rate- 
making organization. Only carriers hav- 
ing important local interests will be 
named and these carriers must be repre- 
sented by salaried home office employees. 
At least one-half of the members of each 
regional committee will be selected from 
members of the rates committee, 
assuring proper observance of the national 
background for rate-making and at the 
same time through the membership of im- 
portant local carriers providing for the 
consideration of every element affecting 
the determination of rates for each state. 
Regional committees will be subject to 














representa- | 


thus | 
| central 


the approval of the state authorities and | 


while it is contemplated that states with 
small premium income will be grouped 
under the jurisdiction of such committees, 
it is proposed to have individual regional 
committees for the more important states 
whose jurisdiction will be 
single state. 

Central Supervision 


(b) Rates having been established by 
the salaried staff of the National Council, 
approved by the proper regional commit- 
tee and finally accepted by state authori- 
ties, they will be administered by a sys- 
tem of non-partisan 
by the central organization. It will be 
the task of these administrative bureaus 
to apply the rating system to individual 
risks and to promulgate rates for the 
guidance of the carriers operating in the 
region. 

(c) The entire operations of the national 


system will be under the direct super- 
vision of the Insurance Commissioners’ 
Convention through a designated repre- 


sentative who will be located at the cen- 
tral office of the organization. This rep- 
resentative will be the spokesman of the 
Convention and will be in a position to 
present the views of the insurance com- 
missioners of individual states who are 
interested in any phase of rate-making 
procedure. He will supervise the statisti- 
cal and rate-making work of the national 
organization and will be in close contact 
with the work not only by reason of his 
relationship with the salaried staff of the 
organization, but also as chairman of all 
committees having to do with rating mat- 
ters. 

The pian is efficient. It will permit the 
carriers and the insurance departments to 
concentrate the serious business of rate- 
making in one central organization. This 
organization will compile and analyze the 


national experience and using such infor- | tal by $250,000 and has paid in $466.480 


mation as a basis, will prepare rates and 


limited to a | 


bureaus supervised | 


rating plans having uniform application 
throughout the country. 

The plan is economical because it elim- 
inmates waste motion. Central adminis- 
tration means reduced cost. It also 
eliminates a large number of local com- 
mittee meetings, thus resulting in a ma- 
terial saving to the carriers. 

It will counteract certain obvious ten- 
dencies toward deeentralization now ap- 
parent in the independent bureau system. 
Independent action means destruction of 
uniformity of manual rules, classifications, 
merit rating plans, all of which are es- 
sential to the establishment of correct 
rates in all states. 

The plan will also prevent local bodies 
from taking over administrative functions 
which properly belong to the carriers. 
There is a tendency at the present time 
for independent bureaus to usurp such 
functions, for example, as underwriting, 
safety engineering and accident preven- 
tion. 

It will conserve the local as well as 
the national interest in rate-making. The 
regional committee system is intended to 
serve as a vehicle by means of which the 
national experience and the national rate- 
making procedure are brought into rela- 
tionship with the rate-making problems 
of each state. 

Rates will not only be established by 
committees representing all insurance in- 
terests, but they will be administered by 
local non-partisan rating offices operating 
under the supervision of the insurance 
departments which will inspect and rate 
risks located in the region. 

Finally, the entire system will be un- 
der the direct supervision of a represent- 
ative of this Convention who will be 
present at all meetings when rate ques- 
tions are being discussed. He will have 
full knowledge of every factor employed 
in the establishment of rates. There is, 
in my mind, a distinct advantage to the 
members of this Convention in having one 
rating organization operating 
upon a uniform basis which it- can hold 
responsible for correct and equitable rate- 


making, rather than sgeveral separate 
organizations. 





REPORT ON NEW AMSTERDAM 
Excellent Showing Made for Baltimore 
Company in Examination by New 
York Department 


NEW YORK, Sept. 6.—An excellent 
bill of health is given the New Am- 
sterdam Casualty by the New York in- 
surance department in its pene 
dated March 31, 1922. The claim settle- 
ments are spoken of as most satisfac- 
tory, the management efficient and the 
financial showing excellent. 

On the date of the examination the 
company had admitted assets of $8,- 
449,969.79 and a surplus over all liabili- 
ties of $661 219.38, which with its capi- 
tal of $1,250,000 provides a surplus to 
policyholders of $1,911,219.38. Since 
the last examination, total admitted 
assets have increased from $4,823,685.43 
to $8,449,969.79, and liabilities have in- 


| creased from $3,621.326.13 to $6.538.- 
750.41, while the capital funds have 


grown from $1,000,000 to $1,250,000 and 
the surplus from $202,349.30 to $611,- 
219.88. Net premiums written have in- 


| creased from $3,792,686.63 in 1918 to $6,- 


| 732,879.93 in 


;a loss of $140,759.11, The 


1921. Premiums written 
the first three months of 1922 exceed the 
writings of the corresponding months 
of 1921 by $143,094.99, while the under- 
writing for the past three years shows 
investment 
eains amounted to $853,916.05. Since 
March 31, 1922, the date as of which this 
examination was made, the New Am- 
sterdam has further increased its capi- 


| to surplus. 





STATE FUND ISSUE Up 
LABOR BACKS IT IN MICHIGAN 


Questionnaire Sent Out to Candidates 
for State Legislature Has That 
as Important Feature 


DETROIT, MICH., Sept. 5—The 
Michigan Federation of Labor could 
not wait for the finish of the compen. 
sation games being played in Washing. 
ton and is showing its hand sooner than 
was anticipated. 

It has been surmised that if the Fitz- 
gerald bill went across, the advocates 
of state insurance would use it as their 
most impressive argument with state 
legislatures: 

“It must be a good thing or the goy- 
ernment would not have put it in ef. 
fect in the District of Columbia.” 


Questionnaire Sent Out 


The questionnaire sent by the Michi- 
gan Federation to legislative candidates 
contains only three questions, all of 
which cover compensation insurance, 
They lead off with this statement: 

“As the most essential factors to the 
successful operation of the workmen’s 
compensation act are making steady 
advancement throughout the country, 
the Michigan Federation of Labor 
would like to know what your disposi- 
tion will be on the following necessary 
changes in the Michigan compensation 
act in the event that you are the choice 
of the people at the primaries Sept. 12, 
1922.” 

Ask About Compulsory Law 


The first question is: “Are you in 
favor of a compulsory law for Michi- 
gan?” 

As an aid to reply the Federation 
tells that in 12 states the law is com- 
pulsory but in Michigan it is not and 
that while the big employers carry in- 
surance most of the small ones do not. 

The second question is: “Are you in 
favor of eliminating the word ‘accident’ 
trom the Michigan law?” The argu- 
ment is that many workmen who suffer 
injuries not caused by accident within 
the meaning of the law are not com- 
pensated. 

For “Exclusive State Insurance” 


The third question is the big one: 
‘Are you in favor of exclusive state 
insurance?” 

The accompanying explanation points 
out that 18 states and six provinces 
have established state funds to provide 
insurance “at cost.” 

The statement is made that the 
amount paid in premiums to. stock 
companies in this country in 1919 
amounted to $91,090,000; to mutuals, 
$27,000,0000, and to state funds $33,- 
000,000. 

“Last year,” the Federation says, “the 
Ohio employers, under state fund op- 
eration, saved $6,700,000. We are under 
the impression that the employers and 
workers of Michigan are entitled to the 
benefits that come from such a saving 
instead of such money going to over- 
head in the maintenance of private in- 
surance corporations. 


No Legislative Slate 


The labor men do not appear to have 
any “slate” for the Michigan legislature 
this time, as they have had every two 
years for many years. At least, if they 
have, they are not broadcasting it as 
in the past. The new play seems to be 
to tie up certain candidates who fall 
for state insurance and then back them 
in the primary election, a play which 
Sam Gompers has told them again and 
again is better than putting up their 
own “labor candidates.” 





“When these principles of ours tri- 
umph,” said the street orator, “happiness 
and prosperity will abound from Maine 
to California, from Florida to Alaska, 
from Alpha to Omaha!” 








Septemb 


—— 


FRIGH 
A 


Interest 
Fig 


HEAV’‘ 


Tiluminat 
the N 


At the 
Safety ¢ 
tention | 
are 80,( 
each ye 
iries, a 
country 
hundrec 
Nation< 
state tl 
that at 


acciden 
proxim 
sible as 
sixth o 
in the 
checke 
averag 
stand « 
deaths 
of 3% 
were ( 
me P. 
reall O 
in the 
repres 

Fig 
syster 
perce! 


WI 
cities 
of poy 
a per 
tion, 
thous 
deatk 
Los 
thou: 
deat! 

Ac 
the 
there 
road 
cent 
of a 
tions 
Unit 
by 
citie 
chat 
this 
mol 
obs 

obs 
pro 
sloy 
liste 





\V= 





September 7, 1922 


———————— _ — 
———— 








THE NATIONAL UN DERW RITER 








FRIGHTFUL TOLL OF 
AUTOMOBILE DEATHS 


Interesting Statistics Show the 
Figures for the Last Two 
Years 


HEAVY INCREASE FOUND 


Illuminating Information Is Given by 
the National Bureau of Casualty 
& Surety Underwriters 


At the annual meeting of the National 
Safety Council in Detroit last week at- 
tention was called to the fact that there 
are 80,000 accidental deaths 
each year on the streets, 
iries, at home and 
country. course, 
hundreds of thousands of injuries. The 
National Safety Council’s resolutions 
state that experience has demonstrated 
that at least 75 percent of industrial 
accidents are preventable and that ap- 
proximately an equal reduction is pos- 
sible as regards public accidents. One- 
sixth of all deaths from accident causes 
in the United States last year are 
checked against the automobile. The 
average of deaths from automobiles 
stand at 35 a day. The total number of 
deaths last year was 13,000, an increase 
of 3% percent over 1920. These figures 
were compiled by Ambrose Ryder and 
H. P. Stellwagon of the National Bu- 
reat of Casualty & Surety Underwriters 
in the review of traffic fatalities in 50 
representative American cities. 

Figures for both steam and electric 
systems show that there were about 23.5 
percent fewer fatalities than during 1920. 


occuring 
in the indus- 
elsewhere in this 


Then, of there are 


Chieago and Los Angeles 


While Los Angeles leads all other 
cities of the country in the percentage 
of population killed by automobiles, with 
a percentage of 291. per million popula- 
tion, Chicago, with but 60 cars to every 
thousand citizens, leads the list with a 
death rate of 321.5 per 100,000 autos. 
Los Angeles, with 327 cars to every 
thousand population, had a rate of 89 
deaths per 100,000 automobiles. 

According to statistics compiled by 
the Interstate Commerce Commission 
there were 1,702 persons killed at rail- 
toad crossings in 1921. About 75 per- 
cent of these, or 1,276, were occupants 
of automobiles. While most classifica- 
tions of accidents, including that of the 
United States Bureau of the Census and 
by the health departments of the 50 
cities included in the above report, 
charge these deaths to the railroads, in 
this article they are listed in the auto- 
mobile casualties. This is done because 
observation shows that few motorists 
observe ordinary precaution when ap- 
proaching grade crossings, such as 
slowing down to moderate speed and 
listening before crossing the tracks. 


Automobile Injuries 


“The number of people injured in au- 
tomobile accidents cannot be estimated 
very closely because of the scarcity of 
data on the subject,” reads a report of 
the National Bureau of Casualty & Sur- 
ety Underwriters. However, an ap- 
proximation of such injuries may be 
made from the following: In Massa- 
chusetts for the six-year period 1915 to 
1920, inclusive, 2,608 persons were killed 
in automobile accidents, and 66,671 in- 
jured, or 26.4 injuries for every fatality. 
In the State of Towa, from 1916 to 1919 
there were 14,200 persons injured and 
920 killed; a ratio of 15.4 to 1. Naturally 
the ratio of injuries to deaths would be 
lower in a state like Iowa, where acci- 
dents are proportionately more severe, 











DECREASE IN PREMIUM 


CONDITIONS IN PLATE GLASS 


Lower Rates Have Cut Into the Income 
of the Insurance Companies 
This Year 


The plate glass companies are not 
making increases in premiums that they 
did last year, because of the reduced 
rates. The volume of business there- 
fore, has decreased, although the num- 
ber of risks may have slightly increased. 
Some of the companies say that they 
have received a number of cancellations 
and in many cases on expiration the 
face of the policy is reduced. During 
the period of high rates a number oi 
assured dropped their plate glass in- 
surance and became self insurers. 
big majority of these are still on the 
outside. There has not been a suffi- 
cient decrease to attract them. 

With the present high price of plate 
glass itself there will not be any further 
decrease in premiums. In Chicago ter- 
ritory the standard plate glass com- 
panies are finding the Fort Dearborn 
Casualty Underwriters a rather formid- 
able competitor. Many brokers are pat- 
ronizing the Fort Dearborn, especially 
when they are not able to place their 
plate glass insurance in stock compa- 
nies. The Fort Dearborn does not 
charge manual rates. It cuts about 25 
percent. 


than in Massachusetts, where the con- 
gestion of population in the cities ac- 
counts for the minor accidents. 

According to figures compiled by the 
police department of New York City, 
848 persons were killed and 20,461 in- 
jured in that city during 1921, making 
242 injuries to every death. It is reason- 
able to suppose that the country-wide 
proportion between injuries and fatal- 
ities is between 20 and 24 to one. This 
means that there were at least 260,000 
persons injured in automobile accidents 
in the United States during the year and, 
possibly, as many as 300,000. 


Automobile Fatalities 

















The following table shows automobile 
fatalities in 50 cities: 
Death 
Rate Per 
Number of Million 
Deaths Population 
1921 1920 B 21 1920 
ABTOM «..%: a re 35 41 152.8 190.2 
Baltimore ...... 106 97 141.0 130.6 
Birmingham 40 25 214.9 138.5 
NS Best a ciave, Nahe hs 104 90 137.3 119.7 
bog 8 ee eee 25 30 166.7 206.0 
PIROOMUOUE | 66.0 be sean 138 15 2.1 ee 
(0 net re 79 193 2. 5 
COON 6.6 op teen ces 41 450 9 
errr a 80 56 8.9 
ty rae ae 154 153 9.1 
i. 0 | SSSR ee 25 25 9 
BOO onda descpn mess 16 24 t 
DEVORE ages cast ees 40 38 0 
i eae 134 173 9.5 
Po re ree 9 6 2.0 
PE eee orwece eas 21 17 9.4 
Pall River ..... 10 12 9.5 
Grand Rapids 14 14 99 Ce 
is) ee cei 21 41 145.7 a 
RI 5. av are 4-6 aaa 6 6 88.1 2 
Indianapolis ........ 46 40 141.4 7 
meres CUS: cies cas 37 41 122.2 9 
Mamens Chey <..ccee 65 51 193.4 3 
Lawrence ...... ards 14 14 146.4 8 
Bie AUNGIES «6 c6<s 178 158 291.0 8 
| 21 16 89.0 0 
BEEN ce newer ue uies 19 8 167.0 Ee 
Milwaukee .......... 49 66 104.6 3.0 
Minneapolis ........ 48 42 122.2 9.2 
PR iia ack sca eip ae 64 74 «150.6 a 
New Bedford ....... 8 8 64.0 5.3 
INOW TABVOM oc 5os.00 19 33 113.8 3 
pC) nC) ere 849 763 147.6 6 
0 re ei ae 28 38 142.0 9 
DD RRARRERER a re 14 11 214.4 2 
Philadelphia ........ 254 246 136.2 0 
Lewis. 7 | ee 111 96 186.1 b2.5 
i. ae 27 31 101.9 8.9 
PYOVIGGREG” £2. secs 39 35 162.7 146.8 
MII ks. 64.04 pas a 15 25 137.5 230.3 
ler 41 34 134.4 113.7 
i eS” ee 112 102 142.5 131.3 
A | SRP eae 35 33 147.4 140.1 
Sait take City. ...... 20 27 «164.6 226.1 
San Francisco ...... 92 92 176.9 197.3 
Sprinegheld ...6 5.50 23 19 169.5 144.3 
TE 6.60 creases ha% 36 47 142.2 190.3 
i) ee 29 14 236.2 116.2 
WRUMEIIRSUOM 6 e660 55 43 121.1 97.1 
WOMMEDE: 6 .ccsaveans 16 11 154.8 108.6 
TOE alec neeae ees 3,837 637 155.1 149.7 
*There were only 97 deaths in St, Louis in 


1921. according to statistics compiled by the 
St. Louis Safety Council. 








HIT INCIDENTAL SALES 
CAUSE LOSS IN STATE TAXES 
Commissioners Discuss Use of Insur- 


ance Policies with Other Commodi- 
ties—Class It As Rebating 





The practice of selling or giving insur- 
ance policies with the sale of other com- 
modities was severely criticized by 
Deputy H. H. MacGibbon of New 
Mexico and a national law prohibiting | 
it suggested at the annual convention 
of insurance commissioners at Swamp- 
scott, Mass., this week. The loss in 
taxes and in local business and the in- 
ferior service given were the chief 
causes for objection. Mr. MacGibbon 
said: : 

Policies Worthless 


The majority of the 


policies I have 
examined 


covering transactions of this 
nature are very limited as to their lia- 
bility, and so filled with “ifs” that even 
were the issuing company authorized to 
transact business in the particular state, 
it would be almost impossible to recover 
on a loss under the policy. On account 
of the very limited liability of the is- 
suing company, the premium rate is un- 
doubtedly low, and the cost is no doubt 
added to the price of the commodity 
with which it is sold, and as a matter 
of fact the purchaser is paying for 
something he does not receive. I doubt 
very much if the state in which this 
policy was placed received any tax on 
the premium charged and certainly the 
representative of the insuring company 
in the particular city and state was de- 
prived of the compensation justly due 
him. The companies issuing the policies 
no doubt pay taxes on the premiums, 
but are they paying these taxes in the 
states where the policies are sold and 
delivered? 

The sale or giving of 
bonds in connection 
commodities cheapens 


insurance or 
with the sale of 
not only the in- 


surance, but in my opinion, the par- 
ticular article sold. 
This method of attempting to elimi- 


nate competition in the sale of various 
articles on the market, is to say the 
least unethical, and if the policies sold 
or given in connection with the sale of 
commodities are similar to the policies I 
































have examined, it amounts to misrepre- 
sentation, in that the policies are so 
limited and ambiguously drawn as to 
be of no value to the purchaser. 


Classes it as Rebating 


In discussing the address of Deputy 
MacGibbon, Commissioner J. W. Walker 
of Utah stressed the approach to rebat- 
ing of such practice and suggested 
changes in state laws to have anti-re- 
hating laws apply to it. Mr. Walker 
said: 


A real sale of an insurance policy on 
the part of the agent is not made—the 
sale was made when the company giving 
it away made the purchase. 

While this paper was being prepared 
the writer was solicited at the depart- 
ment by a salesman of a “check protec- 
tor” concern offering a $10,000 bond 
gratis with the purchase of a machine. 
The salesman Knew nothing of the cost 
of the bond nor how it had been paid 
for. No policy form had been filed. The 
casualty company is a reputable one. 
But who is to prevent a company or an 
individual from buying as many policies 
as desired and giving them away? Can 
this be construed as rebating? 

We are concerned with the fact that no 
taxes are being collected on all these 
premiums. Discrimination between com- 
panies is permitted under these condi- 
tions. 

I agree with Commissioner MacGibbon 
that the enactment of a national law 
would be most desirable but perhaps an 
amendment to sections of state codes 
governing these conditions would be 
more readily obtained. 


D. R. Comisky, assistant agency man- 
ager of the Time of Milwaukee, has re- 
turned from a successful fishing trip in 
the Wisconsin lakes and parks district in 
the northern part of the state. J. J. Kee- 
lan, agency manager, and a number of 








prominent underwriters are laying plans 
for a fishing trip to the same locality. 
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STATISTICAL BUREAU’S 
SEMI-ANNUAL REPORT 








Health & Accident Underwrit- 
ers Conference Gives Six 
Months. Figures 





SHOW ACCIDENT DECREASE 


Moral Hazard Peak in March with 
Steady Decrease Since—Drop in 
Summer Accident Disability 


Several interesting features regarding 
health and accident underwriting, includ- 
ing the noticeable decline in accident 
disabilty during the summer months 
and accentuation of the peak health dis- 
ability from moral hazard in March, are 
brought out in the first semi-annual re- 
port of the Statistical Bureau of the 
Health & Accident Underwriters’ Con- 
ference, which has just come from the 
Statistician Harold Gordon: has 
broadcasted this pamphlet report among 
the 31 contributing companies and it is 
probable that the work will be made the 
basis of considerable comment at the 
coming mid-season convention of the 
conference. It is another decided step 
forward in the development of the Sta- 
tistical Bureau and again emphasizes 
the important place this work will hold 
for disability underw riters as a compar- 


ative review of several years becomes 
available. 


press. 


Shows Accident Decrease 


The first chart in the statistical re- 
port deals with accident disability and 
is especially interesting, as it shows a 
decrease in total days of this class of 
disability per 1,000 exposures during 
the summer months. This is a trend 
contrary to common belief, as it has 
usually been said that the summer 
months saw a marked increase in acci- 
dents. Total disability shows the most 
noticeable decrease, although the par- 
tial disability also is less in May and 
June than in January. The peak of 
total disability is seen to be in March, 
which indicates that it is due to the 
same moral hazard that is indicated by 
the sickness report for the same pre- 
riod. As mentioned in the last report, 
the partial disability shows a decrease 
during the months of increased moral 
hazard, March and April being the low- 
est in total days of partial disability. 
The addition to this chart of figures 
covering the last six months of the year 
will be of special interest this year. 
The data for the six months period 
showing disability by classes follows 
the usual trend, a sharp increase in 
days of total accident disability with 
the increase in hazard and a decrease 
in days of partial accident disability 
with the increase in hazard. The fig- 
ures begin with 55.4 days of total disa- 
bility per 1,000 exposures per month in 
Class AA and rise to 300.5 days per 
month in Class X. 


Sickness Moral Hazard Shown 











The sickness disability chart brings 
out very forcibly the trend of health 
insurance during the spring months, ac- 
centuating the fact that the peak in 
health claims was in March, a figure 
being reached that could mean only a 
play of an unusual moral hazard. All 
policy forms, those without exclusion 
period, those with four days excluded 
and those with seven days excluded, veg 
low the same general trend, though i 
is seen that the policies with a 
sion periods did not have near the pro- 
portionate increase during the bad 
months. The increase, apparently due 
to moral hazard claims, was most 
marked on the policies which pay from 
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Why Our Agents Swear by Us— 


Marion, Inde 


"During the past three months we have 
been solicited by about every Mutual, 
Reciprocal, Inter-Insurance, etc., 
Company in the country and the rates 
named us were very, very low, but af- 
ter a thorough investigation we pass- 
ed them all up and again placed our 
insurance in your good Companye eceee 
eeeethe fact that you have carried this 
insurance for the past 20 years is a 
self-evident fact that your treatment 
of us has always been satisfactory." 


Mayaon Handle & Mfg Co.. 





Standard Accident Insurance Company 


DETROIT, MICH. 


One 


of 
the Oldest 


of 
the Largest 





Casualty Companies of America 





























Federal Surety Company 


Home Office, Davenport, Iowa 


Began business July Ist, 1920 
Licensed by U. S. Government November 20th, 1920 


A Mid-West Institution of Service 


Writing Fidelity and Surety Bonds, Accident and 
Health Insurance. Burglary, Larceny, Theft and 
Hold-up Insurance. Genera] Liability and Elevator 
Insurance. Automobile Liability, Property Damage 
and Collision Insurance. 


Workmen’s Compensation 


CORRESPONDENCE SOLICITED 


W. L. TAYLOR 


Vice-Presiden: and General Manager 
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the first day. The decrease since 
March has been on a level down grade, 
the June total in all cases being below 
that in January. 
Specific losses of life on the average 
exposure of 216,988 totaled 77.85. 
Bureau Members Growing 


The Bureau has called the attention 
of its members to several qualifications 
which must be put upon this report. The 
statistics cover only commercial and 
monthly business, these two classes be- 
ing segregated in computations since 
July 1. No distinction is made between 
various policy forms, though no non- 
classified or limited forms are inciuded 
in the reports. Thus the bus.ness cov- 
ered is nearly uniform. There are 31, 
companies reporting to the Bureau, in- 
cluding some of the leaders of the 
micdle west and west. The subscribers 
to the Bureau are increasing each 
month and the computations are be- 
coming fully representative of the busi- 
ness in this section of the country. The 
figures, of course, cover the entire na- 
tion, all business being reported upon, 
but it is especially representative of the 
middle west and west, as most of the 
member companies write the greater 
part of their business in this section of 
the country. 

Some of the statistical tables included 
in the new semi-annual report, showing 
the number of days of accident and 
sickness disability bv classe> per ex- 
posure per year, the annual figures be- 
ing based on the six months tabulation, 
are as follows: 

Accident Disability 
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Sickness Disability—First Seven Days 
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Specifie Loss—Accidental Deaths Only 
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URGES SUPERVISION OF 
COMPENSATION RATING 


Frank H. Hardison Tells Conven. 
tion It Is Logical 
Authority 


HITS EXPERIENCE RATING 


Calls Plan Equivalent of Self-Insurance 
and Urges Attention of Commis. 
sioners for Improved Plan 


General supervision of workmen's 
compensation rates and rules by the 
National Convention of Insurance Com. 
missioners was strongly advocated by 
Frank H. Hardison, former commis- 
sioner of Massachusetts and now with 
the Liberty Mutual of Boston, speak- 
ing before the annual convention of the 
commissioners at Swampscott, Mass, 
this week. Mr. Hardison outlined the 
various kinds of insurance offered, stock, 
mutual, reciprocal and state fund, and 
said that in all cases personal interest 
caused most of the preference. In his 
opinion legislation on such matters and 
rate and rule handling should not be 
put solely in the hands of the inter- 
ested parties, but should be closely 
supervised, the commissioners being the 
logical agencies for this supervision. 
Briefly surveying compensation rating 
and some of the delinquencies now pres- 
ent, Mr. Hardison told of the need of 
some supervision, commenting as fol- 
lows: 

Supervision Needed 

The problem of course is to so change 
the conditions that the rates 
will be followed and all the statisties 
will be as reliable as human effort can 
make them in order that we may get 
reliable results from the rate-making 
process as far as statistics are used in 
that process. A combination of the ex- 
perience of other states is necessary for 
the best results. This trial 


and rules 


is being 


| made by the National Council on Work- 
} men’s Compensation Insurance. 


To per- 
fect the work of that organization and 
thus eliminate the causes of dissatisfac- 
tion is the task. How ean it be done? 
Certainly you would not permit to run 
a business in which you had a financial 
interest the other party with whom you 
trade in buying and selling if that other 
party would be benefited by prices and 
rules made by him even though you be- 
lieved him to be honest and capable— 
you, | say, would consent to such an 
arrangement, if you would consent at 
all, only unless provision were made for 
some method of close supervision. That 
is What is needed in this case, for, be it 
remembered, the National Council is an 
insurance companies’ organization, and 
while L would not intimate that as a 
body its representatives would be wil- 
fully unfair to the public, yet it is a 
fact that the interests of the companies 
are competitive as between themselves 
and a rate or a rule that will favor one 
may be a hurdle for another, thus giv- 
ing rise to more or less rivalry and con- 
tention to obtain advantage in settling 
questions that arise in the process of 
drafting rules and making rates. So, 
too, the interests of the public and of 
the ratemakers are not identical. Hence 
it is obvious that in this price-fixing the 
public should be represented. Who but 
the insurance commissioners should be 
its representatives? Indeed in many 
cases that duty has already been im- 
posed upon commissioners by law. 


Is No Reflection 


In arguing the necessity of this super- 
vision I would not be understood as 
casting any suspicion upon the staff of 
the National Council. Their technical 
skill ranks them among the highest in 
their line; their honesty is above Sus- 
picion. But in the day’s work questions 
will arise, balanced situations are not 
unknown. A decision one way or the 
other in such cases does not impeach a 
man’s judgement or his integrity. And 
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EINSURANCE is an Anchor, to prevent 
R the issuing carrier from being washed out 


into the sea of insolvency by gales of ex- 
cessive losses. 











An ordinary foundry cannot produce as good an 
Anchor asa foundry especially equipped to make them. 


By years of experience and effort we have especially 
equipped our Company to provide Reinsurance An- 
chorage for Casualty Carriers. It is extraordinary ser- 
vice and we devote to it extraordinary care to make it 
satisfactory and financially sound. 


Employers Indemnity Corporation 


E. G. TRIMBLE, President 
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Insurance Exchange 35 Nassau St. 
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yet that decision may make a great dif- | 
ference to the parties in interest. Hence | 
to argue that the public, which is one 
of the interested parties, should be rep- | 
resented in an undertaking so important | 
as this, which the other party devises | 
and conducts, is not casting reflections 
upon those engaged in conducting it. 


What the Supervision Involves 


Now may I state what I think that 
this supervision involves? In general 
terms it means an oversight so careful 
and minute as to reduce to a minimum 
the chance that pertisan considerations 
and company advantage and their off- 
spring, questionable statistics, will have 
weight in making rates. Additional 
matters for determination are whether 
stamping offices should” not be main- | 
tained to which all endorsements and 
policies should be sent for examination 
as to correctness of rate and classifica- 
tion before delivery to the assured; 
whether the audit of pay-rolls should 
not be made by disinterested parties, or 
at least the results of audits be subject 
to the scrutiny of disinterested parties; 
whether a lower rate than manual or 
regular are charged for other classes or 
kinds of insurance as an inducement to 
obtain the compensation line, a game 
that, in New York at least for the fu- 
ture, it will be hardly safe to play as 
the other lines too will have stipulated 
rates from which it will be dangerous 
to depart; .whether in order to prevent 
improper manipulation of policies and 
discrimination by cancellation and re- 
writing the policies, every change in 
rates should not apply to all policies si- 





multaneously rather than to new and 
renewed policies alone; whether Sched- 
ule “Z” should not be required of the 


companies by the National Council and 
audited by it for each unsupervised 
state in which the companies taking the 
Council rates operate and be required, 
too, by individual risks in suspicious 
cases; whether the lack of uniformity 
in classifications as between states can- 
not be removed so that the statistics for 
rate-making may be on the same basis 
and comparable from whatever company 
they may come or from whatever state 
the experience is derived. 

And here let me digress for the pur- 
pose of considering briefly the matter 
of the classification of risks, about | 





which there 
Should the industries of the country be 
divided into 1,000 or more classes for the 
purpose of rate-making as the old lia- 
bility manual provided and as some of 
the companies strenuously contend should 
continue, or should the Pennsylvania 
plan prevail, which is warmly approved 
by other companies, and which would 
reduce the number of classes by com- 
bining those with no essential difference 
in hazard to not over one-half of the 
number in the present general manual? 
This live issue can be settled by the com- 
missioners who have authority over 
rates. If they conclude that there are 
too many classes they have but to say 
the word and the number will be re- 
duced by reclassification as has been done 
already in Pennsylvania. 


Experience Rating 


There is another’ important 
which is worthy of still further consid- 
eration although it has engaged from 
almost the first, the time and 
of many of the experts in the business, 


but is still far from a satisfactory set- 
tlement. I refer to the modification of 
the manual rate for an individual risk 


by its own experience, known as experi- 
ence rating. A convincing argument 
can be made for it on_ theoretical 
grounds, but when it comes to the prac- 
tical application of the idea none of the 
plans that have been tried, and there 
have been several, gives equitable re- 
sults. The present plan has been sharply 
challenged by the supervising officials 
of two important states and the actu- 
arial committee of the National Coun- 
cil is now engaged in trying to devise 
a plan that will give better results. The 
real issue is how to give an employer 
eredit for certain intangible but still in- 
fluential eonditions that cannot be val- 
ued and rated like a safety device at- 
tached to a machine which is tangible 
and can be seen and given a credit in 
the rate, 
Need Better Plan 


The problem seems to be to give in 
experience rating proper credit or make 
proper charges as the case may be, for 
these conditions, which conditions can- 
not be seen with sufficient clearness by 
the natural eye to correctly apprise by 
credits or charges in advance as in the 
case of tangible accident prevention de- 


is considerable contention. | 


matter | 
| nipulation, or, in 


attention | 





vices or lack of them, but which may 
greatly affect the hazard of the risk. 
What is wanted is a plan which recog- 
nizes these conditions but does not vio- 
late the principles of insurance by 
charges or credits so great as to make 
the employer a self-insurer of a small 
risk. In other words, accidents are 
bound to occur. Intelligence, foresight 
and care cannot wholly prevent them. 
For such, no one is blameworthy. For 
such, insurance is the Good Samaritan 
Such accidents are not proper charges 
in the experience rating of a risk which 
suffers them, nor should a proper share 
of their burden be escaped by other risks 
which were more fortunate. 

The present plan for applying its ex- 
perience to modify the rates of an in- 
dividual risk not only serves in many 
eases to neutralize the proper effect of 
insurance as already pointed out, but af- 
fords a great opportunity for rate ma- 
everyday terms “rate 
juggling.” 

This particular issue is one that must 
be met by the commissioners in co-op- 
ertion or individually. Cooperation 
would mean uniformity; individual ac- 
tion, diversity. 


Can Delinquencies Be Detected? 


The question may be asked if the de- 
linquencies which I have noted as pos- 
sible and which, whether wilful or not, 
would impair confidence in statistics and 
then in rates based upon them, can they 
be detected by state supervision? My an- 
swer is, to a degree they can. But ex- 
pertness and watchfulness and the de- 
tective instinct are required for the more 
obscure cases. Such discrepancies have 
a cause and the commissioners seem to 
be the final court of appeal if the cause 
is found to be one that can be enjoined. 


Manipulation of Payrolls 


That there has been manipulation of 
payroll accounts is probably what many 
of you suspect. How can it be reme- 
died? The commissioner of Pennsylva- 
nia can furnish information respecting 
one way from the experience of the 
workmen’s compensation division of his 
department, at the head of which was 
Dr. Downey, whose keen analytical mind, 
administrative ability, forceful person- 
ality, expert knowledge, and _ direct 
methods placed his bureau where it was 





recognized wherever known as qa Prime 
factor in this task of standardizing the 
operation of this business. What changes 
did he make? In brief he required ajj 
companies operating in Pennsylvania in 
making up their Schedule Zs to report 
by individual risks their premiums and 
audited payrolls and, when each acci- 
dent case is closed, the loss cost thereof: 
that before issue all policies and en. 
dorsements be verified as to correct. 
ness of classification and rate and so 
stamped at the verification office; that 
the number of classes of risks be greatly 
reduced. What other ideas he intro. 
duced and used in the administration of 
the duties of his office th_ cummissioner 
of Pennsylvania can tell you. Whatever 
they are they will be worthy of con. 
sideration by the representatives of this 
convention, I believe, if it be decided 
that the National Council should be ap- 
proved as a rate-making body for com. 
pensation insurance and placed under 
the supervision of this body through an 
official representative expert in the prob- 
lems that pertain to such rate-making, 

But how can a departure from pro- 
mulgated rates in non-supervised states 
be detected? I have already suggested 
one test that may be applied. Require 
returns by each company of the pre- 
miums charged for each classification, 
and possibly fof many important indi- 
vidual risks, and compare these pre- 
miums with what ought to have been 
collected from each as determined by 
applying the manual premium modified 
by debtor and credit rul*s to the super- 
vised payrolls, which supervised pay- 
rolls must be furnished anyway for mak- 
ing rates. Rate-cutters would thus be 
detected if any. But there would then 
be few or none. The moral effect of re- 
quiring returns would be a check upon 
misdoings. The fear of exposure would 
rout the temptation. 


Charges of Rate-Cutting 


And here, perhaps, is a good place to 
say that we all have heard charges of 
gross rate-cutting in some of the states 
ky both stock and mutual companies. 
Presumably there is more or less truth 
in these charges. But if so the state 
where these discriminations occur is not, 
] repeat, lone interested. Every other 


(CONTINUED ON PAGE 48) 





Steam Boilers 

All Pressure Objects 
Steam Piping 
Engines 


Complete Power 
Plant Protection 


NE of the advantages incident 

to the multiple lines of the 

Maryland Casualty Company is the 

opportunity of writing Complete 
Power Plant Protection. 


Steam Turbines 
Water Turbines 
Fly-Wheels 

Electrical Machinery 








It gives every manufacturer or 
plantownertheopportunity toplace 
all his power plant insurance in one 
Company, and it placesthe Agent in 
the favorable position of being able 
to better accommodate the manu- 
facturer and at the same time save 
himself a lot of unnecessary labor. 


Maryland Casualty Company 
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Casualty 
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: Automobile Insurance 


Liability, Property Damage 
= Deductible Collision 


tion, 


And a Special Personal Accident Policy to Protect the Owner 








"a THE PROVIDENT wishes to announce the establishment 
ct of an Automobile Liability Department. This new line 
= will be written in addition to the Life, Health and Acci- 
te dent Branches which the Company has written for MORE 


“a THAN A THIRD OF A CENTURY. 














Surplus and Reserves to Policy Holders Over $1,000,000.00 


Write today for | 
DIRECT AGENCY CONTRACTS 


THE PROVIDENT 


LIFE and ACCIDENT INSURANCE COMPANY __ {II 
CHATTANOOGA, TENNESSEE 





























| ROBT. J. MacLELLAN, President W. C. CARTINHOUR, Secretary 
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| EMPLOYER’S LIABILITY 


Assurance Corporation, Ltd., of London, England 
SAMUEL APPLETON, Manager and Attorney U.S. Branch, 33 Broad Street, Boston, Mass. 


Original and Leading Liability Company—aAll Forms of Liability Insurance 
The Most Advanced and Practical Personal Accident and Sickness Policies 


THOS. E. HANLON, Gen. Agt., Ohio, East. Ky., W. Va., Tenn., First National Bank Building 
Cincinnati; STONE, STAFFORD & STONE, Gen. Agts., Ind. and Ky., Lemcke Annex, Indian- 
apolis, Ind.; McCMULLAN & DOUAIRE, Res. Mars., Ill. and Iowa, Ins. Exchange Bldg., Chicago, 
Iil.; CHAS. H. GARRISON, State Agt., Mich., Majestic Bldg., Detroit; LOYAL DURAND, Gen. 
Agt., Wis., Wells Bldg., Milwaukee; F. D. HIRSCHBERG & CO., Gen. Agts., Merchants Ex- 
change, St. Louis; LOVE-HASKELL COMPANY, Gen. Agts., Woodmen of the World Building, 
d i Omaha, Neb.; JAMES & MANCHESTER CO., Gen. Agts., Leader-News Bldg., Cleveland, Ohio. 








Chas. L. Nicholson, President Harry R. Wood, Secretary 


THE INTER-STATE SURETY COMPANY 


REDFIELD, SOUTH DAKOTA 
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LIBERAL PLATE GLASS INSURANCE 
PROMPT EUGENE H. WINSLOW, Pres. ROBERT A. DRYSDALE, Vice-Pres. 
S. WM. BURTON, Sec. ALBERT H. LAHY, Asst. Secy. 
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DEE A. STOKER 


Excess Re-Insurance RE-INSURANCE UNDERWRITER 


Catastrophe Hazard 11 So. LaSalle St. CHICAGO 
Blanket Auto Excess Fire Covers in American Companies 








PETER EP&S, Supt. of Agents E. P. AMERINE, Secretary 


Surplus and Reserves as to Policyholders, $2,089,936.09 


Georgia Casualty Company 
Macon, Ga. 


W. E. SMALL, President 


100% American—Have You Thought of It? 
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The American Credit-Indemnity Co. 
of NEW YORK 
CREDIT INSURANCE ONLY 
E. M. TREAT, President 


The American’s Unlimited Policy not only provides absolute protection against 
abnormal loss on all outstanding covered accounts, but serves to prevent losses. 


If you are a manufacturer or jobber, write for the full particulars of this service. 
415 Locust St., St. Louis, Mo. 91 William St., New York 
OFFICES IN ALL PRINCIPAL CITIES 


R. J. LYDDANE, General Agent 1148 Marquette Bldg., Chicago 














Republic Casualty Co. 


PITTSBURGH, PA. 


Writes All Lines of Casualty Insurance 
Fidelity and Surety Bonds 























WORKMEN'S COMPENSATION — a 





SHOW ASSURED RATE BASIS 





J. F. Reynolds of Minnesota Rating 
Bureau Says Agent Should Give 
Matter More Study 





The importance of “merit rating” in 
workmen’s compensation insurance and 
the desirability of local agents being 
able to explain to the assured the basis 
for rating of compensation risks were 
emphasized in a “shop talk” given be- 
fore the joint meeting of the Minne- 
sota Association of Insurance Agents 
and the Minnesota Insurance Federa- 
tion last week by J. F. Reynolds of the 
Minnesota Compensation Rating Bu- 
reau, 

Mr. Reynolds explained the plan fol- 
lowed by the Minnesota Bureau and the 
difficulties encountered in its organiza- 
tion, especially in view of the fact that 
cut rates had been quite general prior 
to June 1, 1921, when the rates pre- 
pared by the bureau went into effect, 
and that the advancing of the rate to 
the proper basis, together with increase 
of 14.7 per cent put into effect at that 
time, naturally caused dissatisfaction on 
the part of many individual employ- 
ers, as a result of the marked increase 
thus effected. Continuing further, he 
said: 

We have always found the insurance 
company and the insurance representaive 
willing to cooperate in every way. I urge 
the producer and the field specialist to 
continue to cooperate and recommend that 
the agent explain rate-making to the pur- 
chaser of insurance who feels that his 
rate is too high, and also the systems of 
merit rating, rather than to refer the 
assured to the Rating Bureau or the Com- 
pensation Insurance Board for an ex- 
planation. Increases in rates are not very 
difficult to explain if you are familiar 
with rate making and the systems used 
in adjusting rates. Satisfy the employer 
by first convincing him that the manual 
rate’ is right and then that the adjusted 
rate, whether it be an increase or de- 
crease, is fair. 

Possibly the thought frequently occurs 
that the Rating Bureau is arbitrary— 
using for its guide a book of rules, which 
are subject to no deviation. This is not 
our method of operation. We endeavor at 
all times to exercise judgment and it is 
our primary object to be fair to the em- 
ployer, the insurance company, and the 
office writing the insurance. 

In my judgment our foremost object 
indirectly is to reduce the hazard to life 
and limb. By means of a system of merit 
rating, you are obviously creating an 
incentive in the minds of thoughtful em- 
ployers to improve working conditions, 
which will result not only in a saving of 
life and limb, but also a reduction in the 
cost of their compensation insurance. I 


ask your continued cooperation, as the 
success of the entire rating system rests 
chiefly on your shoulders. 


Unusual Injury Compensated 


MADISON, WIS., Sept. 5.—Compensa- 
tion men are interested in a ruling of 
the Wisconsin Industrial commission 
made in an award under the workman’s 
compensation act during the past week. 
It awarded compensation to a workman 
suffering from visceroptosis, a lowering 
of the organs of the abdomen. The 
workman had been employed by a fruit 
company for four years and in Decem- 
ber, 1920, was given the job of deliv- 
ering bananas. It was the practice of 
the workman to jump from the banana 
wagon to the ground with a bunch of 
bananas under his arm, run into a store 
and hook it up. This happened many 
times a day. After being engaged in 
this work for several months he began 
to complain of pain in his abdomen and 
since Nov. 14, 1921, he has been unable 
to work. His condition was considered 
to be the result of injuries caused by his 
occupation. 





Pleads for Safety Measure 


PHILADELPHIA, PA., Sept. 5.—A. H. 
Reeve, Philadelphia manager of the 


Travelers and president of the Casualty 
Association of Philadel- 


Underwriters’ 





sions in industrial establishments at a 
meeting of the Lions’ Club, last week, 
“An accident preventive,” he said, “jg 
a boon to humanity, but payment of com- 
pensation is a monetary apology f¢ 
negligence.” 

The workmen’s compensation law of 
Pennsylvania, which does not provide for 
the payment of compensation to farm) 
hands or domestic employes, is faulty in| 
this respect, Mr. Reeves continued, 
“What is good for one is good for all,” hg 
declared, “and the law should p 
amended.” He lauded the enactment af 
such a law in 46 of the states as going 
a great way toward lessening the breach, 
between labor and capital. He defineg! 
such law as “modifications of various em. 
ployers’ liability acts which did not 
serve properly the equity involved.” 

In a brief outline of different phases 
of insurance, Mr. Reeve pointed out that 
changes made were due to pressing needs 
of mankind, whether based on law oy 
simply classified as voluntary insuranee| 
which, although not compulsory to either 
employer or company, is considered an 
obligatory measure. 


or} 


NEW PLAN FOR NEW JERSEY 





Compensation Rating Bureau Sends 
Notice to Members—Statement by 
Manager A. R. Lawrence 





NEWARK, N. J., Sept. 6.—A revision 
of the experience rating plan for work- 
men’s compensation risks in New Jersey) 
has been ordered by the Compensation 
Rating & Inspection Bureau of New 
Jersey. The revision supersedes the plan 
of 1920 now being used, and will become 
effective on policies attaching on and 
after Jan. 1, of next year. A. R. Law- 
rence, manager of the Bureau, in re-) 
porting the proposed revision to mem- 
bers said in part: “A risk will qualify 


‘for experience rating if in the last two 


available years of the experience period 
it shall have produced payrolls which 
extended at the manual rates applicable 
to the renewal policy will produce a 
premium of $500 or more, or if the en- 
tire payroll accrued during the experi 
ence period of four years similarly ex- 
tended shall produce a total premium of 
at least $1,000. 

“This shall include the entire history 
of all policies which have covered dur- 
ing the four years immediately preced- 
ing the inception date of the current 
policy. It shall include all policies of 
authorized carriers covering in the State 
of New Jersey and the employer’s rec- 
ord as a legally authorized self-insucer, 
if in the judgment of the Bureau, aiter 
due examination, such record is found 
to be complete and satisfactory. Lack 


of continuity of the insured coverage 
shall not be a bar to the application of 
experience rating, providing dependable 
record can be secured for at least 24 


MERICAN LIABILITY 
COMPANY. 


Disability Insurance 
W. R. Sanders, General Mgr. 





AUl Classes ~ sens Nat ? Bank Blag.. CINCINNATI, O80 
Jecapations $100,000.00 insurance Department Depest 





Masonic Mutual Accident Company 
145 State St., Springfield, Massachusetts 


Personal accident and Health Insurance, 
for A. F. & A. Masons oaly. 
Weekly Benefits Accident and Sickness 
$10.00 to $25.00. 

Accidental Death Benefits $500.00 to 
$2,500.00 
Premiums (quarterly) $3.00 to $7.50. 
If a Mason and interested in an Agency 
proposition for New England States or 
Central West, write Home Office, above 

address. 
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months of the normal four-year experi- 
ence period.” 


Kentucky Board’s Report 


FRANKFORT, KY., Sept. 5.—During 
the past two years it has not been neces- 
sary for the Workmen’s Compensation 
Board to use any of the tax received 
from insurance companies for the main- 
tenance of the department and all of the 
funds so collected have been converted 
into the state treasury to the credit of 
the general fund. 

This information is contained in a re- 
port on the department made by State 


Inspector and Examiner James and filed 
with Governor Morrow. The report 
shows that on July 1, 1920, the board had 
a balance of $197,885.81. Since that date 
the expenditures of the board have 
amounted to $88,398.17, in addition to 
which the board turned over $10,000 to 
the vocational education board for re- 
habilitation work leaving a balance of 
$69,487.64 on hand June 30, 1922. 

The funds of the board are derived 
from insurance carriers who are re- 
quired to pay a 2 per cent tax upon 
premiums. Prior to 1920 the tax was 4 
per cent. It was reduced to 2 per cent 
by the 1920 legislature. 
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BOYER FINDS BUSINESS GOOD 


Says the National Life, U. S. A,, Is 
Having the Two Best Months 
in Its History 


Manager C. H. Boyer of the casualty 
department of the National Life, U. S. 
A,, states that the past eight weeks have 
been exceptionally satisfactory for his 
department, which has been writing a 
larger business than any similar period 
since the department was started. Mr. 
Boyer has been putting on considerable 
steam and has been running a couple of 
contests. It goes to show that the 
business is to be had if the agents will 
go out and get it. Last year the cas- 
ualty department of the National Life, 
U. S. A., wrote in premiums $2,500,000. 
It will just about break even this year. 
While large gains are being made at the 
present time, the slump was sharp dur- 
ing the early period of the year, espe- 
cially in weekly payment business. 

Weekly payment disability insurance 
is written almost exclusively for colored 
folks. There are some debits built up 
by premiums from white people, but as 
a general rule the weekly premium is 
paid by members of the colored race. 
Mr. Boyer says that where the agent 
writes the application correctly at the 
start, there is not much trouble with 
the weekly payment business later on. 
The great difficulty comes where the 
person is over-insured. Then the moral 
hazard presents itself, resulting in 
malingering and feigning maladies. The 
National Life. U. S. A., the National 
Life & Accident of Nashville and the 
Life & Casualty of Nashville do the 
largest weekly payment business. The 
Inter-Ocean Casualty and the Clover- 
leaf Life & Casualty also do consider- 
able weekly pay business. Mr. Boyer 
says that the loss ratio on both the 
weekly pay and monthly pay business 
is much less than the commercial. 

While the strikes have interfered 
with business to some extent, yet as a 
tule the agents who have been on the 
job and worked hard have been able to 
get good results. 





August Was Good Month 


J.J. Tague, president of the Supreme 
Casualty of Milwaukee, announced that 
August led all months in the history of 








the company in production of new busi- 
hess, amount of applications received and 


collections. Mr. Tague has just returned 
from a visit to the large state agencies 
of the company and says conditions in all 
sections of Wisconsin are cause for op- 
timistic predictions for fall. 

Five new district managers were ap- 
pointed by Mr. Tague. They are M. W. 
Knapstein, New London; E. J. Crowley, 
Tomah; J. J. Jirtle, Kewaunee; Clarence 
Shaw, Park Falls, and J. W. Steidel, 
Shawano, 


Enters New Territory 


President Maclellan announces that 
the Provident Life & Accident of Chat- 
tanooga has been licensed in Maryland 
and District of Columbia. Samuel Wein- 
berg of Baltimore has been appointed 
managing general agent with offices in 
the Equitable building in that city. Mr. 
Weinberg has had wide experience in 
life and accident and health, having had 
training with the Aetna Life. Mr. Wein- 
berg has already commenced operations, 
having secured a_ staff of producing 
agents and his office will make an ex- 
cellent showing in results. The District 
of Columbia will be handled by a thor- 
oughly experienced man who is expected 
to make some of the company’s leaders 
look to their laurels. 


New Claim Question in Kansas 


A new question in accident claims ad- 
justments has bobbed up in Kansas. The 
Masonic Mutual Accident has pro-rated 
the claim of the beneficiaries of William 
Kesl of Cuba, Kan., on the ground that 
he was not engaged in his usual occupa- 
tion when killed. 

‘Kesl and his brother ran a big general 
merchandise store. While helping fighs 
a fire in the same block with his store 
he was killed by touching a live wire. 
The company contends that Kesl had a 
policy written on the classification of 
merchant. It further points out that he 
was acting as a fireman at the time he 
was killed and therefore that he had 
changed his occupation and was subject 
to reclassification and a pro-rating of the 
principal sum in the event of death. 


Plans for Agency Convention 


Secretary Cartinhour has announced 
that the Provident Life & Accident will 
hold its annual convention at the home 
office Dec. 28-30, the headquarters to be 
at the famous Signal Mountain Inn on 
Signal Mountain. An allotment has been 
set for agents in each department and 
Mr. Cartinhour has set the figures well 
within the reach of all agents. This 
year the company will erect a new home 








Broad-gauge Underwriting 





Service 


service ? 





HAT is meant by “broad-gauge” 


First of all, we mean this: The 


knowledge gained from years of varied un- 
derwriting and business experience, which 
enables us to understand your problems. 

Second, the facilities and organization 
to take proper care of you and assist you 
in rendering a satisfactory and complete 
service to your clients. We write all lines 
of automobile insurance—fire, theft, lia- 


bility, property damage, collision. 


Third, the disposition to co-operate. If 
we commit ourselves to you, we will 
“stay with” you when special conditions 
or contingencies arise which make the 
necessity of a sound company connection 


vital. 


We seek aggressive, dependable brokers 
and agents, and having secured them, aim 
to “hold” them. Many of our agents 
have been with us since our organization, 


eleven years ago. 


International 


INDEMNITY COMPANY 
Automobile Insurance 


HOME OFFICE LOSANGELES,CALIFORNIA 


Title Guarantee Building 
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—1876— ROBERT J. HILLAS, President —1922— 


CASUALTY INSURANCE 
and SURETY BONDS 


Total Assets - - - 
Total Reserves - - 

Surplus to Policy Holders - 
Losses Paid to June 30, 1922 - 


- Over $27,000,000.00 
Over $20,000,000.00 
Over $ 7,000,000.00 
Over $90,000,000.00 


Agencies in All Important Towns: 


BRANCH OFFICES 


ALBANY BUFFALO HARTFORD MONTREAL RICHMOND 
ATLANTA CLEVELAND INDIANAPOLIS NEWARK SAN FRANCISCO 
BALTIMORE CONCORD LOUISVILLE PHILADELPHIA ST. LOUIS 
BROOKLYN DETROIT MILWAUKEE PITTSBURGH WASHINGTON 


METROPOLITAN OFFICES: 130 William Street, NEW YORK CITY 
GENERAL AND STATE AGENCIES IN OTHER IMPORTANT CITIES 


ALLAN J. FERRES, Vice-President, im charge of AGENCY DEPARTMENT 
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BOILER 
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office building, adjoining its present 
building and it is hoped to have the 
structure ready for inspection for the 
agents who will attend the convention. 
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SURETY CONDITIONS BETTER 


Nebraska Agents Say That the Situation 
in That State Has Improved 
Quite Materially 


Surety conditions in Nebraska seem to 
€ greatly improved. There have been 
Some charges that the manual rates 
Were not being observed, but surety 
men feel that the practice is much less 
Prevalent now than it has been in the 
past. The practice in Nebraska of en- 
tering into agreements of “commit- 


| ments,” as they are called, has been in 
vogue there for some time and it has 
caused much trouble. These are really 
| pledges given by a surety company to 
| a contractor to write certain future con- 
| tracts at special rates. It is said that 
| these commitments are being withdrawn 
| wherever possible and that the practice 
|is being generally frowned down upon. 
Surety men feel, however, that if com- 
mitments have been made in good faith, 
| companies cannot be called upon now 
to repudiate the agreements. It has 
| been charged from time to time that 
some of the companies were appointing 
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contractors as agents, but if this were | 
true, there are only a few cases and | 
there is some justification probably in | 
the appointments made. Surety men | 
who are endeavoring to bring about bet- 
ter conditions in the business feel that 
out and out contractors should not be 
appointed as agents. In some states 
this practice has been prevalent. It 
means, of course, that the contractor 
gets commissions in the form of re- 
bates. 

In Nebraska there has been a tilt on 
between two of the companies, resulting 
in some reprisals, but a truce seems to 
have been struck. 





Wells Acts on Bid Bonds 


Commissioner Wells of Minnesota is the 
latest to take action condemning the 
practice of furnishing “bid bonds” with- 
out charge. He states that the Minne- 
sota law clearly prohibits such a practice 
which is punishable by a fine of not less 
than $60 nor more than $200, and con- 
tinues further: ; 

“The attention of bonding companies 
writing this class of business, and their 
agents, is directed to this law. Neither 
the companies executing these bonds nor 
the agents acting for them have the right 
to engage in the practice of giving away 
such bonds, as they are assuming a lia- 
bility for which they are entitled to a 
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The Accident and Health pre- 
miums collected in the United 


States last year amounted to 


810.00 | 


You can be a leader if you | 
represent the Continental. 


CONTINENTAL CASUALTY COMPANY | 


H. G. B. Alexander, President lI] 


“The Company with a Continent of Friends” 


= 


tt 
| 
| 
| 
| 
| 


| 
} 
| 


Your Share? 


| 
Canadian Head Office: i 
TORONTO, CANADA 




















STATE AGENCY 
Insurance Exchange, Chicago 
CRAIG BELK & CO. 
Chronicle Bldg., Houston, Texas 


Interstate Casualty Company 
Home Office: Birmingham, Ala. 
Capital $300,000 
Surplus to Policyholders $408,090.84 


Specializing in Automobile and Public 
Liability and Excess Insurance 
General Agents 


INSURANCE AGENCY CO., Birmingham 


THE AGENCY COMPANY 
San Francisco 
GAUNT & HARRIS 
Speed Bldg., Louisville, Ky. 











Income Insurance Specialists 








Opportunities for Salesmen in Forty-Seven States 
Address H. A. LUTHER, 2nd Vice-President 


North American Accident Insurance Co. 


209 South LaSalle Street, CHICAGO 





premium, and the state of Minnesota is 
entitled to the proper tax on said pre- 
mium.” 


Philadelphia Business Dull 

PHILADELPHIA, PA., Sept. 5.—Busi- 
ness in fidelity and surety bonds in the 
Philadelphia district is rather dull at 
present. Little new construction work 
will be started this year, which means 
few applications for contract bonds. 
Outlook for the fall is regarded as un- 
certain on account of industrial condi- 
tions. The summer slowed up business 
considerably, as many executives author- 
ized to make applications were away on 
vacations. Besides, some courts were 
closed, which cut down on bonds result- 
ing from legal procedure. 


TAXICAB RATES INCREASED 


Charges for Property Damage and Pub- 
lic Liability Advanced in 
Principal Cities 


NEW YORK, Sept. 6—A _ decided 
increase in taxicab rates in the leading 
cities of the country has been promul- 
gated by the National Bureau of Casu- 
alty & Surety Underwriters. Compan- 
ies writing taxi business have sustained 
an extensive loss ratio on the property 
damage and public liabilty end of the 
business. The increase will amount 
to from 25 percent to as much as 200 
percent in the case of San Francisco. 
The new rates are operative within the 
city limits of the cities affected, subur- 
ban territory not being included, except 
in the case of Boston, where the rul- 
ing takes in the townships of Cambridge 
and Chelsea. The subjoined table shows 
the old and new rates in the principal 
cities: 


Old Rates New Rates 


Pub. Prop. Pub. Prop 

City Liab. Dam. Liab. Dam 
Philadelphia ..... $400 0 $700 $150 
ED ba occ wn cnt 400 9 70 150 
ca | Eee 350 75 525 125 
Clevemnad ....65: 400 90 525 125 
age 0 ee eee 400 75 525 25 
BRICIMOTS .....65% 350 75 525 125 
Pittsburgn ....... 400 90 525 125 
Los Angeles...... 350 75 525 125 
San Francisco.... 175 45 525 125 


Jersey City 
Hoboken 
Providence 
Boston 


Making Splendid Progress 


The semi-annual statement of the In- 
demnity Insurance Company of North 
America shows net premiums written dur- 
ing the first six months were $2,896,149. 
Its total premiums for all the year of 
1921 were $3,335,903. The assets July 1, 
were $6,385,614, an increase of $2,300,000 
since Jan. 1. Of this amount $1,000,000 
was a contribution to surplus on part of 
stockholders. Its capital is $1,000,000 and 
net surplus $1,576,325. The premium re- 
serve is $2,230,143 and claim reserve is 
$1,185,253. The unearned premium reserve 
increased by over $600,000 and the loss 
reserve by over $500,000 in six months. 


The Fort Dearborn Casualty Under- 
writers of Chicago has applied for admis- 
sion to Michigan. 


MAKES GOOD SHOWING 


AMERICAN INDEMNITY REPopR? 


Favorable Comment Is Made in Exanjj- 
nation by Texas Department, Just 
Made Public 


AUSTIN, TEX.. Sept. 5.-~Report of 
examination of the American Indemnity 
of Galveston, covering the period from 
Dec. 31, 1919, to June 30, 1922, was 
made public last week by the Texas 
department. Its income for the first six 
months of 1922 totaled $233,428; ZTOss 
premiums written and renewed, $298,- 
875; net premiums, $187,225. Disburse- 
ments totaled $306,396, of which $151. 
624 represented net losses paid. Ledger 
assets totaled $1,807,443; gross assets, 
$1,846,599; total admitted assets, $1,803.- 
483. Liabilities except capital of $600.- 
000 totaled $635,415. Surplus over all 
liabilities was reported at $568,068 and 
surplus as regards policyholders $1,168,- 
068. 

On June 30 the company had $800,000, 
par value, of bonds on deposit with the 
insurance commissioner or other proper 
official in certain states in which it was 
doing business, as follows: Texas, $201,- 
500; Illinois, $52,500; Massachusetts, 
$56,000; New Jersey, $55,000; Ohio, 
$50,000; Missouri, $60,000; New York, 
$325,000. 

The examiner reported that the busi- 
ness being accepted is carefully under- 
written and there appears to be a tend. 
ency to collect premiums at adequate 
and unform rates. The gross amount 
at risk in any line bears a favorable 
ratio to the capital and surplus. Care 
appears to be exercised to maintain 
adequate reserves for all liabilities, 


Celebrating Silver Anniversary 


The Continental Casualty of Chicago 
is celebrating its silver anniversary this 
year. The company started in 1897 in 
a modest way. It has forged ahead 
steadily. Last year its premium income 
totaled nearty $10,000,000. Its admitted 
assets are now nearly $9,000,000, of 
which $1,200,000 is capital and more 
than $1,000,000 surplus. The Conti- 
nental has established itself firmly in 
every state in the Union. 


Inspection Trip Through East 


Preparations for an extensive eastern 
inspection trip have been made by W. E. 
Schick of the agency department, North- 
western Casualty & Surety. Mr. Schick 
will visit the new agencies of the com- 
pany at Phfladelphia and will establish 
new agencies in Ohio and Indiana, where 
license have just been received. Appoint- 
ments will be made at Bloomington and 
Indianapolis, Ind., and Cleveland and 
Cincinnati, Ohio. 


The Phoenix Indemnity of New York 
and the Eagle Indemnity of New York 





have applied for admission to Michigan. 





lines. 


positions. 








A Young Man’s Opportunity 


We want to hear from young men now connected with local or 
general agencies and who are familiar with Fidelity and Surety 
Men whose present field seems to be limited and who are 
anxious to travel as Special Agents after being properly trained 
and later to be placed in lucrative branch office or general agency 


All applicants must possess either actual or potential ability. 
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e ° Reinsur. Losses Paid 
Indiana Premiums and Losses for Half Year Gross Returned Premiums Excluding 

‘ _ " Premiums Premiums Received Reinsur. 

CASUALTY COMPANIES Maryland Casualty, Baltimore > ae 156,268.21 30,590.58 12,134.06 52,767.88 

= * sonic Acc., Springfield, Mass..... 25,719.2 BE | f  ccéheees x q 

(From Statements Filed With Indiana Insurance Department.) masts Protective, Worcester, Mass. 87:566.53 nae as 66,063.65 

Reinsur. Losses Paid Massachusetts Acc., Boston......... re ee ee 

Gross Returned Premiums Excluding Massachusetts Bonding, Boston..... 52,880.19 8,630.74 937.32 27,046.09 

Premiums Premiums _ Received Reinsur. Metropolitan Casualty, New York... 10,529.69 See) 86vetouan 1,396.24 

Aetna Cas. & Sur., Hartford......... $234,688.87 $ 44,209.36 $ 4,707.59 $ oes | 47 | Missouri State Life, St. Louis....... BEET) <iccadecs 0 *eaeawees 135.57 
Aetna Life, percent 281,451.69 45,810.37 60.77 121,926.72 | Midland Casualty, Milwaukee....... 17,736.76 OE ee eee 13,992.47 

American Automobile, St. Louis. 27,077.37 8,423.94 455.40 7,524.67 | Michigan Auto., Grand Rapids...... 13,381.91 ESGRSl ... <ccvoues 2,136.7 
American Casualty, Reading, Pa. 5,174.15 231.55 9.3 1,014.13 | National Casualty, Detroit.......... Se © Sc odcccae .  leceomwas 12,602.96 
‘Amer. Cred, Indem., New York..... WCE wedeecGgee  )\ede.siocad 1,013. 55 | National Life U. S. A., Chicago...... 17,484.16 SESS. th CCR 6,102.85 
American Guarantee, Columbus, 0. 2,590.84 =... eee eens eee National Relief, Philadelphia....... es RL es“ 4,338.56 
American Liability, Cincinnati...... 11, 595.36 47.16 205.36 3,483.76 National Surety, New York......... 113,888.35 . 6,792.49 13,666.71 39,847.71 
Amer. Mine Owners Mut., Hunting- New Amsterdam Cas., New York. 106,291.58 19,549.59 11,139.20 20,999.40 
SE Aer PPO a ee eee 32,435.15 PS 2 Ee i emir ee eek! N. J. Fid. & Plate Glass, Newark. 12°610.24 Fo ES Rs 2,688.68 
American Mut., Boston............. 110,921.53 Seema kN eeeaes 58,092.66 | New York Plate Glass, N. Y......... 4,005.80 BEGGGt avucdes« 763.27 
RENN RMS SECURES Silo i ccecatan 8 <dmedicad § /S Sudsieicget 1s kerdateur N. Y. Title & Mort., New York...... PL: adadaenden, -ctemedhedy. Gana 
American Surety, New York........ 166,083.47 24,549.41 8,495.49 18,671.13 | North American Ace., Chicago. .....-. 21,024.05 Slee | “ iteaeanes 9,980.79 
Autoist Mutual, Chicago........... 027.7 70.53 1,383.46 | Northwest’n Cas. & Sur., Milwaukee 4 OCRTS*° i ccueas 

. Brotherhood Accident, Boston...... 7,972.02 25.00 5,999.94 | Norwich Union Indem., New York.. 8,588.63 1,577.29 28.46 926. 
Builders & Mfrs. Mut. Chicago...... 18,043.63 119.02 11,172.22 Ocean Accident, London............ 220, 760.93 57,084.47 2,684.05 78,039.30 
Central Life & Acc., Ky............. 77,908.30 466.50 38,226.54 Ohio Casualty, Hamilton, O......... 29,160.38 8 ee 10,352.43 
Clover Leaf Cas., Jacksonville, Ill... 38,213.99 416.47 16,875.28 | Pacific Mut., Los Angeles........... 55,466.79 p | es ee 14,291.32 
Columbia Casualty, New York...... 21,835.93 2,307.98 y 4,586.51 | Peerless Casualty, Keene, N. H..... 1,892.25 Ls ese 1,748.83 
Commercial Cas., Newark, N. J...... 7,338.90 911.37 3 1,832.74 | Preferred Accident, New York...... 48,894.69 240.25 4,680.77 15,591.85 
Commonwealth Cas., Philadelphia... 6,990.56 90.22 Sree iw tepdeks Provid’t L. & A., Chattanooga, Tenn. DE. ..é0¢eeec. |. 4¢00benae 1,921.00 
Detroit Fid. & Surety, Mich......... 2 eee pe eee TeGee Bee ee, WO a Sn ceeeiee (scceeacs | | Seccscte © 6dcumenan 
Eastern Casualty, Boston........... C0) ees eee or eer ee Reliance Life, Pittsburgh...:....... 10,540.34 ee ceases 3,087.74 
Employers’ Indem., Kan. City, Mo.. 55,931.14 4,496.25 903.75 21,565.63 Republic Cas., Pittsburgh.......... 63,773.76 ROG *. . weneede’ 12,514.11 
Employers’ Liability, i a 361,287.89 77,055.95 272.77 157.410.53 | Ridgely Protective, Worcester, Mass. 42,931.50 J Ar Se 37,519.82 
MED oo. sss cekeeeew | aeacebes ~ seeeeeee  -vaonmeus Royal Indemnity, New York........ 73,822.16 20,797.47 753.93 24,155.39 
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The Birmingham, Ala., Advertising 
Club has awarded a prize for the most 
effective advertisement to W. B. Leedy, 
local representative of the Columbia 
Casualty. 

The advertisement in question was a 
page display published in the two lead- 
ing daily papers and headed ‘Who 
Pays.” Following in smaller type are 
the questions: When an auto runs wild? 
When a boiler lets loose? When a gas- 
oline tank explodes? When a child is 
struck down? When cars collide? When 
a trusted employe absconds? When a 
home is burglarized? When any one 
of thousands of accidents occur daily? _ 

Probably the most effective part of 
the ad is the photograph of an automo- 
bile crashing into a cigar store and 
also a number of newspaper clippings of 
awards in damage suits marked in bold 


face type, “Verdicts.” The slogan of 
the whole ad is “Better be safe than 
sorry.” 


Announcement is made of ‘the death 
of Francis A. Harrington, president of 
the Massachusetts Protective Associa- 
tion of Worcester. Mr. Harrington 
was one of the founders of the Massa- 
chusetts Protective, was elected presi- 
dent at the organization meeting in 
1895 and had continuously served as 
such since. Mr Harrington was active 
in civil as well as in business life. He 
had served as president of the board 
of aldermen and had been thrice elected 
mayor of Worcester. He also served 
several terms as a member of the Mas- 
sachusetts state senate. He was a 
leading Mason, holding the 33d degree. 


F. W. Lawson, United States man- 
ager of the London Guarantee & Ac- 
cident, who has been visiting the home 
office of the company, returned to this 
country last week. 


H. A. Behrens, vice-president of the 
Continental Casualty of Chicago, was 
back at his desk Tuesday morning fol- 
lowing a three months’ vacation in 
southern California. 





Automobile Accidents Increasing 


NEW YORK, Sept. 6.—Owing to the 
heavy toll taken by aupmobiles in New 
York City the past few weeks and the 
fact that during the third week of Au- 
gust more arrests were made for driving 
motor vehicles while intoxicated, recom- 
mendations have been made by the Au- 
gust grand jury that traffic laws be more 
stringently enforced. The grand jury 
directs attention to the deaths of 213 per- 
sons in automotive street accidents in the 
first six months of this year and to 81 
deaths for July. 

Accidents due to vehicular traffic, auto- 
mobiles and motor trucks caused the 
deaths of 221 persons in New York state, 
including New York City in August, ac- 
cording to figures compiled by the Na- 
tional Highways Protective Society. 
There were 18 occupants of automobiles 
killed at highway railroad crossings in 
August. In New York City in August, 





automobiles and motor trucks caused the | 


death of 67 persons, trolley 
five and wagons seven. 


WANTED 


Special Field Agent 
Accident and Health 


Large stock casualty company has good 
opening in Middle Western States for man 
between 35 and 40 years of age, experienced 
in commercial accident and health busi- 
ness, capable of working with and devel- 
oping first class agents and agencies. Give 
full particulars in reply, stating salary 
expected. 


ears killed 





Address B-68 
Care The National Underwriter 
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RECIPROCALS ARE ALL 
OPERATED FOR PROFIT 


(CONTINUED FROM PAGE 37) 


as do the directors of mutual and stock 
companies, but in practice it is no doubt 
more generally true that these matters, 
and even the advisory board, is a ques- 
tion of selection and determination by 
the promoter, or attorney-in-fact. It 
must be apparent, therefore, that the 
whole plan of reciprocal insurance cen- 
ters around the attorney-in-fact, whose 
ability, judgment and sense of fair deal- 
ing finally determines the value and 
economy of the protection offered. 


Legislation Suggested 


A review of the objectionable features 
which have come under my observation 
would probably call for legislation along 
the following lines: 

1. <A revision of the power of attorney 
so as to more clearly define the duties, 
authority and responsibility of the at- 
torney-in-fact. 

2. The incorporation of the power of 
attorney in the policy contract. 

3. Limiting the amount of expenses 
which may be paid from the insurance 
fund, or limiting the amount which the 
attorney-in-fact may receive for his 
services, and providing that all other ex- 
penses shall be limited and shown in de- 
tail upon the records of the company. 

Provision for a standard of solv- 
énecy. both for the corporation, and the 
subscribers composing it. 

5. An adequate bond for the attorney- 
in-fact. 


6. The accumulation of a surplus or 
reserve equal to the capital stock or 
other requirements of companies doing 


a similar business, which could be built 
up by the annual application of a percent 
of the premium income. 

7. The maintenance of a deposit with 
the home state department proportionate 
to the volume of business done by the 
exchange, or in lieu thereof a deposit 
in each state in which the exchange 
operates. 





MINNESOTA AGENTS 
GATHER AT DULUTH 


(CONTINUED FROM PAGE 10) 


H. Austin (health and accident), Minne- 
apolis; H. L. Hjermstad (trade mutuals), 
Red Wing: Andrew French (farm mu- 
tuals), St. Paul; L. L. Law (field men), 
Minneapolis. 
Secretary, E. A. Sherman, Minneapolis. 
Treasurer, John Hoppin, Minneapolis. 
Directors, W. A. Baumann, Winona; 
Fitzhugh Burns, St. Paul; E. B. Dunning, 
Duluth; J. C. Erlander, Anoka; Thos. Gill, 
Virginia; Fred L. Gray, Minneapolis; J. 
M. Harrison, Minneapolis; O. D. Hau- 
schild, Minneapolis; Alfred Hoel, Gilbert; 
John Hoppin, Minneapolis; W. A. Hub- 
bard, Lake City; M. M. Jones, Albert Lea; 
Lane MacGregor, Duluth; R. W. McGarry, 
Stillwater; A. T. Melone, Rochester; P. 
W. Parker, St. Paul; T. A. Perkins, Win- 
dom; Mark Rogers, St. Paul; Daniel 
Shaw, Thief River Falls; W. J. Taylor, 
Crookston; Henry L. Wood, Warren. 
Executive Committee, Alexander Camp- 
bell, Minneapolis; H. H. Adams, St. Paul; 
O. D. Hauschild, Minneapolis; John Hop- 


pin, Minneapolis; Lane MacGregor, Du- 
luth. 
Brenkfast Session Sept. 2 
The following morning, Sept. 2, a 


“Breakfast Session” concluded the busi- 
ness of the convention. J. F. Reynolds 
of Minneapolis, manager of the Minne- 
sota Compensation Rating Bureau, gave 
a “Shop Talk,” explaining the work of 
the bureau and the problems of com- 
pensation rates. 

That the establishment of rain insur- 
ance about four years ago was the “bet- 
ter late than never” following of Noah’s 
advice, was the statement of W. D. Mc- 
Clure of Minneapolis, in charge of the 
rain department in Minnesota and the 
northwest for the Federal. He explained 
the forms of rain coverage and the pos- 
sibilities for the agent in this class. 

On arrival at Port Arthur autos were 
provided for rides to golf links or to 
Kakabeka Falls. Ideal weather made the 
day most enjoyable. The delegates left 


Port Arthur at 6 p. m., Sept. 2, arriving 
at Duluth Sept. 3 at 7 a. m. and there 
dispersing for their respective home 


cities. 

There was a merry time on the S. S. 
Huronic the evening of the return trip. 
Nearly all danced to music from an or- 
chestra fully competent for the occasion. 
Fancy paper caps were distributed, and 
the several hundred dancers presented a 
ga’'a appearance, 








M’MURRAY DISCUSSES 
RATE MAKING PROBLEM 


(CONTINUED FROM PAGE 5) 


well enough alone, a fact that seems to 
have been entirely lost sight of by the 
various actuarial bureaus and organiza- 
tions charged with the tariff reconstruc- 
tion. Very naturally, the success of any 
schedule depends largely on its applica- 
tion, which, at best, is always more or 
less beset with the uncertainty of per- 
sonal judgment, so, when the tariff itself 
is so clouded by uncertain phrases, para- 
graphs and charges, this condition is 
strained to the breaking point. 


Raters Can’t Agree 


It was my privilege, early in 1904, to 
be one of the raters using the early edi- 
tion of the Dean Schedule, and, with that 
tariff, any two or more of us might go 
out at different times, inspect and rate 
the same risk, and, in applying the sched- 
ule, if there had been no material change 
in the interim, obtain the same rate. 
But how different today! I doubt very 
much if any two raters, left to them- 
selves, working independently, can ob- 
tain the same rate on the same risk, un- 
der like conditions. Regulation by the 
states in the matter of rates for fire in- 
surance has been a decided factor to- 
ward uniformity, such supervision going 
a long way toward halting the careless 
application and interpretation of the 
schedule. 

In Indianapolis, a very startling ex- 
ample of what an inspector or rater may 
do came under the observation of the 
Indiana Department. We have there a 
fine public library building of fireproor 
construction, which was rated at the 


‘time of its completion some four or five 


years ago, and an annual rate of 20 
cents, without credit for coinsurance, 
was published thereon. The only change 
in risk or hazard that has occurred in 
this building, from that day to this, has 
been the placing of a small gas hot plate 
in the basement room so that the em- 
ployes may warm their coffee at lunch 
time, no other cooking being permitted. 
Since the time of the original rating on 
this building, the department succeeded 
in obtaining a 20 percent reduction in 
the basis tables as applied to buildings 
of this class. Yet, notwithstanding these 
facts, when this building was recently 
rerated, the inspection bureau published 
a rate of 26 cents annually, or an in- 
crease of 6 cents in the published rate. 
The building had grown, according to 
the survey, from three to four stories 
and the interior decoration and cases had 
become wood-finish. Surely this cannot 
be charged to the schedule itself. It is 
needless to say that this new rate of 26 
cents was immediately withdrawn when 
the department gave the matter its at- 
tention. 


Opposed to State Rating 

Firs insurance, under present living 
and commercial conditions, is a neces- 
sity and uniformity in rates of premium 
equally so, but this necessity should not 
be the means of the making it possible 
for an association or associations of un- 
derwriters to force adherence to their 
rates and rules by all its members, so 
that the applicant shall pay its rates, 
even if unjust. 

In the past, the spectre of the fire in- 
surance trust has loomed large and many 
states have passed what were generally 
known as anti-compact laws. Others, 
without such a statute, have appealed to 
the common law to properly safeguard 
their interests, but this more recently 
has given way to state supervision, and, 
in some places, state rating or state in- 
surance. I am unalterably opposed to 
state rating or state insurance. We have 
only to look to the West, where it has 
been tried, to observe the disastrous re- 
sults of such an adventure. But I do be- 
lieve the solution lies in state supervi- 
sion and regulation. I care not how 
strong a monopoly may be created, if 
you wish to term it such, provided the 
state is clothed with ample power to su- 
pervise and regulate that monopoly. It 
is only this way that discrimination in 
rates can be prevented and the sooner 
the insurance companies recognize this 
principle, the sooner will they solve their 
problem. 

Most of the regulatory laws on the 
statute books of the various states are 
such in name only, the effect of which 
has -een to create more or less of a 
monopoly without proper supervision or 
control, and, when an effort at control 
has been made, it has been bitterly con- 
tested by the companies. They look with 
suspicion upon any ruling of a supervis- 
ing official and make hasty resort to the 
courts to contest the validity of the de- 








URGES SUPERVISION OF | 
COMPENSATION RATINC 


(CONTINUED FROM PAGE 42) 
state is 
ployers, 
atively 
modified 


intereste:l in behalf of its em- 
If equitable rates made CO-Oper. 
under state supervision can ba 
by a company in one state jt 
certainly gives those employers ap 
vantage over competitors of a state 
where the promulgated rates are ob- 
served. Why should not the state thus 
discriminated against protest? Why 
should it not go so far as to say to the 
erring companies that unless they will 
play fair with the employers of Other 
states by charging the promulgated 
State-supervised rates wherever they 
write business they must cease operation 
in this state and leave the business here 
to the companies which can be trusted to 
carry it in obedience to the rates ang 
rules of the organization of which they 
are members, which rates and rules are 
the only official ones. Certainly if con. 
fidence is placed in the fairness of the 
rates to all sections as made by the 
supervised National Council such action 
to prevent discrimination would appear 
to be just and would doubtless be effect. 
ive. 


ad- 





— a 
cision. The merits of the ruling are 
often disregarded in a fixed purpose to 
delay enforcement of the order, and its 
possible effect in some other state cre. 
ates a determination, if possible, to have 
the ruling set aside through a technica] 
construction of a loosely drawn statute, 
It is this apparent determination to re- 
sist supervision and control that is to- 
day breaking down the whole structure 
of uniform schedule rating. What, then, 
is the remedy, for surely one is needed? 
I think we are all agreed that the rem- 
edy lies in the uniform application of the 
schedule, but how can this best be ob- 
tained? 





Would Centralize Inspections 


As I have previously said, the ten- 
dency has been to resist a centralization 
and combination, but it is in this, I be- 
lieve, that the solution of this problem 
lies. The schedule itself is handled en- 
tirely by the organization known as the 
Western Actuarial Bureau, but its appli- 
cation and the survey, inspection and 
supervision made in connection there- 
with are in the hands of some thirty or 
forty managers or boards and numerous 
inspectors and raters, each of whom may 
have a separate and distinct idea as to 
charges or credits that might apply 
under the certain existing conditions. I 
do not believe the interpretation of any 
schedule should be left to the varying 
judgment of so many different agencies, 
but that a central inspection department 
should be organized by the companies 
and recognized by the states. This de- 
partment could be under the _ direct 
supervision of the Actuarial Bureau hav- 
ing jurisdiction in the several districts, 
or a separate organization formed for 
the purpose, which should make all sur- 
veys and inspections of risks. These 
surveys, when completed, with all doubt- 
ful points cleared up, could then be for- 
warded to the interested state rating 
bureau or organization for rating and 
promulgation of the rates. I do not be- 
lieve that a man, under present condi- 
tions, can do himself or his profession 
justice in attempting to be both an in- 
spector and a rater. 

If such a method, as I have suggested, 
is adopted, and less attention is given to 
unnecessary detail in the matter of 
schedule charges and credits, then I am 
sure that a more uniform application of 
the charges and credits of the schedule 
will be had and closer cooperation with 
the state supervising officials result, 
which will automatically tend to pro- 
duce uniform rates and eliminate dis- 
crimination. 





Swanson Succeeds Thiselton 


John Swanson, for the past seven 
years assistant manager of the London 
Guarantee & Accident at the home of- 
fice, has been appointed manager Oo! 
the company succeeding H. C. Thisel- 
ton, who has retired. 








New Company Increases Capital 


NEW YORK, Sept. 6.—The New York 
Indemnity has completed its capital in- 
creases, The company now has capital 
of $500,000 and a paid in surplus of $500,- 
000. It is closely allied with the Na- 
tional Surety and has a strong official 
staff: Its operations up to date have 
been restricted to business written 
through the Kenny Agency of New York. 
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Plate Glass Breakage In Store Fronts Through Defective In- 
stallation Can Be Minimized If The Architects Will Insert The 


Following Sentence In Their Glazing Specifications 


Glazing Specification 


All Metal Sash, Corner Bars, Division Bars and Self-Adjusting 
Setting Blocks Used in Store Fronts must be listed by the 
Underwriters’ Laboratories. 


The above glazing specification would insure a degree of safety 
for plate glass in store fronts which would save millions of dollars 
annually to the plate glass insurance companies and to the 
merchants as well whose show windowsare put out of commission 
through the breakage of plate glass due to defective installation. 


In combination with Imperishable Key-set Store Front Con- 
struction, self-adjusting Setting Blocks have become one of the 
most important factors known in the conservation of plate glass 
in show windows. 


All Zouri Key-set Sash, Corner, Division Bars and Self-adjusting 
Setting Blocks have been listed by the Underwriters’ Laboratories. 


Make Safe Defective Installations 


Write for the name of the Zouri Distributor in your vieinity. 


Zonda Wwiab Company 


Faetory and General Office 
1620 East End Ave., CHICAGO HEIGHTS, ILLINOIS 
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